
From: Neville Abbott
To:  Naizam Jaffer
Cc: Ron McLaughlin; Peter DeJong; Council; Agenda
Subject: RE: Pressure Releasing Valve Project Upper Bayview Road Site
Date: Sunday, March 21, 2021 8:12:37 PM

Hello Carol and Chris,
 
Thank you for your email of February 24, and the earlier email string between yourself, Village Staff and Mayor McLaughlin. At the Council Meeting on March
02, I offered to answer your questions to Council and specifically your statement “We look forward to the response from council”, apologies for the delay in my
response, it required a little research on my side and some input from others. Before I go any further what follows is not meant to excuse the lack of public
engagement in general, and specifically the failure to consult with immediately impacted residents. I use the term consult because I believe it is what is
required, and it should always be more than just informing.
 
While I will endeavour to respond to the questions that were not answered by the Public Works Manager my intention is to give a better explanation of what
may have gone wrong in the process rather than a point-by-point response. However, if you so require, I will try follow-up on any of your questions that you
feel I have not answered.
 
There seems to be a misunderstanding on the role of the Infrastructure Committee (IC), it is not typically tasked with the review of designs, although they have
done at so some level in the past. Responsibility for acceptance of designs rest with Village Staff who may bring concerns forward for consideration of the
committee. The main purpose of the committee is to advise council on infrastructure at a more strategic level.
I am told by Staff that the drawings for the PRV were shared with some IC members on the previous council term but there was no express request for a review
by the IC. The only correspondence that I am aware of which was copied to some IC members at the time, relates to similar structure planned for the highway
tank area that was subsequently cancelled. This discussion relates to a suggested alternate use of this area not a review of the PRV design. There is no record of
the review in the IC meetings in either of the last two terms and by all accounts certainly no documented challenge or discussion of the size or esthetics of the
proposed modules recently installed. When the third PRV, at the school, was added to this project phase in 2019 the current council and this IC accepted that it
was following a previously accepted design and never thought to review or ask the IC to do so.
 
In short through an overlap of two council terms and ongoing discussions about the role of the IC the process you are asking about simply never happened,
again no excuses but an apology is intended.
Going forward, we have 12 or so more PRVs to do in the next years and many other projects proposed, Council is committed to ensure residents are aware of
the impacts of such projects and challenge the assumption that there is no other way to do them. We cannot guarantee such structures will not be required
but the basis for the decision, options to soften the visual impact and risks or merits of not executing this way will be explored.
We will also be revisiting options to screen the current structures which the Works Manager has explained. Resident input and consultation with immediately
impacted residents will be part of that process.
The current IC is a standing committee made up of 4 resident and 4 council members. As you have pointed out the names and qualifications of resident
members are not published. I will explore the option of rectifying this at the next IC meeting.
 
I have reached out to each member and they have confirmed their qualifications, each gave me considerably more information than below which I have
summarised.
The council members are Mayor Ron McLaughlin and Councillors Fred Bain, Norm Barmeier and myself. Norm is an EGBC registered mechanical engineer
currently working in the alternative fuel industry but has a background in these types of infrastructure projects. I am a project manager for a large multi-
national engineering/construction management firm working in the industrial and mining sectors, I have a tertiary education in civil/structural engineering but
no design experience as I have always work in a project management role. The other two council members have no formal experience in project management
or engineering.
 
The resident, subject matter expertise, members are as follows;
Tony Greville - Hons. degree in Chemistry from UBC (1979).  40 years of experience in the municipal water and wastewater treatment industry. Currently on
the faculty of Thompson Rivers University lecturing in Water and Wastewater Chemistry and Municipal Water Treatment Disinfection.
Brian Ulrich – EGBC registered with a master’s degree in mechanical engineering specializing in controls and automation, including the design of ultra-violet
water treatment systems.
Karl Buhr (recently resigned from committee) – (retired) degreed chemical engineer with a background in design of infrastructure including wastewater
treatment facilities. Lions Bay Mayor and IC member from previous term.
The fourth seat is vacant due to the sad demise of Jim Murtie in December 2019, Jim was the civil/structural engineer on the team, we are still looking for a
replacement for this role.
If you have any further questions, please feel free to write or call.
 
Regards,
Neville Abbott
Councillor
The Village of Lions Bay 
Cell: (604) 363-2667 
 
 

From: Carol Brien  
Sent: February 24, 2021 8:12 PM
To: Naizam Jaffer <njaffer@lionsbay.ca>
Cc: Ron McLaughlin <mayor.mclaughlin@lionsbay.ca>; Peter DeJong <cao@lionsbay ca>; Council <council@lionsbay.ca>; Agenda <agenda@lionsbay ca>
Subject: RE: Pressure Releasing Valve Project Upper Bayview Road Site
 
Hello Nai,
 



Thank you for your response. We appreciate the significant public works efforts in this project.
 
We look forward to the response from council.
 
Regards
Carol Brien and Chris Thompson
 
Sent from Mail for Windows 10
 

From: Naizam Jaffer
Sent: February 23, 2021 3:19 PM
To: 
Cc: Ron McLaughlin; Peter DeJong; Council; Agenda
Subject: RE: Pressure Releasing Valve Project Upper Bayview Road Site
 
Dear Carol and Chris,

Thanks for reaching out to us  albeit at the 11th hour of this project and my apologies for the length of the response; however, I wanted to address some of
your neighbour’s issues as well in one response.

We have been communicating news about this project in the Village Update since it’s inception:

Nov 15  2019 – Have Your Say

Nov 22  2019 – Have Your Say (CAO Update)

Sep 25  2020 – Public Works Update

Oct 28  2020 – 3PRV Project

Feb 12  2021 – 3PRV Water Interruption

Feb 19  2021 – 3PRV Water Interruption

In each of these messages we ask if you have any questions or concerns to please contact Public Works at works@lionsbay.ca. In addition  construction signage
was posted onsite at each of the 3 PRV sites. This signage indicated contact names and number for residents to be able to reach out should they have any
questions or concerns and also provided a link to the Village’s website page dedicated to the 3-PRV project.  Project drawings have been on our website since
July and can be easily found by using the search feature on our website with the terms “PRV Drawings” or by clicking the link on the dedicated webpage as
indicated on the construction signage erected on site at each of the three locations. The website indicates that the project was delayed due to the pandemic
but that it will be completed by March 31, 2021. While this information was robust, I do realize that the size of the stations was not directly address and
apologize for this.

We have received questions and comments from several residents over the course of this project and all questions were answered to their satisfaction.

All three PRV’s in this project are to be above ground including the one across from the school and the one on Mountain Drive, just south of the intersection of
Mountain and Bayview. Once these are completed, the Municipality will be looking to replace more of our remaining 12 underground stations with above
ground units of the same style.

The size of each of the 3 PRV’s was specifically designed to house the required watermain  electrical  and communications components specific to each site.
The Mountain Drive station is a control valve – not a PRV and as such  is a much simpler configuration requiring a much smaller kiosk. Construction of above
ground PRV’s are a common occurrence in the municipal world and underground stations are being phased out for above ground stations.  The driving factor
for this move is the rigorous regulations enacted by WorkSafeBC around confined spaces and the manpower requirements to work in them. Underground
stations pose a high risk to worker health and safety. A typical underground PRV requires 3 persons to work on: one doing the work, one manning an
emergency winch, one monitoring traffic and on standby to call emergency services for a rescue if necessary. Here are some examples of above ground
stations in other municipalities:

12th Avenue  Delta

Delta City Hall

4800 blk Sea to River  Burnaby

9000 Ash Grove  Burnaby

Lafarge Lake  Coquitlam

9088 Norum Road  Delta

In 2018, the Municipality was written up by WorkSafeBC due to its inadequate confined space rescue program.  We were required to engage with engineers
specializing in confined spaces to review our PRV stations and other confined spaces and to develop a comprehensive confined space rescue plan. During this
process  we inquired about modifying our underground stations by simply adding a large clamshell aluminium hatch opening instead of our manhole entry to
see if this would eliminate the need for confined space entry – we were advised that even with a large clamshell hatch system  these spaces would still be
classified as confined spaces. The current structures were designed to house the PRV components and to make it simple for operations to access using one
person instead of three – having access panels that require lifting and removal would preclude this, moreover they would not reduce the size of the PRV’s
since, as indicated above, they were designed specifically for the components within.

In respect of the location of the PRV’s, each location is dictated by the location of underground watermain piping, the water systems hydraulic elevations, and
proximity to hydro and communications infrastructure. With that said  PRV’s are not mechanical in nature and do not emit very much noise and should be
relatively silent when standing outside the kiosk – a noisy PRV is indicative of issues with the internal valving. The kiosks will be protected from vehicular
damage through the installation of bollards which are part of the contract and will be installed at the time of choosing of the contractor.

As indicated  we are nearing completion of this project and upon commissioning we will do a walk through to identify deficiencies for correction by the
contractor. We have noted several deficiencies to date, and these include the damage to the kiosk panels from lifting chains and deficiencies in the concrete
retaining walls. The substantial completion date is March 15th and the final date is March 31st. Our contract Engineers, ISL Engineering, are managing the
quality assurance and controls for this project and will ensure that the finished project meets their design requirements.

With respect to the appearance of the stations  we recognize the size and visual impact concerns and will be wrapping each of the kiosks in vinyl to help
ameliorate the visual impact. There has been some discussion that the Community may want to creatively paint them instead of wrapping them, making them
art works. We will provide an opportunity for public feedback on design options at a later date (beyond the March 31st date). We will be performing some
landscape restoration using shrubs and other native plant materials; however, the scope of this work will be limited by the access requirements for routine
operations and maintenance.

All the best,
 
Naizam (Nai) Jaffer
Public Works Manager | Village of Lions Bay
Box 141, 400 Centre Road, Lions Bay, BC V0N 2E0



Public Works Yard (604) 921-9833 | www lionsbay ca
This email is intended only for the persons addressed and may contain confidential or privileged information.  If you received this email in error  it'd be appreciated if you notify the sender and delete it.  Statements and opinions herein are made by their authors in a personal capacity  and are
not binding on the Municipa ity of the Village of Lions Bay until contracted.  Be aware that this email is the property of the Municipality and may not be disseminated in whole or part without consent.  This email may be exempt from disclosure under the British Columbia Freedom of Information and
Protection of Privacy Act and other freedom of information or privacy legislation  and no admissible disclosure of this email can be made without the consent of the Municipa ity.  Conversely  be aware that any response to the sender may be subject to disclosure under a freedom of information
request.

 

From: Ron McLaughlin <mayor.mclaughlin@lionsbay.ca> 
Sent: Friday, February 19, 2021 4:41 PM
To: Peter DeJong <cao@lionsbay ca>; Naizam Jaffer <njaffer@lionsbay.ca>
Subject: FW: Pressure Releasing Valve Project Upper Bayview Road Site
 

Hi Peter and Nai. I switched off for the afternoon and just saw this hadn’t been sent to you…

Regards,

Ron

From: Carol Brien < On Behalf Of Carol Brien
Sent: February 19, 2021 12:32 PM
To: Council <council@lionsbay.ca>; Agenda <agenda@lionsbay ca>
Subject: Pressure Releasing Valve Project Upper Bayview Road Site
 

Dear Lions Bay Council,

It is appreciated that replacing the Pressure Reducing Valves are necessary work to maintain the integrity of the water supply in Lions Bay. We are glad that this
essential work has been done. We are writing to express our concern and disappointment regarding the Pressure Reducing Valve (PVR) replacement project
specific to Upper Bayview Road. We live in the Cul de Sac at the top of Upper Bayview Road and are directly impacted by this project. Below is a summary of
our concerns:

There has been no public or neighbourhood engagement and consultation regarding the impact of this work on the neighbourhood both during
construction and once installation is complete.
Public consultation is project management 101 and mandatory for projects of this nature.
Who is on the Infrastructure Committee and what are their qualifications? This information is not readily available on the Village website.
Where is project management for these infrastructure projects? Who is overseeing the work of the contractors?
This project is woefully behind schedule and has disrupted the neighbourhood for many months.
There has been no communication or updates to the neighbourhood regarding the scope of work, timeline, resultant visible infrastructure which will
remain once work is complete, impact on the environment such as noise levels anticipated once the PVR is operational or plans to restore the natural
environment once construction is complete.
There is no information readily accessible on the village website that speaks to these issues.
There were verbal statements made by infrastructure committee members to some residents that the structure that would be left on the site would be
3ft tall and very inconspicuous.
The structure that was left on the site on Wednesday is a large green metal building at least 8ft tall and 8ft long with 4 doors.
This is not inconspicuous and is a huge eyesore right next to the road visible by all the homes and anyone walking on the road in the immediate vicinity.
What is the environmental restoration plan to minimize the impact of this ugly structure on the neighbourhood?
Is there a plan for landscaping and trees such as yew trees which have clumping root systems so will not obstruct water flow to hide the remaining
structure?
Where is the noise assessment report for the PRV project for this site?
Where is the neighbourhood consultation and communication plan?
Who is going to do this work as it still needs to be done if belatedly?

We and the neighbourhood would appreciate consultation and answers to these questions. We look forward to your reply.

I will send a picture

Regards

Carol Brien and Chris Thompson



 
 

This email has been checked for viruses by Avast antivirus software. 
www.avast.com



From: Neville Abbott
To:  Naizam Jaffer
Cc: Ron McLaughlin; Council
Subject: RE: Upper Bayview PRV - Size and Concerns
Date: Sunday, March 21, 2021 8:13:02 PM

Hello Pat,
 
Thank you for your emails regarding the PRV recently installed near your property. At the Council
Meeting on March 02, I offered to respond on behalf of Council. Apologies for the delay in my
response, it required a little research on my side and some input from others. Before I go any further
what follows is not meant to excuse the lack of public engagement in general, and specifically the
failure to consult with immediately impacted residents. I use the term consult because I believe it is
what is required, and it should always be more than just informing.
 
The response below is somewhat of an aggregated response as several other residents have asked
similar questions and I thought a fuller response to each would be more helpful than a point-by-
point response to your queries alone. I hope it addresses your concerns and deals with any questions
that were not answered by the Public Works Manager. My intention is to give a better explanation of
what may have gone wrong in the process. However, if you so require, I will try follow-up on any of
your specific questions that you feel I have not answered.
 
There seems to be a misunderstanding on the role of the Infrastructure Committee (IC), it is not
typically tasked with the review of designs, although they have done at so some level in the past.
Responsibility for acceptance of designs rest with Village Staff who may bring concerns forward for
consideration of the committee. The main purpose of the committee is to advise council on
infrastructure at a more strategic level.
I am told by Staff that the drawings for the PRV were shared with some IC members on the previous
council term but there was no express request for a review by the IC. The only correspondence that I
am aware of which was copied to some IC members at the time, relates to similar structure planned
for the highway tank area that was subsequently cancelled. This discussion relates to a suggested
alternate use of this area not a review of the PRV design. There is no record of the review in the IC
meetings in either of the last two terms and by all accounts certainly no documented challenge or
discussion of the size or esthetics of the proposed modules recently installed. When the third PRV, at
the school, was added to this project phase in 2019 the current council and this IC accepted that it
was following a previously accepted design and never thought to review or ask the IC to do so.
 
In short through an overlap of two council terms and ongoing discussions about the role of the IC
the process you are asking about simply never happened, again no excuses but an apology is
intended.
Going forward, we have 12 or so more PRVs to do in the next years and many other projects
proposed, Council is committed to ensure residents are aware of the impacts of such projects and
challenge the assumption that there is no other way to do them. We cannot guarantee such
structures will not be required but the basis for the decision, options to soften the visual impact and
risks or merits of not executing this way will be explored.
 



We will also be revisiting options to screen the current structures which the Works Manager has
explained. Resident input and consultation with immediately impacted residents will be part of that
process.
 
The current IC is a standing committee made up of 4 resident and 4 council members.
 
I have reached out to each member and they have confirmed their qualifications, each gave me
considerably more information than below which I have summarised.
 
The council members are Mayor Ron McLaughlin and Councillors Fred Bain, Norm Barmeier and
myself. Norm is an EGBC registered mechanical engineer currently working in the alternative fuel
industry but has a background in these types of infrastructure projects. I am a project manager for a
large multi-national engineering/construction management firm working in the industrial and mining
sectors, I have a tertiary education in civil/structural engineering but no design experience as I have
always work in a project management role. The other two council members have no formal
experience in project management or engineering.
 
The resident, subject matter expertise, members are as follows;
Tony Greville - Hons. degree in Chemistry from UBC (1979).  40 years of experience in the municipal
water and wastewater treatment industry. Currently on the faculty of Thompson Rivers University
lecturing in Water and Wastewater Chemistry and Municipal Water Treatment Disinfection.
Brian Ulrich – EGBC registered with a master’s degree in mechanical engineering specializing in
controls and automation, including the design of ultra-violet water treatment systems.
Karl Buhr (recently resigned from committee) – (retired) degreed chemical engineer with a
background in design of infrastructure including wastewater treatment facilities. Lions Bay Mayor
and IC member from previous term.
The fourth seat is vacant due to the sad demise of Jim Murtie in December 2019, Jim was the
civil/structural engineer on the team, we are still looking for a replacement for this role.
If you have any further questions, please feel free to write or call.
 
Regards,
Neville Abbott
Councillor
The Village of Lions Bay 
Cell: (604) 363-2667 
 
 

From: Patrick Craig  
Sent: February 25, 2021 8:16 AM
To: Naizam Jaffer <njaffer@lionsbay.ca>
Cc: Ron McLaughlin <mayor.mclaughlin@lionsbay.ca>; Council <council@lionsbay.ca>
Subject: Re: Upper Bayview PRV - Size and Concerns
 
Thanks, Nai
 



Appreciate your technical response. I will await formal response from Village to residents. A formal
sketch to show its final product and landscaping should have been included in any consultation
package to present in layman’s terms for public to comprehend its visual impact, as done so for
Beach park. I have not been able to find this.
 
Regards 

On Tuesday, February 23, 2021, Naizam Jaffer <njaffer@lionsbay.ca> wrote:

Pat,
 
The boxes were not a revision at all, they are original design. Again, the PRV box size is dictated by
the watermain piping within and the location is dictated by the underground piping – these facts
typically dictate where and what size PRV stations are regardless of what municipality you’re in.
The watermain feed into the PRV extends well into the top of the kiosk as depicted in the attached
images – the top of the watermain is fitted with an air valve that requires about 1 meter of
clearance in order to remove the bolts and access the internal guts to tear it down and maintain
it. This PRV is critical in order for us to automatically provide Harvey water the northern portion of
the Municipality and will also enable us to do away with the two small dilapidated water tanks
(Phase 4 and Phase 5 tanks) up the access road.
 
The infrastructure Committee was informed the drawings were on the website for review. I’m not
sure who did or didn’t review as it was the middle of the summer when the tender package was
put together and when I provided an update on the project at our first meeting in September
there wasn’t any feedback. Again, to be clear, there are no other options to the size or location of
the kiosk, and this is a standard design being used in municipalities everywhere as all of them
move toward above ground stations. ISL is also currently working on two other similar stations in
Delta and Pit Meadows – photos attached. To give you a better idea of what a vegetation themed
wrap might look like, have a look at this station in Burnaby.
 
All the best,
 
Naizam (Nai) Jaffer
Public Works Manager | Village of Lions Bay
Box 141, 400 Centre Road, Lions Bay, BC V0N 2E0
Public Works Yard (604) 921-9833 | www.lionsbay.ca
This email is intended only for the persons addressed and may contain confidential or privileged information   If you received this email in error, it'd be appreciated if you notify the
sender and delete it   Statements and opinions herein are made by their authors in a personal capacity, and are not binding on the Municipality of the Village of Lions Bay until
contracted   Be aware that this email is the property of the Municipality and may not be disseminated in whole or part without consent   This email may be exempt from disclosure
under the British Columbia Freedom of Information and Protection of Privacy Act and other freedom of information or privacy legislation, and no admissible disclosure of this email can
be made without the consent of the Municipality   Conversely, be aware that any response to the sender may be subject to disclosure under a freedom of information request

 

From: Patrick Craig  
Sent: Tuesday, February 23, 2021 4:16 PM
To: Naizam Jaffer <njaffer@lionsbay.ca>
Cc: Ron McLaughlin <mayor.mclaughlin@lionsbay.ca>; Council <council@lionsbay.ca>
Subject: Re: Upper Bayview PRV - Size and Concerns



 
Hi Nai
 
I have now heard from Neville, Ron, and spoken with Karl’s wife. I understand now that all three
individuals (this includes Karl as I am told) assumed a smaller box size. Therefore, without having
reviewed the drawings as I will admit, were the boxes a revision that was not shared with Council
and the infrastructure committee?
 
I don’t dispute safety, especially with confined space and Worksafe as you have your job to do. It
is the shock value as a resident directly impacted that is up for debate.
 
Much appreciated for your time and patience with my inquiry.
 
 
On Tuesday, February 23, 2021, Patrick Craig  wrote:

Hi Nai
 
Not good enough.
 
I have to come home to a massive green box in front of my home. I should have been consulted
directly.
 
Community painting of this box would not be acceptable to me. 
 
I emphasize, those immediately impacted should have been directly consulted. 
 
More is needed to address the unsightly green building dropped on us.
 
Regards
 
Pat
 

On Tuesday, February 23, 2021, Naizam Jaffer <njaffer@lionsbay.ca> wrote:

Dear Pat,

Thanks for reaching out to us and my apologies for the length of the response; however, I
wanted to address some of your neighbour’s issues as well in one response.

We have been communicating news about this project in the Village Update since it’s
inception:

Nov 15, 2019 – Have Your Say

Nov 22, 2019 – Have Your Say (CAO Update)

Sep 25, 2020 – Public Works Update

Oct 28, 2020 – 3PRV Project



Feb 12, 2021 – 3PRV Water Interruption

Feb 19, 2021 – 3PRV Water Interruption

In each of these messages we ask if you have any questions or concerns to please contact
Public Works at works@lionsbay.ca. In addition, construction signage was posted onsite at
each of the 3 PRV sites. This signage indicated contact names and number for residents to be
able to reach out should they have any questions or concerns and also provided a link to the
Village’s website page dedicated to the 3-PRV project.  Project drawings have been on our
website since July and can be easily found by using the search feature on our website with
the terms “PRV Drawings” or by clicking the link on the dedicated webpage as indicated on
the construction signage erected on site at each of the three locations. The website indicates
that the project was delayed due to the pandemic but that it will be completed by March 31,
2021. While this information was robust, I do realize that the size of the stations was not
directly address and apologize for this.

We have received questions and comments from several residents over the course of this
project and all questions were answered to their satisfaction.

All three PRV’s in this project are to be above ground including the one across from the
school and the one on Mountain Drive, just south of the intersection of Mountain and
Bayview. Once these are completed, the Municipality will be looking to replace more of our
remaining 12 underground stations with above ground units of the same style.

The size of each of the 3 PRV’s was specifically designed to house the required watermain,
electrical, and communications components specific to each site. The Mountain Drive station
is a control valve – not a PRV and as such, is a much simpler configuration requiring a much
smaller kiosk. Construction of above ground PRV’s are a common occurrence in the
municipal world and underground stations are being phased out for above ground stations. 
The driving factor for this move is the rigorous regulations enacted by WorkSafeBC around
confined spaces and the manpower requirements to work in them. Underground stations
pose a high risk to worker health and safety. A typical underground PRV requires 3 persons to
work on: one doing the work, one manning an emergency winch, one monitoring traffic and
on standby to call emergency services for a rescue if necessary. Here are some examples of
above ground stations in other municipalities:

12th Avenue, Delta

Delta City Hall

4800 blk Sea to River, Burnaby

9000 Ash Grove, Burnaby

Lafarge Lake, Coquitlam

9088 Norum Road, Delta

In 2018, the Municipality was written up by WorkSafeBC due to its inadequate confined
space rescue program.  We were required to engage with engineers specializing in confined
spaces to review our PRV stations and other confined spaces and to develop a
comprehensive confined space rescue plan. During this process, we inquired about modifying
our underground stations by simply adding a large clamshell aluminium hatch opening
instead of our manhole entry to see if this would eliminate the need for confined space entry
– we were advised that even with a large clamshell hatch system, these spaces would still be
classified as confined spaces. The current structures were designed to house the PRV
components and to make it simple for operations to access using one person instead of three
– having access panels that require lifting and removal would preclude this, moreover they
would not reduce the size of the PRV’s since, as indicated above, they were designed
specifically for the components within.

In respect of the location of the PRV’s, each location is dictated by the location of
underground watermain piping, the water systems hydraulic elevations, and proximity to
hydro and communications infrastructure. With that said, PRV’s are not mechanical in nature
and do not emit very much noise and should be relatively silent when standing outside the
kiosk – a noisy PRV is indicative of issues with the internal valving. The kiosks will be



protected from vehicular damage through the installation of bollards which are part of the
contract and will be installed at the time of choosing of the contractor.

As indicated, we are nearing completion of this project and upon commissioning we will do a
walk through to identify deficiencies for correction by the contractor. We have noted several
deficiencies to date, and these include the damage to the kiosk panels from lifting chains and
deficiencies in the concrete retaining walls. The substantial completion date is March 15th

and the final date is March 31st. Our contract Engineers, ISL Engineering, are managing the
quality assurance and controls for this project and will ensure that the finished project meets
their design requirements.

With respect to the appearance of the stations, we recognize the size and visual impact
concerns and will be wrapping each of the kiosks in vinyl to help ameliorate the visual impact.
There has been some discussion that the Community may want to creatively paint them
instead of wrapping them, making them art works. We will provide an opportunity for public
feedback on design options at a later date (beyond the March 31st date). We will be
performing some landscape restoration using shrubs and other native plant materials;
however, the scope of this work will be limited by the access requirements for routine
operations and maintenance.

 
All the best,
 
Naizam (Nai) Jaffer
Public Works Manager | Village of Lions Bay
Box 141, 400 Centre Road, Lions Bay, BC V0N 2E0
Public Works Yard (604) 921-9833 | www.lionsbay.ca
This email is intended only for the persons addressed and may contain confidential or privileged information   If you received this email in error, it'd be appreciated if you
notify the sender and delete it   Statements and opinions herein are made by their authors in a personal capacity, and are not binding on the Municipality of the Village of
Lions Bay until contracted   Be aware that this email is the property of the Municipality and may not be disseminated in whole or part without consent   This email may be
exempt from disclosure under the British Columbia Freedom of Information and Protection of Privacy Act and other freedom of information or privacy legislation, and no
admissible disclosure of this email can be made without the consent of the Municipality   Conversely, be aware that any response to the sender may be subject to disclosure
under a freedom of information request

 

From: Ron McLaughlin <mayor.mclaughlin@lionsbay.ca> 
Sent: Monday, February 22, 2021 10:01 AM
To: Peter DeJong <cao@lionsbay.ca>; Pam Rooke <finance@lionsbay.ca>; Naizam Jaffer
<njaffer@lionsbay.ca>
Cc: Agenda <agenda@lionsbay.ca>
Subject: Fw: Upper Bayview PRV - Size and Concerns
 

Good morning exec team. Attached is another along the lines of recent
emails on the subject. Pat also left me a message on my phone which I
just retrieved.
 
I know this will be among the topics you cover this morning.
 
Regards,
 



Ron McLaughlin

Mayor

 

The Village of Lions Bay 

PO Box 141, 400 Centre Road, Lions Bay, BC V0N 2E0, Canada
Tel: (604) 921-9333 | Cell: (604) 353-7138 | www.lionsbay.ca

 

This email is intended only for the persons addressed and may contain confidential or privileged information.  If you received this email in
error, it'd be appreciated if you'd notify the sender and delete it.  Statements and opinions herein are made by their authors in a personal
capacity, and are not binding on the Municipality of the Village of Lions Bay ("Municipality") until contracted.  This email is the property
of the Municipality and may not be reproduced or further disseminated in whole or part without the Municipality's consent.  It may be
exempt from disclosure under the British Columbia Freedom of Information and Protection of Privacy Act and other freedom of information
or privacy legislation, and no admissible disclosure of this email can be made without the consent of the Municipality.

From: Patrick Craig 
Sent: Monday, February 22, 2021 7:57 AM
To: Council <council@lionsbay.ca>
Subject: Upper Bayview PRV - Size and Concerns
 
 I am writing to the Village of Lions Bay Council in response to the new PRV green box (the
Box) placement on Upper Bayview Road, immediately adjacent to my property and within
our viewscape. This email is in response to three responses I have now received from
representatives of: Village Works Department, member of Council / Infrastructure
committee, and the Mayor of Lions Bay.
 
As I now gather:

·  no residential consultation was completed with residents of Upper Bayview Rd. 
·  Reclamation will include a vinyl wrap and backfill.  
·  Council and Infrastructure Committee were unaware of the size of the box
·  The size of the Box "is dictated by interior piping and components as well as the
electrical and communications panel. The driving factor for this is the rigorous
regulations enacted by WorkSafe BC around confined spaces and manpower
resources to work in them "(email from Nai Jaffer dated Feb 18, 2021). 

Could Council please respond to the following:
1.       Please verify if this Box was purposely designed for this PRV or is adapted to
it?
2.       A member of Council/Infrastructure Committee (pers. Comm Feb 21/21) and
the Mayor (email dated Feb 19/21) communicated that they were surprised by the
size of the Box. Could you please confirm who was consulted on the size of the Box
to be installed?
3.       Were alternatives looked at to design a box that would avoid confined space
concerns such that panels could be lifted/flipped out of the way to operate the
PRV?



4.       I understand that 1 of 3 PRV boxes being erected is much smaller. Why was
the Upper Bayview Box the larger of these within a residential neighborhood?
5.       The box appears to be damaged on all 4 corners from lifting with chains. Has
the Village approached the Contractor to rectify this issue through quality controls
(i.e. replacement/repairs)?
6.       The box has no bollard protection from interface with vehicles. We have
already seen 3 concrete deliveries to support this PRV. Would it not have made
sense to size the concrete pad to address bollard protection? Will bright yellow
bollard protection be installed? If so, why were these not installed concurrently
with the foundation? 
7.       The forms for the concrete retaining wall show significant signs of failure
(ballooning of walls). Has the Village accepted the concrete retaining wall as final
despite this failure? 
8.        "Village drawings have been on our website since July 2020"  (email from Nai
Jaffer dated Feb 18, 2021). Could you please direct the Residents of Upper
Bayview to these drawings on the Village website?
9.       Could you please verify if a study has been undertaken to estimate max
decibels for sound and its impacts on residents and their Splendor in Serenity?  
10.   I understand a vinyl wrap will be installed but nothing has yet been suggested.
Could Council please share their pre-plan for a reclamation plan with residents of
Upper Bayview Rd to address any landscaping to be undertaken? 
11.   Given concerns of residents over the size of the Box, could Council please re-
consider a redesign of the Box to reduce its size and provide suitable protection
from interface with vehicles?

I am aware of other residents on Upper Bayview Rd that are too expressing concerns. In
summary, I would ask the Council please consider the following in their response(s):

1.       Lack of residential consultation with those residents immediately affected
2.       Quality Assurance/Quality Control of Project Management
3.        Awareness of Council staff and Infrastructure Committee of the Box size,
visual aspects, and expected noise from its operation
4.       Protection and safety of Village assets being erected

I do want to emphasize that I am supportive of the PRV installations, as well as Council and
the Village Works Department efforts to address the infrastructure needs of Lions Bay.
 
Suggested recommendations for future Projects in the Village of Lions Bay:

1. Addition of a community member on the infrastructure committee who has proven
Project Management experience for capital construction through a Project lifecycle,
including structured decision-making 

2. Residential consultation with those whose properties are directly impacted through
project lifecycle (Identification through to Implementation phase)

3. Establish a rigorous Quality Assurance/Quality Control program to hold Contractors
accountable 

 
Thank you kindly for your continued efforts on Council, as well as to the the staff of the



Village Works Department to address the Village water distribution system.
 
Pat Craig
 
 



From: Neville Abbott
To:
Cc: Council; Naizam Jaffer; Peter DeJong
Subject: RE: Enormous PRV station on Bayview
Date: Sunday, March 21, 2021 8:13:46 PM

Hello Aileen & Jason,
 
Thank you for your email regarding the PRV recently installed near your property. At the Council
Meeting on March 02, I offered to respond on behalf of Council. Apologies for the delay in my
response, it required a little research on my side and some input from others. Before I go any further
what follows is not meant to excuse the lack of public engagement in general, and specifically the
failure to consult with immediately impacted residents. I use the term consult because I believe it is
what is required, and it should always be more than just informing.
 
The response below is somewhat of an aggregated response as several other residents have asked
similar questions and I thought a fuller response to each would be more helpful than a point-by-
point response to your queries alone. I hope it addresses your concerns and deals with any questions
that were not answered by the Public Works Manager. My intention is to give a better explanation of
what may have gone wrong in the process. However, if you so require, I will try follow-up on any of
your specific questions that you feel I have not answered.
 
There seems to be a misunderstanding on the role of the Infrastructure Committee (IC), it is not
typically tasked with the review of designs, although they have done at so some level in the past.
Responsibility for acceptance of designs rest with Village Staff who may bring concerns forward for
consideration of the committee. The main purpose of the committee is to advise council on
infrastructure at a more strategic level.
I am told by Staff that the drawings for the PRV were shared with some IC members on the previous
council term but there was no express request for a review by the IC. The only correspondence that I
am aware of which was copied to some IC members at the time, relates to similar structure planned
for the highway tank area that was subsequently cancelled. This discussion relates to a suggested
alternate use of this area not a review of the PRV design. There is no record of the review in the IC
meetings in either of the last two terms and by all accounts certainly no documented challenge or
discussion of the size or esthetics of the proposed modules recently installed. When the third PRV, at
the school, was added to this project phase in 2019 the current council and this IC accepted that it
was following a previously accepted design and never thought to review or ask the IC to do so.
 
In short through an overlap of two council terms and ongoing discussions about the role of the IC
the process you are asking about simply never happened, again no excuses but an apology is
intended.
Going forward, we have 12 or so more PRVs to do in the next years and many other projects
proposed, Council is committed to ensure residents are aware of the impacts of such projects and
challenge the assumption that there is no other way to do them. We cannot guarantee such
structures will not be required but the basis for the decision, options to soften the visual impact and
risks or merits of not executing this way will be explored.
 



We will also be revisiting options to screen the current structures which the Works Manager has
explained. Resident input and consultation with immediately impacted residents will be part of that
process.
 
The current IC is a standing committee made up of 4 resident and 4 council members. I have
reached out to each member and they have confirmed their qualifications, each gave me
considerably more information than below which I have summarised.
 
The council members are Mayor Ron McLaughlin and Councillors Fred Bain, Norm Barmeier and
myself. Norm is an EGBC registered mechanical engineer currently working in the alternative fuel
industry but has a background in these types of infrastructure projects. I am a project manager for a
large multi-national engineering/construction management firm working in the industrial and mining
sectors, I have a tertiary education in civil/structural engineering but no design experience as I have
always work in a project management role. The other two council members have no formal
experience in project management or engineering.
 
The resident, subject matter expertise, members are as follows;
Tony Greville - Hons. degree in Chemistry from UBC (1979).  40 years of experience in the municipal
water and wastewater treatment industry. Currently on the faculty of Thompson Rivers University
lecturing in Water and Wastewater Chemistry and Municipal Water Treatment Disinfection.
Brian Ulrich – EGBC registered with a master’s degree in mechanical engineering specializing in
controls and automation, including the design of ultra-violet water treatment systems.
Karl Buhr (recently resigned from committee) – (retired) degreed chemical engineer with a
background in design of infrastructure including wastewater treatment facilities. Lions Bay Mayor
and IC member from previous term.
The fourth seat is vacant due to the sad demise of Jim Murtie in December 2019, Jim was the
civil/structural engineer on the team, we are still looking for a replacement for this role.
If you have any further questions, please feel free to write or call.
 
Regards,
 
Neville Abbott
Councillor
The Village of Lions Bay 
Cell: (604) 363-2667 
 
 

From: Jason Vantomme  
Sent: February 18, 2021 5:05 PM
To: Naizam Jaffer <njaffer@lionsbay.ca>; Garth Begley <gbegley@lionsbay.ca>
Cc: Council <council@lionsbay.ca>; Peter DeJong <cao@lionsbay.ca>
Subject: Enormous PRV station on Bayview
 
Hi Nai, Garth,
 
We’ve just seen the delivery truck with the new PRV box that will be installed in front of our property on



Bayview. In our past conversations, you told us that the new PRV box would actually be smaller than the
current and the one that is sitting out there is massive. It’s at least twice as tall as the current one and is
longer.  
 
I’ve never seen a box that big in any residential neighbourhood and if I’m being frank, it is going to look
absolutely terrible and we are left wondering how much the eyesore will devalue our property. Will
anything be done to attempt to hide the box? Was any consideration made for the possibility of it blocking
views up the street from our driveway exit?
 
I realize there’s little that our dissatisfaction can change at this point but I think it’s important that you
know how disappointing it is to see that enormous structure getting installed without having been made
aware of this magnitude of change.
 
Regards,
 
Jason & Aileen Vantomme

 
cc: LB Council, LB CAO
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