
 
 

REGULAR MEETING OF THE COUNCIL  
OF THE VILLAGE OF LIONS BAY 

HELD ON TUESDAY, FEBRUARY 4, 2014 at 7:00 PM 
IN THE COUNCIL CHAMBERS, 400 CENTRE ROAD, LIONS BAY 

                           

 

AGENDA 
 
1. Call to Order  
 
2. Approval of Agenda 

 
3. Public Participation 
 
4. Delegations 

A.  Mr. Neville Abbott, Tree Application #36 (page 3) 
 

5. Adoption of Minutes 
A. Minutes of the Regular Council Meeting of January 28, 2014 (page 29) 
 

6. Business Arising from the Minutes 
 
7. Unfinished Business 
 
8. Reports 

A. Mayor and Council (page 37) 
B. Committees: 

i. Standing Committee on Finance: 

 Agenda of February 3, 2014 meeting (page 41) 

 Minutes of April 10, 2013 meeting (page 43) 

 2014 Provisional Operating Budget (page 47) 

 General and Utility Taxes (page 51) 

 2014 Provisional Capital Budget (page 55) 
 

9. Resolutions 
A.  Volunteer Expense Reimbursement (page 95) 
 

10. Bylaws 
A.  Fees & Charges Bylaw #462 – Second and Third Reading (page 101) 
B.  Water Rates Bylaw #467 – First, Second and Third Reading (page 113) 
C.  Waste Collection Rates Bylaw #468 – First, Second and Third Reading (page 117) 
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11. Correspondence 
A. List of Correspondence to Friday, January 31, 2014 (page 121) 

 
12. New Business 

A.  Invitation to Participate in Community Consultation: Woodfibre LNG Project (page 153) 
 

13. Public Questions & Comments 
 
14. Adjournment 
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Title  Executive Summary – Tree Application #36, Mr. Neville Abbott 

Author  G. McRadu, Interim CAO  Reviewed By:   

Date  January 31, 2014  Version  

Issued for  February 4, 2014 Regular Meeting of Council 

 
This summary has been drafted to provide clarity around this issue which, according to file documents, 
has been ongoing since 2010. 
 
In 2010,  the Tree Committee approved  some  cutting of  trees on Mr. Abbott’s property  (Tree Cutting 
Application  #14).  Subsequently,  Mr.  Abbott  requested  removal  of  trees  allegedly  located  on  his 
neighbour’s property, a request which was opposed by those neighbours, and the request was denied 
by  the Committee who  recommended Mr. Abbott work with  his neighbours  to  establish  a workable 
solution to suit both parties. Council supported this recommendation. Mr. Abbott submitted a written 
response dated September 19, 2011, noting his objections and concerns with the Committee’s decision, 
taking the position that he “cannot accept an outcome that does not restore my view” and threatening 
legal action if restoration of the view is not obtained. Mr. Abbott’s letter was referred to Council and at 
the Regular Council Meeting of September 19, 2011, Council referred the letter to the Tree Committee 
to  consider  and  provide  a  response.    The  Tree  Committee  determined  that  Mr.  Abbott’s  original 
application (#14) had been dealt with accordingly and was now concluded; any subsequent work would 
require submission of a new application – Mr. Abbott was advised of this by email on October 3, 2011. 
On December 19, 2011, Mr. Abbott arranged for tree topping work to be done, independent of reaching 
any  agreement with his neighbours  and 18 months  after  the  initial permit  issued,  and  a  cease work 
order was issued by the Village. Mr. Abbott was again advised that any additional work to be considered 
would require a new permit application, this time by letter dated January 9, 2012. 
 
On October 9, 2012, Mr. Abbott submitted a detailed application, with photographs, (Tree Application 
#36) requesting the previously mentioned work be done to restore his view – note that the requested 
work was the removal of two trees in front of his neighbours’ property at 115 Sunset Drive. Mr. Abbott 
further alleges  there had been an erroneous assumption  the  trees were  located on private  land. The 
new application was processed  in the usual manner, with notification  letters sent to adjacent property 
owners. The only response received was that of the residents of 115 Sunset Drive who continued to be 
opposed to the work being done. The Tree Committee recommended to Council that the application not 
be approved and Council supported this recommendation at the Regular Meeting of December 3, 2012. 
Mr.  Abbott  was  advised  of  the  decision  by  letter  dated  December  4,  2012,  which  also  stated  the 
following: 

“A new application will only be considered if a jointly submitted tree application 
with the owners of 115 Sunset Drive, is submitted.” 

 
In an email dated February 3, 2013, Mr. Abbott expresses his intention to appeal the Tree Committee’s 
recommendation alleging  that the trees  in question are not on private property and therefore cutting 
them should be the decision of the Village, not the residents at 115 Sunset Drive. Mr. Abbott goes on to 
mention that the residents of 115 Sunset Drive regularly top and/or “limb up” trees on their property 
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and suggests that  in the  interests of  fairness, because his own request to do so had been denied, the 
Village should also prevent the residents of 115 Sunset Drive from doing so. At the Council meeting of 
February  19,  2013,  Council  requested  the  Tree  Committee  to  review  this  issue  again,  particularly  to 
establish whether or not the trees are  located on private property. Mr. Abbott again wrote to Council 
(letter dated February 21, 2013) claiming  that  the application had been rejected before he had had a 
chance to respond and alleging unfair practice.  It should be noted  for context, at  this point  in the  file 
letters  from  all  affected  parties  indicate  their  feeling  that  they  are being personally  attacked by  the 
other.  
 
In May of 2013, staff and Councillor McLaughlin attended the tree site and noted inconsistency between 
the site plan on file in the Village Office and the physical location of the property pegs. It was suggested 
that a review of the rationale  for the original decision be undertaken  to demonstrate  the appropriate 
factors were  considered under  the Tree Bylaw, particularly Schedule D. The Tree Committee pointed 
out, in an email dated May 27, 2013, “…The Tree Committee’s mandate is not to make decisions on lot 
boundaries. As in other cases the applicant has to provide a professional opinion in cases such as this in 
order  for  the Tree Committee  to become  involved.” This was  communicated  to Mr. Abbott by Village 
Staff, in person, on the same date.  
 
It  is  Mr.  Abbott’s  position  that,  sometime  during  the  summer  of  2013,  former  Village  Secretary‐
Treasurer Farouk Zaba committed to the approval of the application if a lot survey confirmed the trees 
were deemed  to be  located on Village property. While  there  is  a  substantial  amount of  information 
contained in this file (including letters, emails, memos and handwritten notes), no documentation exists 
in relation to this conversation. 
 
In  November  of  2013,  the  Village  Office  received  a  letter  from  the  BC  Ombudsperson  regarding  a 
complaint lodged by Mr. Abbott. In the complaint, Mr. Abbott alleges the following: 

 That the Village had delayed in providing him with an update regarding property boundaries 

 That the Village expressed concern that the trees may not be located on Village property 

 That  the  Village  accepted  his  offer  to  hire  a  surveyor  and  would  render  a  decision  upon 
confirmation of the property boundary 

 That the Village committed to providing a tentative approval of the application pending receipt 
of a survey showing the trees to be located on Village property 

 
The BC Ombudsman closed their file on December 17, 2013, after I provided them with the background 
on this file and advised that Mr. Abbott had been  invited to request an appeal to Council. Mr. Abbott 
submitted his request by email on January 6, 2014. 
 
On  January 8, 2014, notification of  the  request  for appeal was  sent  to Mr. Abbott’s neighbours;  two 
responses were received, both from the residents at 130 Sunset Drive and both opposed to the cutting 
of the trees in question. 
 
Attachments: 

 Tree Committee Terms of Reference 

 Tree Bylaw #393, 2007 

 Tree Committee recommendations and Council minutes 

 Mr. Neville Abbott – Request to address Council, January 6, 2014 

 Response letters from residents of 130 Sunset Drive 
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TREE COMMITTEE 
TERMS OF REFERENCE 

 
 
AUTHORITY: 
 
The Tree Committee operates under the authority of the Village of Lions Bay Council resolution 
dated November 18, 2002, within the terms of reference granted. 
 
 
PURPOSE: 
 
The purpose of the committee is to act in an advisory capacity to Council on matters related to the 
development, interpretation, enforcement and future direction of tree policy and management in 
the Village of Lions Bay. 
 
 
MEMBERSHIP: 
 
The Tree Committee shall consist of three members appointed by Council for a term of two years.  
Members may be re-appointed to a maximum of three consecutive terms.  Council shall appoint a 
chair.  A quorum of the committee shall be two members. 
 
In addition, the Village Administrator (and/or delegate) and a Village Councillor will be ex-
officio members. 
 

The Chair: 
 

- The Chair shall chair all regular and special meetings of the Committee. 
- Any item referred to the committee for consideration will be referred through the Chair. 
- The Chair will make recommendations and report back to Council on behalf of the 

Committee. 
 
 
ACTIONS: 
 
The Tree Committee shall review and make recommendations on: 
 
 brush trimming and boulevard maintenance program for the Village, 
 applications under the Tree Cutting on Municipal Property policy, 
 disputes under the Tree Management on Private Property policy, 
 development and/or amendment of tree policies or bylaws, and 
 all matters referred for attention by the Village Council, Administrator and/or community. 
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VILLAGE OF LIONS BAY 

 
BYLAW No. 393, 2007 

 

TREE BYLAW 

 

 
A Bylaw to manage the preservation and replacement of,  

and to regulate the pruning and removal of, trees on municipally owned lands. 

 

 
WHEREAS the Council wishes to manage trees on municipal lands in order to protect the natural 

environment of Lions Bay for the future of the Village, while at the same time taking into account the 

need to protect public safety, as well as wherever feasible the preservation of scenic views; 

 

AND WHEREAS, given the conflict that may at times arise between individual interest and the public 

good on issues concerning the management of trees on municipal lands, it is desirable that a consistent 

approach be articulated; 

 

AND WHEREAS the Community Charter gives Council the authority, by Bylaw, to preserve trees, 

regulate the pruning and removal of trees, charge a fee for a permit to allow the cutting and removal of 

trees and require the replacement of trees cut down;  

 

NOW THEREFORE the Council of the Village of Lions Bay, in open meeting assembled, enacts as 

follows:  

 

CITATION 
 

1.  This Bylaw may be cited for all purposes as “Village of Lions Bay Tree Bylaw No. 393, 2007”. 

 

 

 

PART I 

DEFINITIONS 
 

 

2.  In this Bylaw:  

 

“Village” means the Municipality of the Village of Lions Bay. 

 

“Council” means the elected Council of the Village. 

  

“Administrator” means the person appointed by Council as the Administrator for the Village. 

  

“Works Manager” means the Manager of Public Works and Services for the Village. 

 

“Bylaw Enforcement Officer” means an individual appointed from time to time by Council to 

enforce Village Bylaws. 

 

“Certified Arborist” means a person certified by the International Society of Arboriculture or the 

National Arborist Association as an arborist.  

 

“Municipal Lands” means all lands within the boundaries of the Village of Lions Bay that are 

owned by the Village, including all Village parks.  

 

 “Lot” is defined as a parcel of land registered in the Land Title Office. 

 

“Owner” means in respect of real property (a) the registered holder of the last registered 

agreement for sale; or (c) an agent authorized in writing by the owner to act on his/her behalf. 

 

“Tree” means any woody plant of any species where the diameter of the trunk when measured 1.4 

metres above natural grade is greater than 20 centimetres, or in the case of Arbutus (Arbutus 

menziesii), Pacific Dogwood (Cornus nuttallii), and Western Yew (Taxus brevifolia) trees, where 

the diameter of the trunk when measured 1.4 metres above level grade is greater than 10 

centimetres. The diameter of a tree shall be determined by dividing the circumference of the trunk 

measured 1.4 metres above the ground by 3.142. The diameter of a tree having multiple trunks 

1.4 metres above the ground shall be the sum of 100 per cent of the diameter of the largest trunk 

and 60 per cent of the diameters of each additional trunk.  
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“Significant Tree“ means any tree that is of particular significance to the Village, due to size, age, 

landmark value, cultural, ecological or social import, trees planted by the Village on boulevards, 

and any tree that is protected as wildlife habitat for an egg or a nest under Section 35 of the 

Wildlife Act. (See Schedule C.) 

 

“Hazardous Tree” means any tree which, due to its location, condition or any other circumstance, 

has been determined, by a Certified Arborist or the Administrator on advice from the Works 

Manager and/or the Tree Committee, to present a hazard to the safety of persons, private property 

or any other tree(s).  

 

“Replacement Tree” means any tree, regardless of size, that is shown on a Tree Cutting and 

Replacement Plan as a replacement for a tree which has been cut down. 

 

“Cut” means to cut down or remove a tree by any means and includes the cutting of a tree trunk, 

the topping of a tree, or the removal of a tree branch where the branch has a diameter of 7 

centimetres or greater.  

 

“Tree removal” means the cutting down of the entire tree.  

 

“Pruning” means the trimming of living or dead parts from a tree in order to reduce size or to 

maintain the shape and health of the tree.  

 

“Tree Topping” means the removal of the top of a tree to leave the trunk level with lateral 

branches. 

  

“Drip Line” means the outermost perimeter of the canopy of a tree, seen as a line on the ground 

around the trunk of a tree directly beneath the ends of the outermost twigs and branches.  

  

 “Tree Survey” means a plan of a subject site showing the location, species and trunk diameter of 

all existing trees as defined by this Bylaw.  

  

“Tree Cutting Permit” means a permit issued by the Administrator in accordance with this Bylaw, 

which will allow cutting of trees under conditions stipulated in the Bylaw. An example of the 

permit is contained in Schedule B. A permit is only a permission pursuant to this Bylaw, and does 

not relieve the permit holder from complying with all other laws, regulations and requirements of 

any public authority having jurisdiction, nor relieve the holder from complying with civil, 

common law or contractual obligations.  

 

“Tree Cutting and Replacement Plan” means a plan which shows the trees proposed to be cut and 

the location, size (height and diameter) and species of replacement trees to be planted upon a 

subject site.  

 

“Tree Committee” means a Select Committee appointed from time to time by the Council to 

provide advice on the application of this Bylaw and to make recommendations to Council on 

applications that are made for permission to cut or prune trees. The Terms of Reference and 

General Guidelines for this Committee are contained in Schedule D. 

 

 

 

PART II 

 

APPLICATION OF BYLAW 
 

 

3.1.  This Bylaw applies to all municipal lands within the Village. 

 

 

3.2.  No person shall obstruct or attempt to obstruct any Bylaw Enforcement Officer, official, 

employee or agent of the Village in the exercise of any of that person’s duties under this Bylaw. 
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TREE CUTTING PERMIT  

 

3.3.  No person may cut, prune or remove a tree on municipal land without first having applied for and 

having obtained a Tree Cutting Permit, an example of which is appended as Schedule A.  

 

 

3.4.  An application in writing for a Tree Cutting Permit, appended as Schedule B, shall be made to the 

Village Office. 

 

 3.4.1  The application will include the following: 

  

3.4.1.1  A detailed description of the proposed work including a statement of 

purpose and rationale. 

  

  3.4.1.2  A description of the species of tree to be cut, including location and 

height of tree, and amount to be cut. A clearly labelled photograph must 

be provided, and if pruning is required, a line must be drawn on the 

photograph indicating the extent of the proposed pruning; the subject tree 

must also bear a ribbon marker. 

  

  3.4.1.3  If relevant, a proposed replanting plan indicating: location, species and 

size of tree, bush and shrub that is to be planted to replace the removed 

tree. The tree, bush or shrub may be planted in the same location or in 

another area agreed upon by the Village on the advice of the Tree 

Committee.  

  

  3.4.1.4  A non-refundable permit application fee of $20, paid prior to the 

issuance of a permit. 

 

 3.4.1.5.  The name of the tree cutting contractor, if applicable, together with the 

date and time of the planned work.  

  

 3.4.1.6.  A plan for tree planting if applicable. The Village will not allow to be 

planted on municipal land trees that will grow to a height that could 

impede utilities  and signage visibility, safety and the enjoyment of 

views. 

  

  3.4.2.  All applications for a Tree Cutting Permit, including applications for cutting or pruning 

for view, as well as pruning for aesthetic reasons, will be considered by Council on an 

application-by-application basis. They will be referred in the first instance to the Tree 

Committee. The Tree Committee, acting in light of the Terms of Reference and General 

Guidelines in Schedule D, will make recommendations to Council, which will make a 

final decision, and may approve or deny any application. 

 

 3.4.3.  Notice of all applications for tree pruning or cutting will be published by the Village, and 

all residents will have 30 days to comment in writing. Adjacent property owners in the 

area of the proposed tree pruning or cutting will be specifically consulted, and all 

expressed opinions will be considered prior to Council making a final decision. (In the 

event that the Village needs to prune or cut a tree for any reason covered by clauses 3.6.4 

and 3.6.5, notice is not required.) 

 

 3.4.4.  As a general practice requests by residents for the removal or cutting of any Significant 

Tree shall only be allowed by special exemption, and when no other compromise can be 

found. The Council will review each request on its merit. Exceptions can also be made in 

cases where such cutting or pruning is unavoidably required for reasons of safety or 

through exceptional circumstances such as the installation of roads or services. However, 

all trees on municipal property, including Significant Trees listed in Schedule C, shall be 

included in the Village’s routine of tree maintenance.  

 

 3.4.5.  A final decision on an application for a Tree Cutting Permit will be provided in a timely 

manner, and in any case within 60 days of the date of application. 

 

 3.4.6.  The Tree Cutting Permit applicant will be responsible for all costs associated with cutting 

and clean up of the tree for which the Permit was taken out.  Clean up will be done to the 

satisfaction of the Village.  

 

 3.4.7.  Any expense of an inspection by a Certified Arborist for tree evaluation will be borne by 

the Tree Cutting Permit applicant, unless the tree is found to be diseased or hazardous. 
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TREE DAMAGING ACTIVITIES  

 

3.5.  No person shall carry out any of the following tree damaging activities in respect to any tree to 

which this Bylaw applies unless a permit is first obtained and the activity is carried out strictly in 

accordance with the permit:  

 

 3.5.1  Cutting, damaging or undermining the roots growing inside the drip line of a tree;  

 

 3.5.2.  Placing fill, building materials or structure upon land inside the drip line of a tree;  

 

 3.5.3.  Operating trucks, backhoes, excavators or other heavy equipment over the roots of a 

 tree inside the drip line;  

 

 3.5.4.  Denting, gouging or damaging the trunk of a tree;  

 

 3.5.5.  Removing bark from a tree;  

 

 3.5.6.  Sabotaging a tree with intent to kill it, including but not limited to using chemical or 

 mechanical means; 

 

 

EXEMPTIONS 

 

3.6.  The following are general exemptions from this Bylaw:  

  

       3.6.1.  Removal or pruning by acceptable arboriculture practices of dead, diseased or damaged 

trees as identified by a Certified Arborist or the Works Manager in consultation with the 

Tree Committee;  

 

 3.6.2.  Emergency removal by acceptable arboriculture practices of hazardous trees and 

branches, as identified by a Certified Arborist or the Works Manager in consultation with 

the Tree Committee;  

 

 3.6.3.  Cutting or pruning of brush and trees under 20 centimetres in diameter (excepting the 

species mentioned under the definition “Tree”) on Village property by owners between 

their residential property line and the road. Removal of cuttings and clean up is the 

responsibility of the individual or individuals who undertake(s) the work; 

  

 3.6.4.  Cutting of trees by the Village, through its employees, agents or contractors for safety or 

any other reasons, including but not limited to visibility of hydrants and signs, traffic 

sights lines, accessibility for emergency vehicles and to facilitate parking; 

  

 3.6.5.  Regular maintenance to manage tree growth on a schedule created and executed by  

 the Works Manager in consultation with the Tree Committee and other expert advice as 

from time to time deemed advisable and approved by Council.  

  

 

3.7.   Pruning for utility wire clearance is the responsibility of the utility company concerned, in 

concert with a representative of the Tree Committee, utilizing standard arboriculture practices.  

 

 

CONTRAVENTION OF BYLAW  

 

3.8.  Where a tree is cut in contravention of this Bylaw or conditions of a permit are breached:  

 

3.8.1.  An offence is committed under this Bylaw, and  

 

3.8.2.   The cutting of each tree shall constitute a separate offence.  

 

 

3.9.  Any person who contravenes any provision of this Bylaw, or who wilfully damages or cuts a tree 

on municipal property, contrary to or without a Tree Cutting Permit, 

 

 3.9.1  Is guilty of an offence and is liable to the penalties imposed by this Bylaw and  the 

Offence Act R.S.B.C. 1996, C.338, as follows: 

   

  3.9.1.1   The minimum penalty for each tree: a fine of not less than 

     (a) $1,500 for a first offence, and  

     (b) $3,000 for s second or subsequent offence; 
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3.9.2  And will be required to undertake the following remedial measures: 

 

         3.9.2.1   Present a replacement plan for any trees that were cut in contravention of 

  this bylaw;  

 

        3.9.2.2  Replace trees that were cut with replacement trees in accordance with 

good arboriculture practice as determined by a qualified person approved 

by Council;  

 

3.9.2.3  Ensure that replacement trees are of a minimum size approved by 

Council. 

 

 

REGULATIONS AND ENFORCEMENT  

 

3.10.  Any Bylaw Enforcement Officer, or authorized agent appointed by the Village, may enforce this 

Bylaw. By issuing a municipal ticket for any offence against this Bylaw pursuant to the Village’s 

Municipal Ticket Information Bylaw in force and amended from time to time.  

 

 

DELEGATION  

 

3.11.  Council hereby delegates to the Administrator authority to administer this Bylaw and to make any 

orders necessary under it, always provided that any applicant for a Tree Permit, or other 

individual affected by the issuance of a permit, is entitled present his or her case in person or in 

writing to the Council at its next reasonably convenient meeting, where Council will provide a 

final ruling on the matter.  

 

 

 

 

         

 

READ A FIRST TIME this   17
th

     day of   September, 2007 

 

 

READ A SECOND TIME this  17
th

    day of   September, 2007. 

 

 

READ A THIRD TIME this  17
th

     day of   September, 2007. 

 

 

ADOPTED this   20
th

   day of    September, 2007. 

 

 

 

 

 

 

        __________________________ 

        Mayor 

 

 

 

 

 

        __________________________ 

        Administrator 

 

 

 

Certified a true copy of 

Bylaw No. 393 as adopted. 

 

 

     

Administrator 
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SCHEDULE “A” 

Tree Cutting Permit Application Form 

 
  

Full Name: ____________________________________________________________ 

 

Address: ____________________________________________________________ 

 

Telephone: _______________________  E-mail: ________________________ 

 

Name of Contractor: _________________  Telephone: __________________ 

 

Location: ____________________________________________________________ 

 

Description of trees: 

________________________________________________________________________ 

  

Rationale for Application: 

________________________________________________________________________ 

 

Replanting Plan: 

________________________________________________________________________ 

 

________________________________________________________________________ 

 

 

 

 

FOR OFFICE USE ONLY:  
 

Neighbours contacted: _________ Responses Received:___________________ 

 

 

Permit Fee: $20.00  _________ Tree fees: ________________ 

 

Authorized: ______________________________________ 

 

 

 

 

 

 

Tree Committee comments: 

 

____________________________________________________________ 

 

____________________________________________________________ 

 

____________________________________________________________ 

Recommendation: ________________________________________________ 
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VILLAGE OF LIONS BAY 

Tree Bylaw No. 393, 2007  7 

   

 

 

SCHEDULE “B” 

 

Permit for Tree Cutting 
 

 

TREE CUTTING PERMIT NO._________________________  

 

 

This Permit is hereby issued to:  

 

_________________________________________________________________________  

(name of owner - individual or company - the Permittee)  

 

for tree cutting on  

 

__________________________________________________________________________  

(insert legal description)  

 

__________________________________________________________________________  

(insert municipal address)  

 

 

pursuant to the provisions of the Municipality of the Village of Lions Bay, Tree By - Law No… , 2007, 

subject to tree cutting being undertaken strictly in accordance with all plans and specifications being 

attached hereto as part of this permit.  

 

 

THIS PERMIT EXPIRES ON: 

 

____________________________  

(Date)  

 

_____________________________  

Administrator  

 

 

Dated this _____________________day of ___________________, 20___.  
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VILLAGE OF LIONS BAY 

Tree Bylaw No. 393, 2007  8 

   

 

SCHEDULE “C” 

 

Tree Categories 
 

 

The following trees are designated Significant Trees in the meaning and spirit of this Bylaw: 

 

NATIVE TREE SPECIES 

 

Pseudotsuga menziesii Douglas Fir, exceeding 70 cm diameter  

Picea sitchensis Sitka Spruce, exceeding 70 cm diameter  

Abies grandis Grand Fir, exceeding 60 cm diameter  

Thuja plicata Western Red Cedar, exceeding 70 cm diameter  

Tsuga heterophylla Western Hemlock, exceeding 70 cm diameter 

Arbutus menziesii Arbutus, exceeding 10 cm diameter  

Taxus brevifolia Western Yew, exceeding 10 cm diameter  

Cornus nuttallii Pacific Dogwood, exceeding 10 cm diameter  

 

 

MEMORIAL TREES  

 

The memorial dogwood tree planted at the centre of Wade Park; 

The memorial oak tree planted at Marjorie Meadows; 

Any other tree designated by the Tree Committee as a memorial tree, or of other social or cultural 

significance. 

 

 

ORNAMENTAL TREES 

 

Any trees that have been or will be planted to ornament Municipal lands, including boulevards. 

 

 

SPECIMEN TREES  

 

Any unusual specimen tree as designated and registered by a Certified Arborist upon inspection.  

 

 

ANCIENT GROWTH TREES  

 

Trees greater than 90 centimetres in diameter are considered ancient growth and should be protected 

under any circumstances unless they become a hazard to life, homes or services. 
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VILLAGE OF LIONS BAY 

Tree Bylaw No. 393, 2007  9 

   

 

SCHEDULE “D: 

 

Tree Committee 

Terms of Reference 

The purpose of the Tree Committee is to act in an advisory capacity to Council on matters related to the 

development, interpretation, enforcement and future direction of tree management in the Village of Lions 

Bay. It is the first point of reference for Tree-Cutting Permit applications under the Tree Bylaw, and is 

expected to provide balanced and objective advice to Council on these applications.  

 

The Tree Committee is a select committee of Council. It consists of four residents of Lions Bay, 

appointed by Council, one of whom is Chair, plus one member of Council. Quorum consists of two 

resident members and one Councillor. Appointed members will preferably have special knowledge or 

expertise in tree management, and be willing and able to take an impartial and objective view of 

applications that come before them. The recommendation recorded and forwarded to Council will be that 

of the majority of the members of the Committee. The appointments are for a three-year term, and are 

renewable.  

General Guidelines 

While it is understood that the specifics of each application for pruning or tree removal under the Bylaw 

will be different, the following general considerations should apply: 

 

1. The natural character in the area of the Village in which an application is made. Differentiation 

among the various distinct neighbourhoods should be allowed for. The nature of Village parkland 

and the need to protect it for future generations should also be a factor. Environmental arguments, 

such as the value of the contribution made by trees to air quality and the “greenness” of the 

planet, deserve consideration, but, given the immediate proximity of dense forest wilderness, 

should not carry undue weight. 

 

2. The effect on neighbours. Lions Bay residents are consistently divided between those for whom a 

distant view is most important, and those for whom the trees and forest take precedence. Both 

have viable, legitimate claims, which should be respected. The resident who bought his or her 

home for the view and has seen that view slowly disappear because of maturing trees on 

municipal property has reasonable cause to seek a remedy. However, the simple fact that, over 

time, trees grow should not be ignored. It is also important to give appropriate weight to 

expressed concerns. For instance, persons who enjoy the sight of a stand of trees as they pass on 

their daily commute might be thought to have less say in the matter than those whose home 

overlooks the same trees, and whose enjoyment of a view is impacted by them. However, while a 

view of Howe Sound will be given serious consideration in the decision-making process, this 

consideration will be in the context of other factors such as the overall Village environment and 

appearance, the number of trees in the vicinity, and the value of the trees themselves as part of 

our environmental heritage.  

 

3. In contentious situations it is important to consider options other than wholesale removal, 

providing always that retention of large trees does not endanger property, create a fire hazard or 

compromise the safety of utility lines. A number of compromise alternatives exist for opening up 

our woodland to light, air and views. Such opportunities include: 

 

 thinning out smaller trees to open the view and enhance the aesthetic value of the remaining 

trees,  

 selectively limbing up trees by removing lower branches to improve both light and view, 

always providing that views enjoyed by residents at higher elevations or to the rear of the 

subject lot are not compromised,   

 spiralling – that is, thinning out branches, with approximately alternate ones removed, 

circling the tree 

 windowing – removing several branches from a given area along the trunk, providing a 

window through which to see a distant view 

 topping – while this is not considered a preferred treatment of tall trees, it should remain an 

option, where appropriate, for consideration by the Tree Committee. Previously topped trees 

may be re-topped, if on the advice of a Certified Arborist or the Tree Committee the re-

topping is considered a suitable prescription.  

 

4.  In cases involving unresolved conflict, all parties will have the opportunity to present their views 

directly to Council, which may request additional information and meetings, including the advice 

of a Certified Arborist, in the process of reaching common ground and making its final decision. 
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SCHEDULE “E” 

 

Tree Care and Maintenance Policy 

 
 

TRIMMING PROGRAM 

 

The Public Works Department follows a flexible Tree Maintenance Program.  Based on current budget 

and labor allocations, all of the municipal trees in the Village will be inspected annually and receive 

routine care and attention, including trimming, as appropriate. 

 

 

EMERGENCY WORK 

 

In the event of an emergency situation, the Public Works Department personnel will perform emergency 

trimming and removals of downed trees providing it is safe to do so.  Brush pickup, trimming, and 

removals are conducted on a rotational basis following the end of the emergency. 

 

 

TREE REPLACEMENT 
 

The Department of Public Works replaces municipal trees that are lost through accident, disease, or other 

causes.  Every effort is made to replace each tree; however, a variety of factors - standards of spacing 

with regard to existing trees, driveways, fire hydrants, proximity to street intersections, underground 

utilities, etc. – can prohibit replacement. 

 

 

TREE PRUNING 

 

Trees will be pruned, if it is found to be necessary, by the Department of Public Works, in conformity 

with standard arborist practice. Pruning may occur for purposes of public safety, road access, sign 

visibility or other concerns as defined by the manager of Public Works. Residents are asked to inform the 

Village if a tree dies or appears to be in poor health so that corrective action can be taken. 

 

 

TREE TRIMMING BY PRIVATE PARTY 

 

The maintenance of trees on private property is the responsibility of the land owner. Municipal trees will 

be maintained by the Department of Public Works. 

 

If you have any further questions, please feel free to contact the Department of Public Works at  

604-921-9833. 
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To: 
CC: 
From: 
Sent: 
Subject: 

Mayor and Council 
Tanith Laughton 
Tony Cox 
Nov 18th 2012 
Tree Application #36 for Neville Abbott 

Application Not Approved 

Tree Committee has discussed the recent application by Neville Abbott to remove two 
trees in front of the residence on 115 Sunset drive. 
This application has been made before in 201 0 and at that time Mr Abbott requested to 
remove a tree in front of his house as well as the trees to the north which are the trees in 
question at 115 Spnset. 
Mr Abbott was given permission to remove the tree in :fi:ont of his house. 

As strong objection to remove any tree in front of 115 Sunset has been made, we can only 
suggest as we did previously that if Mr Abbott and his neighbor can work something out 
between them permission is granted for any work to be done. 

We are not arbitrators and can only suggest that windowing these trees for a nmihern 
view or removal as requested in the application, should be considered. 

In a letter from the Village to Mr Abbott in January of2012 it states' a new applicati.on 
would be considered only if it was jointly submitted by your immediate neighbor.' In this 
situation the normal application fee would be waived. 
We encourage this cooperation to take place. 

Tony Cox 
Chair. Tree Commttee 
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Village of Lions Bay Regular Council Meeting Minutes 
December 3, 2012 

B. Mayor and Council 
• Mayor Broughton 

Page 7 of 14 

Mayor Broughton referred to the Council Portfolio update provided in the 
agenda material and highlighted: 
- Activities with respect to interviewing candidates for the Public Works 

Department position; 
- Meeting with the Ministry of Lands, Forests and Natural Resources with 

respect to the Risk Assessment Report; 
- The next meeting with the Upper Bayview Road residents in the consultation 

area will likely be held in February 2013; and · 
- John Weston, MP, has requested to attend the December 18, 2012 Council 

meeting. 

• Councillor Ronsley 
Councillor Ronsley reviewed the Information Report to Council, dated December 
3, 2012 that was provided in the agenda material. 

Councillor Ronsley highlighted attendance at the Table Manners Dinner and 
Dialogue at North Vancouver City Hall. The discussions at the event revolved 
around the importance of home-grown food, community food gardens and 
involving children through schools and municipal food growing activities. A food 
charter will be drafted for discussion at the next meeting in February 2013 to be 
held at the District of North Vancouver. 

The message received at a recent meeting was a warning about spending and 
depending upon grants. 

C. Committees 
• Tree Committee- 125 Sunset Drive 

Councillor Mclaughlin reviewed the recommendation of the Tree Committee 
with respect to the application of the residents of 125 Sunset Drive. 

Moved by: Councillor Mclaughlin 
Seconded by: Councillor Ronsley 

BE IT RESOLVED THAT the Village of Lions Bay Council approves the 
recommendation. of the Tree Committee for the application particular to 125 
Sunset Drive. 

CARRIED 

• Board of Variance- 295 Oceanview Place 
Council reviewed the recommendation of the Board of Variance with respect to 
the proposed location of the home on the property. 



 

 

 

 

 

 

 

 

 

 

   

VOLB Regular Council Package - February 4, 2014 - Page 20 of 154



VOLB Regular Council Package - February 4, 2014 - Page 21 of 154

Village of Lions Bay Regular Council Meeting Minutes 

February 19, 2013 

Page 4 of 8 

e The 30th Anniversary Commemorative Service at Wade Memorial Park for 
David and Tom Wade. 

ii) Councillor Ando 
Councillor Ando referred to the Information Report to Council, for the period 
from January 18, 2012 to February 14, 2013, that was provided in the agenda 
material. 

iii) Councillor Ransley 
Councillor Ransley reviewed the Information Report to Council, dated February 
14, 2013, that was provided in the agenda material and highlighted: 
e Meetings with the Sea to Sky Invasive Species Council Board; and 
e February 20, 2013 meeting with the North Shore Black Bear Network. 

C. Committees 
i) Board of Variance Committee- January 29, 2013 

Moved by: Councillor Mclaughlin 
Seconded by: Councillor Bain 

BE IT RESOLVED THAT the Village of Lions Bay Council receive the minutes of the 
January 29, 2013 meeting of the Board of Variance. 

CARRIED 

ii) Tree Committee 
e 375 Oceanview Road 

Councillor Mclaughlin recused himself on this item due to a conflict of 
interest and left the meeting. 

Councillor Ando reviewed the recommendation of the Tree Committee with 
respect to the application of the residents of 375 Oceanview Road. 

Moved by: Councillor Ando 
Seconded by: Councillor Ransley 

BE IT RESOLVED THAT the Village of Lions Bay Council approve the 
recommendation of the Tree Committee for the application particular to 375 
Oceanview Road. · 

CARRIED 

Councillor Mclaughlin rejoined the meeting. 

e 125 Sunset Drive 
Councillor Mclaughlin reported that new information has come to light with 
respect to the application of the residents of 125 Sunset Drive. The 
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Village of Lions Bay Regular Council Meeting Minutes 
February 19, 2013 
Page 5 of 8 

application will be redirected to the Tree Committee for consideration of the 
new information. 

Moved by: Councillor Mclaughlin 
Seconded by: Councillor Ransley 

BE IT RESOLVED THAT the Village of Lions Bay Council redirect the 
application' particular to 125 Sunset Drive to the Tree Committee for the 
consideration of new information. 

CARRIED 

iii} Finance Advisory Committee 
Councillor Mclaughlin reviewed the discussions at the February 12, 2013 
meeting of the Finance Advisory Committee and highlighted: 

0 Confirmation of the proposed parcel taxes and user fees contained in the 
2013 operating budget; 

0 The on call Public Works budget allocation of $80,000 in the 2013 operating 
budget is considered excessive; and 

0 Community Centre Renewal Option A is not the desired option and Options B 
and Care preferred. 

The Finance Advisory Committee will be meeting on February 20, 2013. 

9. RESOLUTIONS 

A. Resolution to Start a Select Committee on Infrastructure 
Moved by: Councillor Ando 
Seconded by: Councillor Ransley 

WHEREAS the Community has requested that Council update the information on the 
2005 Master Infrastructure Plan; and 

THEREFORE BE IT RESOLVED THAT the Village of Lions Bay Council: 
a) Start a Select Committee on Infrastructure with Councillor Ando as the Chair; 

and 
b) Adopt the Terms of Reference for the Infrastructure Committee provided in the 

on table report titled "Infrastructure Committee- Terms of Reference- Draft 2" 
dated February 19, 2013. 

CARRIED 
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Village of Lions Bay Regular Council Meeting Minutes 
March 5, 2013 
Page 5 of9 

A. Secretary-Treasurer 
No report 

B. Mayor and Council 
i) Mayor Broughton 

Mayor Broughton thanked staff for their efforts on the February 23, 2013 
Mayor's Levee and the February 26, 2013 Howe Sound Community Forum. 

Mayor Broughton referred to the Council Portfolio Update provided in the 
agenda material and highlighted: 

e Accomplishments of the February 26, 2013 Howe Sound Community Forum; 
and 

e The February 27, 2013 meeting with the Ministry of Lands, Forests and 
Natural Resources. 

ACTION: Secretary-Treasurer Zaba was requested to report on the status of Land 
Master Planning at the April 2, 2013 Council meeting. 

ii) Councillor Ando 
Councillor Ando referred to the Information Report to Council, for the period 
from February 15, 2013 to February 28, 2013, that was provided in the agenda 
material and highlighted: 
e Lions Bay School plans to provide St. John's First Aid Training at a cost of $90; 

and 
e West Vancouver School District 45 research into providing after-school care 

at the Lions Bay School. 

iii) Councillor Ransley 
Councillor Ronsley referenced the minutes of the January 16, 2013 meeting of 
the North Shore Black Bear Network. 

Councillor Ronsley reviewed the Information Report to Council, dated March 5, 
2013, that was provided in the agenda material and highlighted: 

• Discussions at the Sea to Sky Invasive Species Council Board; 

• Initiatives to increase library membership; and 

• The February 28, 2013 "Living with a Disability" Workshop. 

C. Committees 
i) Tree Committee 

• 115 Sunset Drive 
Councillor Mclaughlin reported that the Tree Committee had revisited the 
site and have confirmed the information contained in the survey drawings 
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Village of Lions Bay Regular Council Meeting Minutes 
March 5, 2013 
Page 6 of9 

provided by the Village Office which indicated that the trees are clearly on 
the private property of 115 Sunset Drive. As such, this matter is not within 
the jurisdiction of the municipality. 

ACTION: Secretary-Treasurer Zaba to arrange· for the applicants to be 
advised that the trees are not on municipal land. 

ii) Finance Advisory Committee 
Councillor Mclaughlin reviewed the discussions at that the February 20, 2013 
meeting of the Finance Advisory Committee. 

A Work Group has been established and has met to discuss the on-call budget 
allocation of $80,000 for the Public Works Department included in the 2013 
Operating Budget. The Work Group will be meeting again prior to March 19, 
2013. 

9. RESOLUTIONS 

A. Resolution for Approval for Expenditure for Community Centre Structural Integrity 
Research 
Moved by: Councillor Ransley 
Seconded by: Councillor Ando 

BE IT RESOLVED THAT the Village of Lions Bay Council approve the expenditure of an 
amount up to $1,000, to conduct further investigations regarding the existing of the 
footing on the east side of the building and the additional plywood reinforcement on 
the west side of the building, contingent upon the Public Works Department being 
unable to conduct the investigations. 

CARRIED 

B. Community Centre Renewal Project- Budget Approval 
Moved by: Councillor Ando 
Seconded by: Councillor Ransley 

BE IT RESOLVED THAT the Village of Lions Bay Council approve, in principle, the 
establishment of the Community Centre Renewal budget of an amount of up to 
$950,000, subject to confirmation from Secretary-Treasurer Zaba that the Village of 
Uons Bay funds and cash flows are adequate to proceed with the Community Centre 
Renewal Project. 

CARRIED 
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Mandy Koonts 

From: Grant McRadu 
Sent: 
To: 

Tuesday, January 14, 2014 5:40 PM 
Mandy Koonts 

Cc: Council @ Lions Bay 
Subject: 
Attachments: 

FW: Tree Permit Application #36 
request for meeting.pdf 

Afternoon Council: 

Attached is a request to appear before Council. 

This is a long standing issue and will provide a report when this comes to the February 4th Council meeting. 

From: Neville Abbott [mailto:nevilleabbott@gmail.com] 
Sent: Monday, January 06, 2014 11:23 AM 
To: Grant McRadu; Lions Bay Reception; Mandy Koonts 
Subject: Tree Permit Application #36 

Please find attached request for presentation to Council. 

Regards, 
Neville 

1 
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Village of Lions Bay and Council, 
POBox141, 
Lions Bay BC VON 2EO 

Attn: Grant McRadu, Interim CAO 
Copies: Reception at Village of Lions Bay 

Request for presentation to Council: Tree Permit Application #36 

Dear Mr McRadu, 

PO Box 531, 
125 Sunset Drive 
Lions Bay BC VON 2EO 

January 05, 2014 

With reference to the unresolved ongoing issue of my Tree Permit Application #36 and our discussion in 
November/December 2013 I am formally requesting an opportunity to present my view directly to Council 
as provided for by the Tree Bylaw No.393, 2007 Schedule D, section 4. 

Thank-you for your assistance. 

liPage 
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Village of Lions Bay Council 

Attention: Ms Mandy Koonts, Office Coordinator 

Box 370 
130 Sunset Drive 
LIONS BAY 

Thursday January 23, 2014 

Re: Request for Review of Council Decision- Tree Permit #36. 

As a named party to this matter by the Village of Lions Bay and subsequent to examining 
the correspondence and documents package dated January 8, 2014, I offer the following 
comments and questions for Council consideration in this matter. 

It is my understanding that this issue has been to Council with Tree Committee 
recommendations twice in the past. A request to remove the trees in question per Tree 
Permit #14 submitted 16 March 2010 was rejected by Council after due consideration and 
receipt of recommendation submitted by the Tree Committee on June 28 2010. 

The matter was subsequently revisited and application for removal of the two subject 
trees submitted under Tree Permit #36. The Lions Bay Tree Committee submitted their 
recommendation regarding Tree Permit #36, as "Application Not Approved" to Village 
Council in correspondence dated November 18,2012. My Review of Council minutes 
of December 3, 2012, in the supplied documents package, shows Council's approval of 
that Tree Committee recommendation. 

It is also my understanding that a determination has been made that the trees requested 
for removal in both of the applications above (Tree Permit #14 and 36) are located within 
the lot boundaries of 115 Sunset and not on Village Municipal property. Ifthis is the 
case why is this issue still being addressed by Council, for a third time ? 

Surely if the subject trees are located on private property the management of and 
responsibility for these trees resides with the property owners, not the Village of Lions 
Bay. Is the issue not outside the mandate of the Village of Lions Bay Council? 

I am also confused as to why this matter is being revisited yet a third time under the 
provision of ScheduleD, Section 4 of the Village of Lions Bay Tree Bylaw No. 393 as a 
"case involving unresolved conflict". It appears to me that this issue has been fully 
investigated not once, but twice, resolution having been reached via the decision of 
Application rejection, after due diligence and consideration by Council and the Tree 
Committee, in both instances. 

It is in my view a gross waste of valuable Village of Lions Bay Council time given all of 
the above to find this issue before Council yet again! 

Sincerely, 
Don B. Pollock 
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Lions Bay Council 

Att: Mandy Koonts, Office Coordinator 

Box 370 
130 Sunset Drive 
LIONS BAY 

Monday Jan. 27th, 2014 

RE: Request for review of Council and Tree Committee's Decision 

Further to your letter dated January 8, 2014 regarding the Neville Abbott request for a 
review of Council's decision regarding Tree Removal Application #36 and "in cases 
involving unresolved conflict" I would like to point out that this issue has been 
adddressed, and thus resolved, twice as far as the Tree Committee and Council are 
concerned. 

The Hallidays 'property is one of the most beautifully maintained and landscaped 
properties in Lions Bay and, indeed, is a credit to the Village. Judging by our recent 
Assessment Notices and a tour of the Village, this can no longer be said of many 
properties in our Village. 

We have lived opposite the Abbott/Nelson property for the past 18 years, during which 
time it has become very overgrown, to the point where their home can barely be seen 
through the trees. The Hallidays property is to the far North edge of the Abbott/Nelson 
property. How two trees on the Hallidays' private property can be an eyesore to the 
Abbott/Nelsons defies logic. 

This issue has come before the Tree Committee on two occa~ions (see Tree Permit 
Applications 14 and 36) and on both occasions the Tree Committee recommended the 
Application be not approved, concluding the two trees in question are not an issue of 
either danger or view impeding and furthermore are on private property. 

Under the circumstances, I fail to understand why this matter is being revisited for a third 
time as a "case involving unresolved conflict". Bearing in mind the work load of Council 
and the Lions Bay office there must be far more pressing matters to be addressed. 

Sincerely, 

Sheila Blake 
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REGULAR MEETING OF THE COUNCIL  
OF THE VILLAGE OF LIONS BAY 

HELD ON TUESDAY, JANUARY 28, 2014 at 7:00 PM 
IN THE COUNCIL CHAMBERS, 400 CENTRE ROAD, LIONS BAY 

                           

 

MINUTES 
 
In Attendance:    Mayor Brenda Broughton 
      Councillor Scott Ando 
      Councillor Fred Bain 
      Councillor Ron McLaughlin 
      Councillor Joanne Ronsley 
      Grant McRadu, Interim CAO 
      Mandy Koonts, Office Coordinator 
 
1. Call to Order  

Mayor Broughton called the meeting to order at 7:00 p.m. 
 

2. Approval of Agenda 
Moved:   Councillor Ando 
Seconded:  Councillor Ronsley 
 
Item 9A: Reassignment of FOIPPA Officer Role was added to the agenda. 
 
BE IT RESOLVED THAT the Village of Lions Bay Council approve the Agenda of the Regular 
Council meeting of January 28, 2014, as amended. 

CARRIED
 

3. Public Participation 
Mr. Jeffrey Stone 
Mr. Stone handed out a printed copy of Section 125 of the Community Charter and stated that, 
at  the  Council meeting  of  January  14,  2014,  it  was  intimated  that  the  Community  Charter 
allowed  for  changes  to  the Regular  Council meeting  schedule.  It  is Mr.  Stone’s  position  that 
information was incorrect. Mayor Broughton pointed out to Mr. Stone that the issue of special 
meetings  is  noted  clearly  in  Section  125(4)  and  reiterated  that  the modified  schedule  was 
established in accordance with the applicable sections of the Charter. 
 
Mayor Broughton read out the procedure participation statement. 
 
Ms. Carole Conlin 
Ms. Conlin questioned the Section 90 excerpt applied to the  In Camera portion of the January 
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Village of Lions Bay – Regular Council Meeting Minutes    Page 2 of 8 
January 28, 2014 

14, 2014 meeting, pointing out that Interim CAO McRadu is a consultant, not an employee. Ms. 
Conlin questioned whether  the  item should have been addressed  in  the Regular meeting or  if 
the wrong  section of  the Community Charter had  simply been  indicated on  the Agenda. Ms. 
Conlin  further  sought  Council’s  position  on  how  the  corrections  would  be  noted  in  the 
documentation and whether an amended copy of the contract document would be released to 
the public.  Interim CAO McRadu  indicated  that  this  issue would be  reviewed  further and  the 
appropriate amendments would be noted in the documentation of the January 14, 2014 Council 
meeting.   
 
Mr. Jeffrey Stone 
Mr. Stone discussed the  issue of snow removal which he had brought to Council’s attention at 
the January 14, 2014 meeting. Mr. Stone indicated he had requested financial information from 
the Village Office on  this  topic and urged Council  to  look  into  the matter  further  to establish 
what, if anything, is being paid as well as what documentation is on file regarding snow plowing 
arrangements.   
 
Mr.  Stone  expressed  his  ongoing  frustration  that  he  feels  his  questions  have  not  been 
adequately addressed.  
 
Mayor  Broughton  reiterated  the  need  to  ensure  decorum  is  maintained  during  Council 
proceedings. 
 
 

4. Delegations 
None. 
 

5. Adoption of Minutes 
A. Minutes of the Regular Council Meeting of January 14, 2014 

Moved:   Councillor Bain 
Seconded:  Councillor McLaughlin 
 
BE IT RESOLVED THAT the Village of Lions Bay Council adopt the Minutes of the Regular 
Council Meeting of January 14, 2014 with the following amendments: 
 

 Page 7, amendment to the In Camera resolution to reflect the correct provision 
under Section 90(1) 

 Page 8, remove the statement “Council expressed concern around the Village 
potentially making a profit through the processing of FOI requests.” 

CARRIED
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6. Business Arising from the Minutes 
A.  Public YouTube Channel – Village of Lions Bay 

Moved:   Councillor Ronsley 
Seconded:  Councillor McLaughlin 
 
BE  IT  RESOLVED  THAT  the  Village  of  Lions  Bay  Council  resolves  to  create  a  public 
YouTube  channel  for  the  uploading  of Regular  Council Meeting  audio  files  for  public 
consumption  and  update  the  Village  of  Lions  Bay  website  to  include  links  to  the 
YouTube channel’s audio files. 

CARRIED
 
B.  Responses to questions raised by Mr. Jeffrey Stone 

Moved:   Councillor Bain 
Seconded:  Councillor Ronsley 
 
BE  IT RESOLVED THAT  the Village of Lions Bay Council receives  Interim CAO McRadu’s 
report containing responses to questions raised by resident Mr. Jeffrey Stone. 
 
Councillor  Ando  requested  clarification  around  the  wording  in  this  report  relating 
specifically  to  Land Master  Planning,  expressing  the  concern  that  that  the  wording 
seems  to  suggest  that  the outcome  is pre‐determined  rather  than  a  guiding process. 
Councillor Ando asked how information would be gathered and collated from residents. 
Interim  CAO McRadu  advised  that  the  process  is  not  pre‐determined  and  will  be  a 
guiding process meant to establish how to best  introduce new forms of  land use – not 
necessarily  that  all new  forms will be used but  to  identify what uses would be most 
compatible  and practical  for  the Village. An  agenda  for  the  February 6th  consultation 
event  is currently being drafted and updates will be posted on the website as often as 
possible.  Interim  CAO  McRadu  further  commented  on  the  established  public 
consultation  schedule previously approved by Council  stating  that any amendment  to 
this schedule would require extensions to time lines and an increased budget.  

CARRIED
 
7. Unfinished Business 

None. 
 

8. Reports 
A. Interim CAO 

Moved:   Councillor Ando 
Seconded:  Councillor Ronsley 
 
BE IT RESOLVED THAT the Village of Lions Bay Council receives the Interim CAO’s report, 
as submitted. 
 
Interim CAO McRadu provided an update on the status of hiring a Bylaw Enforcement 
Officer. An individual has been engaged however, the hiring process has been delayed. 
A status update will be provided to Council as soon as it is available.  
 
Interim CAO McRadu provided an update on the financial year‐end process which is 
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expected to conclude in the next two weeks.   
CARRIED

 
B. Mayor and Council 

Mayor Broughton provided an update from the Translink referendum audio conference 
stating that the Mayors’ Council has not been in favor of the short timelines established 
to prepare the referendum before the fall election. Premier Clark commented during 
the audio conference that she would be rethinking the referendum timeframe.  
 
Mayor Broughton discussed the recent Stratham Point house fire and commended the 
actions of Lions Bay Fire Rescue. Mayor Broughton and Village staff are participating in 
discussions with MetroVan and Electoral District A to research potential fire response 
service for this area; Mayor Broughton was clear in stating that Lions Bay is not 
volunteering themselves as a service provider at this point.  
 
Councillor Bain presented a draft version of a home emergency preparation guide and 
suggested it be modified to the Village’s specific needs and made available to residents 
on the website and in hard copy. Mayor Broughton requested staff to also place a notice 
in the Village Update indicating the availability of this documentation. Councillor Bain 
discussed the recent evacuation meeting and expressed concern that more issues seem 
to be identified each time this committee meets. There is now an urgent need to 
conduct a Hazard, Risk and Vulnerability Assessment by the end of April in order that an 
evacuation plan can then be drafted.  
 
Moved:   Councillor Bain 
Seconded:  Councillor Ando 
 
BE IT RESOLVED THAT the Village of Lions Bay Council resolves to authorize and support 
a Hazard, Risk and Vulnerability Assessment (HRVA) to be conducted by Councillor Bain 
with the support and assistance of the Interim CAO and staff. The HRVA will be 
conducted according to the Emergency Management BC (EMBC) HRVA toolkit. 

CARRIED
 
Councillor McLaughlin advised that the Standing Committee on Finance will be meeting 
on February 3, 2014 to review the 2014 provisional budget and to establish the 2014 
water and utility rate increases for presentation to Council at the February 4, 2014 
meeting.  
 
Councillor Ronsley advised that the Suites Committee is moving forward with updates 
based on research and recommendations from Interim CAO McRadu. The Committee 
will move forward with identifying implementation strategies to promote fairness and 
increased safety for the Village as a whole. Councillor Ronsley also provided an update 
on recent bear sightings outside of the Village and reminded everyone to secure 
garbage properly to deter bears.   
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C. Committees: 
i. Standing Committee on Finance: 

 Updated Committee Terms of Reference 
Councillor McLaughlin discussed updates to the Committee Terms of 
Reference.  
 
Moved:   Councillor McLaughlin 
Seconded:  Councillor Bain 
 
BE IT RESOLVED THAT the Village of Lions Bay Council approves the 
updated Terms of Reference for the Standing Committee on Finance, as 
submitted. 
 
Councillor Ando requested clarification on Committee appointments and 
how they are made; Interim CAO McRadu advised that Committee 
appointments are explained within the Procedure Bylaw. Councillor Ando 
asked if the Standing Committee on Finance meetings would be open to 
the public and Councillor McLaughlin confirmed they would be public 
and notice will be posted accordingly. 

CARRIED
(Councillor Ando abstained)

 
9. Resolutions 

A:   Reassignment of FOIPPA Officer Role 
Moved:   Councillor Ronsley 
Seconded:  Councillor McLaughlin 
 
BE IT RESOLVED THAT the Village of Lions Bay Council approves the reassignment of the FOIPPA 
Officer role from the CAO to the Office Coordinator, effective immediately. 

CARRIED
 

10. Bylaws 
A.  Fees & Charges, Bylaw #462 
The Fees & Charges Bylaw #462 was presented for first reading. 
 
Moved:   Councillor Bain 
Seconded:  Councillor Ronsley 
 
Interim CAO McRadu discussed existing fees and charges pointing out that there had been no 
increases for several years. There are many costs not currently associated with fees and the 
resulting financial burden to taxpayers in subsidizing these expenses is substantial. Interim CAO 
McRadu advised that the basis of the new bylaw is to adopt a “user pay” system to ensure 
fairness and explained the research conducted in establishing this new bylaw, which included 
comparisons to several other municipalities. Dave Butler, Building Inspector, provided insight 
and background on many of the building‐related fees and charges as they make up the majority 
of new proposed fees. Interim CAO McRadu further explained that there will be some additional 
research conducted into additional fees but this bylaw is a good starting point. 
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Council requested some minor changes to the fees and charges bylaw and directed staff to bring 
the revised document back for the second and third reading at the February 4, 2014 Regular 
Council meeting.  

CARRIED 
(Councillor Ando abstained)

 
B.  Repeal of Prior Fees & Charges, Bylaw #465 
This item is withdrawn pending final adoption of the Fees & Charges Bylaw #462. 

 
11. Correspondence 

A. List of Correspondence to Friday, January 24, 2014 
Moved:   Councillor Ando 
Seconded:  Councillor Bain 
 
BE IT RESOLVED THAT the Village of Lions Bay Council receive the Correspondence up to 
and including January 24, 2014. 

CARRIED
 
Councillor Bain commented on Correspondence Item 2: Provincial Core Review and the 
Agricultural Land Commission (District of North Vancouver) and expressed concern that 
a reduction in agricultural lands would result in a decrease of local food providers and 
an increase in the cost of food within the Lower Mainland. Councillor Bain 
recommended that Council support this initiative.  
 
Moved:   Councillor Bain 
Seconded:  Councillor Ronsley 
 
BE IT RESOLVED THAT Village of Lions Bay Council 
1.  Request that the Minister Responsible for the Core Review and the Minister of 
  Agriculture: 

a) Ensure the Provincial Core Review process serve to protect and enhance the 
Agricultural Land Reserve and the Agricultural Land Commission in support 
of objectives regarding the region’s supply of agricultural land and 
agricultural viability; 

b) Ensure meaningful consultation opportunities with municipalities and the 
Regional District in Metro Vancouver, the Union of BC Municipalities and 
stakeholders; and 

2.  Convey its recommendations on the Provincial Core Review to all members of 
  the Legislative Assembly, the Metro Vancouver Board, the Port Metro 
  Vancouver Board, municipalities in Metro Vancouver and the UBCM. 

CARRIED 
 

12. New Business 
A.  Organic Waste – meeting and communication plan for residents across 2014 

Mayor Broughton advised that she will be meeting with Councillor Ronsley and Interim 
CAO McRadu in the near future to begin the process of research and education of 
options for the Organic Waste collection program, in anticipation of its January 1, 2015 
implementation date.  
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B.  Bylaw Enforcement 

Councillor Ando shared background on previous bylaw enforcement stating that this had 
always been flexible to include weekends when appropriate and to also be adjusted due 
to inclement weather. Councillor Ando also asked staff to ensure the Bylaw Screening 
Process remains operational; this may require staff training to ensure proper 
qualifications are obtained in order for staff to perform this service.   

 
C.  Agenda Format 

Councillor Ando expressed concern that it may not be clear to residents when 
resolutions are on the Agenda if they are being placed under New Business. If 
resolutions are not clearly displayed on the Agenda, this may affect residents’ decisions 
to attend Council meetings. Councillor Ando requested that all future reports containing 
resolutions be placed in the Resolutions portion of the Agenda to ensure residents are 
aware when resolutions are being made.  
 

13. Public Questions & Comments 
Mr. Jeffrey Stone 
Mr.  Stone  expressed  his  ongoing  frustration  that  he  feels  his  questions  have  not  been 
adequately  addressed  and  particularly  that  the  questions  had  been  deferred  to  staff  for 
response.  Council  and  staff  advised  Mr.  Stone  that  the  questions  had  been  answered  as 
completely as possible, based on the information currently available.   
 
Mayor Broughton reiterated the need to maintain decorum during Council proceedings and re‐
read the Public Participation guidelines. 
 
Mr. Stone inquired as to the status of designated Seniors parking stalls at the beach stating this 
decision was made by Council two years ago but the stalls have not yet been designated. 
 
Mr. Stone  inquired as  to  the  status of benches being  installed on  Lions Bay Avenue;  it  is Mr. 
Stone’s position  that a previous Council had approved  this expenditure  from municipal  funds. 
Mayor Broughton advised Mr. Stone that while the proposed location of the benches may have 
been  approved  by  a  previous  Council,  this  expenditure would  need  to  be  funded  under  the 
Bench Dedication policy and not municipal funds.   
 

14. In Camera 
A. Resolution: Bain/Ronsley 
That the Regular Meeting of January 28, 2014 does close this meeting to the public on the basis 
of matters to be considered under the following section of the Community Charter: 
90  (1) A  part  of  a  council meeting may  be  closed  to  the  public  if  the  subject matter  being 
considered relates to or is one or more of the following: 

a)  personal  information  about  an  identifiable  individual  who  holds  or  is  being 
considered for a position as an officer, employee or agent of the municipality or 
another position appointed by the municipality 
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15. Reporting Out 
A.  Finance Committee Appointments 

Moved:   Councillor McLaughlin 
Seconded:  Councillor Bain 
 
BE  IT  RESOLVED  THAT  the  Village  of  Lions  Bay  Council  confirm  the  appointment  of 
Bruce McGregor to the Standing Committee on Finance. 

CARRIED
 
Moved:   Councillor McLaughlin 
Seconded:  Councillor Ronsley 
 
BE  IT RESOLVED THAT  the Village of Lions Bay Council  reappoints current committee 
members Pat Smith, Kim Mailey and Lizanne Mailhot each for a term of two years. 

CARRIED 
 
B.  Insurance Renewal 

Moved:   Councillor McLaughlin 
Seconded:  Councillor Ronsley 
 
BE IT RESOLVED THAT Council approve the Village of Lions Bay changing the 2014‐2015 
property and building insurers from Royal Sun Alliance (RSA) to Northbridge Insurance 
at  a  cost  of  $20,156  as  proposed  by  Aeon  Reed  Stenhouse  Inc.  AND  THAT  Council 
directs Interim CAO McRadu to obtain additional insurance quote information relating 
specifically to the Employee Dishonesty and Crime coverage. 

CARRIED
 
 

16. Adjournment 
Moved:   Councillor Ando 
Seconded:  Councillor Ronsley 
 
BE IT RESOLVED THAT the Village of Lions Bay Council adjourn its Regular Meeting of Council of 
January 28, 2014 at 9:43 p.m. 

CARRIED
 

VOLB Regular Council Package - February 4, 2014 - Page 36 of 154



 

 REPORT  Information Report to Council 
 
Presented:  January 28th to February 4th, 2014 
 
From:    Mayor Brenda Broughton 
 
Subject:    Council Portfolio Update 
 

 

Portfolio  Parties Involved  Date  Update 

Grants: 
Community Infrastructure 
Improvement Fund ~ 
Project to be completed by 
March 31st, 2014 for this 
Funding to be received 

 
 
 
 

 
 
 
Small Community Recreation 
Grant ~ 
Project to be completed by 
March 31st, 2015 for this 
Funding to be received 

 
Mayor  Broughton  spoke  with  John 
Weston, MP 
 
Mayor Broughton and John Weston, MP 
 
 
Mayor,  Council with  John Weston, MP, 
Farouk  Zaba,  Chuck  Partridge,  50  Lions 
Bay  Residents,  including  the  ESS  Team 
Members and ESS Director, Sally Pollock 
and  LB Fire Rescue Chief Andrew Oliver 
and LBFR members. Thank you to ESS for 
assisting  in  presenting  and  serving 
refreshments and for clean up as well ! 
 
Joan  McIntyre,  MLA,  Mayor,  Council, 
Community  Leaders,  Volunteers  and 
Staff. 
 
 

November 20th, 2013 
 
 
May 1st, 2013 
 
 
April 4th, 2013 
 
 
 
 
 
 
 
 
March 30th, 2012 
 
 
 
 

 
To discuss an extension for the WED $250,000 funding to 
line up with the BC Community Recreation Grant. 
 
John Weston, MP, update re Community Centre Renewal
 
John  Weston,  MP  announced  the  WEDC  Funding  of 
$250,000  to  a  maximum  of  27%  of  the  Community 
Centre Renewal budget. This required negotiations  that 
have been committed to in the funding contract. 
 
A Tea was held  in the Village Hall with about 50 people 
in attendance. This is very good news for Lions Bay. Only 
1 in 7 applications were successful. 
 
Receipt of the $440,343 Grant for the Community Centre 
Renovation. Lions Bay was the only community in Metro 
to  receive  the  Small  Community  Recreation  Grant 
Funding and only one of  six  communities  in  the Sea  to 
Sky Provincial Riding.  

Community Centre Renewal  Mayor  Broughton,  Grant  McRadu,  January 9th, 2014 Discuss next Steps
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~ CCR  Interim CAO
Mayor  Broughton,  Grant  McRadu, 
Interim  CAO,  Gerald    Longson, 
Construction  Mgr  Consultant  and  Russ 
Meiklejohn, Architect 

October 31st, 2013 
 
 

Discuss possible next steps
 
 

Land Master Planning  Mayor, Grant McRadu, Interim CAO, and 
Joaquin Karakas, Rob Barrs & Associates 
 
Mayor, Grant McRadu, Interim CAO, Rob 
Barrs  and  Joaquin Karakas, Rob Barrs & 
Associates 
 
Mayor  and  Council,  Rob  Barrs  & 
Associates  Rob  and  Joaquin,  and  Grant 
McRadu, Interim CAO 
Mayor  Broughton,  Interim  CAO  Grant 
McRadu 
 
 
Mayor  Broughton,  Councillor  Joanne 
Ronsley, and Secretary Treasurer Zaba 
 
Secretary Treasurer Zaba 
 
Mayor  Broughton  and  Secretary‐
Treasurer Farouk Zaba 

January 30th, 2014
 
 
January 7th, 2014 
 
 
 
December 5th, 2013 
 
 
December 2nd, 2013 
 
 
 
October 10th, 2013 
 
 
August 21st, 2013 
 
April, 2013 
April 4th, 2013 
 

Land Use Master Planning meeting 
 
 
Conference  Call.  Preliminary  meeting  to  assist  with 
materials that are required by the consultants. 
 
 
Initial meeting. A  Community Workshop  is  planned  for 
February, 2014. No date has been set as yet. 
 
Discussion of Brunswick Pit  lands, what portion remains 
gravel, what portion, if any, has gone over to the Crown. 
This meeting preceeds Land Master Planning. 
 
Land Tour and Review  
 
Review of Tenders. 
Tender RFP sent out to about a dozen planners due June 
14th, 2013 regarding Land Master Planning. 
 
Land Master Planning document ready to be sent out for 
RFP.  Separately Mr.  Zaba  will  contact  Pierre  Friele  to 
review Village LiDAR. 

Metro Board Meeting  Board Directors
 

January 24th, 2014 
 

Board Meeting. 

Translink Mayor’s Council   Metro Mayor’s February 4th , 2014    Meeting re: Funding referendum discussion & update

2014 Budget   Mayor  Broughton,  Councillor  Ron 
McLaughlin, Grant McRadu, Interim CAO, 
Hari Suvarna, CFO,  Interim Public Works 

January 30th, 2014
 
 

Meeting to review the 2014 Budget and Five Year Plan
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Manager  Will  Emo  and  Hayley  Cook, 
Accounting  
 
Mayor  Broughton,  Councillor  Ron 
McLaughlin, Grant McRadu, Interim CAO, 
Hari Suvarna, CFO,  Interim Public Works 
Manager  Will  Emo  and  Hayley  Cook, 
Accounting  
 
Mayor  Broughton,  Councillor  Ron 
McLaughlin, Grant McRadu, Interim CAO, 
Hari Suvarna, CFO 
Mayor  Broughton,  Councillor  Ron 
McLaughlin 
Mayor  Broughton,  Councillor  Ron 
McLaughlin,  Farouk  Zaba,  Secretary‐
Treasurer, and Hayley Cook, Acctg Clerk 

 
 
January 22nd, 2014 
 
 
 
November 28th, 2013 
 
 
October 8th, 2013 
 
September 24th, 2013 

 
 
 
Met to review the 2014 Budget and Five Year Plan 
 
 
 
Review of Draft 2014 Budget 
 
 
Review of Draft 2014 Budget 
 
2014 Budget Preparation and Discussion 

BC Small Community Grant  Mayor  Broughton,  Councillor  Fred  Bain, 
Councillor  Joanne  Ronsley,  The 
Honourable  Coralee  Oakes, Minister  of 
Community,  Sport  and  Cultural 
Development,  Deputy Minister  Rebecca 
Denlinger and staff. 

October 28th, 2013  Met  with  and  were  successful  is  confirming  the 
continuance of the BC Small Community Grant for 2014, 
2015,  and  2016  in  the  Provincial  Three  Year  Budget, 
along  with  a  philosophical  commitment  for  its 
continuance.  MLA  Jordan  Sturdy,  in  a  phone  call  on 
October 28th, following the Minister’s meeting confirmed 
his full support of this initiative. 
In the meeting it was confirmed at previous years levels, 
and we were  provided with  the  sum  of  $298,000. We 
have  notified  the  Ministry  that  our  records  show 
previous $305,000.  
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FINANCE ADVISORY COMMITTEE MEETING 
OF THE VILLAGE OF LIONS BAY 

HELD ON MONDAY, FEBRUARY 3, 2014 at 6:00 PM 
IN COUNCIL CHAMBER, 400 CENTRE ROAD, LIONS BAY 

                           
 

AGENDA 
 
1. Call to Order 
 
2. Approval of Agenda 
 
3. Public Participation 
 
4. Adoption of Minutes 
  A.  Finance Advisory Committee Minutes 

 April 10, 2013 
 
5. Business Arising from the Minutes 
 
6. Unfinished Business 
 
7. New Business 

A.  2014 Provisional Budget 
B.  Discussion: General and Utility Taxes 
 

8. Public Questions & Comments 
 
9. Adjournment 
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MEETING OF THE FINANCE ADVISORY COMMITTEE 
HELD ON TUESDAY, APRIL 10, 2013 at 6:00 PM 

IN THE COUNCIL CHAMBERS, 400 CENTRE ROAD, LIONS BAY 
 

MINUTES 
PRESENT:  Councillor Ron McLaughlin (Chair) 

Mayor Brenda Broughton 
Mr. Kim Mailey 
Ms. Pat Smith 
Ms. Lizanne Mailhot 
Secretary‐Treasurer Farouk Zaba (Recorder) 

 
1. CALL TO ORDER 

Councillor McLaughlin called the Finance Advisory Committee Meeting of April 10, 2013 
to order at 6:00 p.m. 

2. PUBLIC PARTICIPATION 
None 
 

3. APPROVAL OF AGENDA 

The Committee approved the agenda. 

4. ADOPTION OF MINUTES 
 
The Committee approved the minutes, as follows: 
 
A. The minutes of February 12, 2013 were approved, with the following amendments:‐ 

i) Amend  to  reflect Mr Mailey and Ms. Mailhot as  the mover and  seconder     of 
Approval of the Agenda. 

 
B. The minutes of February 20, 2013 were approved, as presented. 
 

5. BUSINESS ARISING FROM THE MINUTES 
None 
 

6. UNFINISHED BUSINESS 
A. On‐call Allocation Review Update 
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Village of Lions Bay 
Finance Advisory Committee 
Minutes ‐ April 10, 2013    Page 2 of 4 

 

Councillor McLaughlin referenced his memo in the Agenda package.  The Committee 
ratified Council’s decision to cease support for on‐call cover as of June 1, 2013. 
 
B. Community Centre Renewal 

 
i) WEDC Funding 

 
Councillor McLaughlin provided an overview of the issues arising from securing 
the WEDC funding.  He advised that claims against the funding could be made 
prior to project completion.   
 
ii) Financing (Capital Structure) 
 
Councillor McLaughlin provided an overview of financing structure for the 
project.  He advised that his recommendation is that the WEDC funding is held in 
abeyance as a contingency against project over‐runs or, if the project comes in 
on budget, for potential upgrades or additional features.  The Committee 
confirmed Councillor McLaughlin’s recommendation. 
 
iii) Updated Cash Flow 

 
Councillor McLaughlin provided an overview of the Community Centre Renewal 
cash flow.  He advised that there is a projected June date for breaking ground.  
The Committee confirmed the validity of the cash flow presented. 
 
The Committee ratified Councillor McLaughlin’s recommendation that the 
Village’s capital contribution to the Community Centre Renewal project of 
$510,000 is shown on the 5 Year Plan with a 20 year amortization term. 
 
There was a discussion about capital funding from the federal government.  
There was also a discussion about the 5 Year Plan and the potential for repaying 
interest on the fund. 
 
The Committee ratified Councillor McLaughlin’s recommendation to consider 
matching the life of a long term asset (completed CCR in 2014) with long term 
funding (MFA) to recapitalize VLB balance sheet withdrawn. Secretary‐Treasurer 
Zaba advised that MFA borrowing cannot be done after project completion. 
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Village of Lions Bay 
Finance Advisory Committee 
Minutes ‐ April 10, 2013    Page 3 of 4 

 

 
7. NEW BUSINESS 

A. 2013 Capital Expenditure Budget 
The Committee confirmed the recommendation to proceed with the $129,000 
capital expenditure program.  Councillor McLaughlin commented on the validity 
of anything but small expenditure costs as no, or limited, research was 
undertaken before the numbers were submitted to the plan.  He stated that he 
will ask that costs be confirmed prior to the submission of the 2014 Capital 
Expenditure Program. 

 
B. Leasing Works Department Fleet 

There was a discussion regarding the proposal to replace the Village vehicle fleet 
via  leasing.    The  Committee  supported  this  recommendation  subject  to 
Secretary‐Treasurer Zaba’s confirmation that  leasing  is not defined as a form of 
borrowing, which would require the public’s approval.  

 
There was a discussion about the replacement of tires which have not historically 
been  included  in annual maintenance costs.    It was noted that whilst there  is a 
preferred supplier, there is adherence to the Procurement Policy. 

 
C. Amorization 

There  was  a  discussion  regarding  amortization,  covering  policy,  how  much 
should  be  funded  and  how.  The  general  view  was  that  part,  not  all  of 
amortization should be collected through revenue enhancement. The topic to be 
addressed  again  during  the  initial  stages  of  the  2014  Budget  process.  This  is 
expected to begin in September. 

 
D. Important Dates 

The following dates were proposed:‐ 

 Budget Presentation 5 Year Plan: April 24, 2013 

 5 Year Plan Adoption: May 9, 2013 

 Next Meeting: Mid‐May to confirm the draft audited 2012 Financial Year‐
end Statement 

 
8. PUBLIC QUESTIONS AND COMMENTS 

None. 
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Village of Lions Bay 
Finance Advisory Committee 
Minutes ‐ April 10, 2013    Page 4 of 4 

 

 
9. ADJOURNMENT 

The Finance Advisory Committee was adjourned at 7:05pm. 

       
Chair  Recorder 
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Type  2014 Draft Operating Budget 

Title  Executive Summary 

Author  Hari Suvarna  Reviewed By:  Grant McRadu 

Date  January, 31 2014  Version 1 

Issued for  The Finance Committee of the Village of Lions Bay 

 
The 2014 draft operating budget  identifies the operating expenditure needs of the Village of Lions Bay 
(VOLB) to maintain the level of services.  

Financial Issue: 

Tax Base:  

VOLB has a limited tax base. The annual tax increase of 2.4% for the last three years generated 
approximately  $30,000  in  additional  tax  revenues  annually.  This  is  inadequate  to meet  the 
annual  increase  in  VOLB’s  operating  expenses.  The  collective  agreement  stipulates  annual 
salary increase at a rate of 2.0%. In addition VOLB needs to build its capital reserves to fund its 
infrastructure  replacement. Therefore  it  is proposed  to  increase  the  tax  rate by 4%  for 2014 
which will generate additional $43,000 in tax revenues. It is also proposed that this increase be 
incorporated in our five year plan to 2018. 

Water  and  Sewer  utilities  run  annual  budget  deficits  due  to  limited  revenue  increase  from 
utility and parcel tax rate increase. Therefore it is proposed to increase the utility rates by 10%, 
an annual increase of $59,000 and to incorporate this increase in our five year plan to 2018. 

Budget Highlights: 

General Operating Budget (4% tax increase) – The general operating budget reflects the operating 
expenditures of the Village and excludes water and sewer funds.  

Main features of the general operating budget are: 

Expenditures: 

The  total  expenditures of  $1.87 million,  show  an  increase of  6.1% over  the  2013  fiscal  year 
budget mainly in the following expenditure lines. 

 Salaries and benefits show an increase of 37.8% over 2013. They reflect the rates in the 
collective agreement and also staffing levels required to maintain the service levels. 

 Professional Services show a reduction of 37.3% mainly in legal services, audit fees and 
transfers to water fund for Engineer’s study. 

 Maintenance costs increased for culvert repairs 
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Revenues: 

The  total  revenues  at  $2.2  million  are  5.3%  higher  than  the  previous  year  mainly  in  the 
following areas. 

 Property tax increase 4% ‐‐ This will result in an increase of $43,000 in tax revenues.  

 Small Community Grant for 2014  is $298,000 a 51.5%  increase over 2013. Ministry has 
confirmed this funding for the next three years. 

 Garbage collection revenues increase of 2.8%. 
 
Departmental net expenditures are as follows. 
              2013    2014    % Change 
 
General Government          660,000  541,000   (18.1%) 
Protection Services          128,000  190,100    48.3% 
Transportation Services         308,300  413,900    34.2% 
Planning and Development          32,750           4,000   (87.8%) 
Parks and Recreation          103,300  122,500    18.5% 
Solid Waste            182,200  187,200      2.7% 
 

 Decrease in general government net expenditures is largely due to decreases in profession fees 
as explained above and an increase in Small Community Grant. 

 Increase  in  Protection  Services  is  largely  due  to  discontinuation  of  provincial  recoveries  of 
$25,000  budgeted  in  2013  but  not  confirmed  by  the  Province,  and  increases  in  costs  for 
uniforms and training. 

 Costs  in  Transportation  Services  increased  as  a  result  of  increases  in  budgeted  public works 
salaries. 

 Costs  in Planning and Development decreased as a result of reduction  in professional  fees  for 
land use planning. 

 Increase in Parks and Recreation costs is largely due to increases in public works salaries. 
   
Water Utility Budget (10% rate increase) – The total expenditures show an increase of 6.5% over 2013 
fiscal year while the revenues increase by 9.8% resulting in a deficit of $88,000 decrease of 11.4% over 
the previous year. The main item in the expenditures is an increase of 60.4% or $32,000 in professional 
fees  for  the Engineer’s  study of water  infrastructure. This  is  apportioned  from  the  general operating 
budget therefore the overall effect is nil. 

 
Sewer Utility Budget (10% rate increase) – The total expenditures show an increase of 14.5% over 2013 
fiscal year while the revenues increase by 10% resulting in a deficit of $36,000 an increase of 22.7% over 
the previous year. Increase  in expenditures  is mainly due to  increased allocation of public works salary 
to sewer utility.  
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2013 2014 Change
Revenues %
Fees, Licenses, Permits and Fines 105,215             103,115           ‐2.0% Fire training revenue reduced by $6k

Government Transfers 450,000             445,000           ‐1.1%

Small Community Grant 196,742             298,000           51.5% As confirmed by the Ministry

Other grants 42,350                11,350                ‐73.2%

Provincial recovery of $25,000 for Fire discontinued 

as no confirmation received from the Province and 

Highway call outs reduced by $6,000 

Other 7,400                 7,400                0.0%

Taxation 1,103,539          1,146,539        3.9%

Utility Fees and Rates 181,005             186,005           2.8%

Grand Total 2,086,251          2,197,409        5.3%

Expenditures

Amortization 284,929             284,929           0.0%

Communications 85,185                90,155             5.8% Annual software license increase

Debenture Interest Payments 11,254                11,254             0.0%

Fiscal Charges 1,550                 1,550                0.0%

Grants 22,702                20,226             ‐10.9%

Insurance 57,600                62,600             8.7%

Internal Allocations (49,000)               (49,000)            0.0% Admin costs charged to Water and Sewer utlities

Maintenance 139,950             191,990           37.2% Vehicle lease, culvert repairs, increase for CN rail

Materials, supplies, and equipment 85,900                91,400             6.4% Uniforms & protective clothing

Professional Fees / Contract Services 491,261             308,261             ‐37.3%

Reduction in  legal fees, audit fees, tranfers to water 

fund for Engineer's study

Salaries and benefits 552,961             762,105           37.8% salaries reflect collecive agreement and new org

Sundry 7,850                 16,650             112.1%

Training / Professional Development 60,955                67,705             11.1% Fire training

Utilities 10,800                11,300             4.6%

Grand Total 1,763,897          1,871,125        6.1%

Surplus/(Deficit) 322,354             326,284           1.2%

Adjustments Required to Balance Financial Plan to Conform With Legislative Requirements

Non‐cash items included in Annual Surplus (Deficit)

Amortization on tangible capital assets 284,929             284,929           0.0%

Cash surplus 607,283             611,213           0.6%

Cash items NOT included in Annual Surplus (Deficit) ‐                   

Repayment of Debt Principal (8,395)                 (8,395)              0.0%

Transfer from (to) Water Fund (5,996)                 5,259                ‐187.7%

Transfer from (to) Sewer Fund (7,869)                 (14,564)            85.1%

Transfer to Capital reserve (450,000)            (445,000)          ‐1.1% To fund capital expenditures

Transfer to Unrestricted reserve (135,023)            (148,512)          10.0%

General Operating Budget 2014
4.0% tax increase
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2013 2014 Change

Revenues %

Parcel Tax 201,020        221,122      10.0%

Parcel Tax Brunswick Beach 11,020          11,020        0.0%

Utility Fees and Rates 333,950        367,345      10.0%

Grand Total 545,990        599,487      9.8%

Expenditures

Amortization 145,294        145,294      0.0%

Communications 2,500            2,500          0.0%

Debenture Interest Payments 77,914          77,914        0.0%

Insurance 7,000            7,000          0.0%

Internal Allocations 45,000          45,000        0.0% Admin salary allocation

Maintenance 22,500          23,500        4.4%

Materials, supplies, and equipment 12,250          14,700        20.0%

Professional Fees / Contract Services 53,000          85,000        60.4% Eng consulting on infrastructure

Salaries and benefits 262,094        264,054      0.7% 50% PW salary allocation

Sundry 3,750            3,750          0.0%

Training / Professional Development 1,168            5,000          328.1% Additional EOCP training

Utilities 12,500          13,500        8.0%

Grand Total 644,970        687,212      6.5%

Surplus/(Deficit) (98,980)        (87,725)       ‐11.4%

Adjustments Required to Balance Financial Plan to Conform With Legislative Requirements

Non‐cash items included in Annual Surplus (Deficit)

Amortization on tangible capital assets 145,294        145,294      0.0%

Cash Surplus 46,314          57,569        24.3%

Cash items NOT included in Annual Surplus (Deficit)

Repayment of Debt Principal (52,310)         (52,310)       0.0%

Transfer from (to) general fund 5,996            (5,259)         187.7%

Water Utility Budget 2014
10% increase in rates
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2013 2014 Change

Revenues %

Sewer

Taxation 19,950     21,945     10.0%

Utility Fees and Rates 34,020     37,422     10.0%

Grand Total 53,970     59,367     10.0%

Expenditures

Sewer

Amortization 21,610     21,610     0.0%

Insurance 1,240       1,240       0.0%

Internal Allocations 4,000       4,000       0.0%

Maintenance 39,000     40,000     2.6%

Materials, supplies, and equipment 1,000       1,000       0.0%

Professional Fees / Contract Services 500            3,500         600.0%

Increase to reflect annual line 

inspection

Salaries and benefits 13,482       21,124       56.7%

Overall increase in PW salary with 

full benefits

Sundry 317          317          0.0%

Training / Professional Development 500          750          50.0%

Utilities 1,800       2,000       11.1%

Grand Total 83,449     95,541     14.5%

Deficit (29,479)   (36,174)   22.7%

Adjustments Required to Balance Financial Plan to 

Conform With Legislative Requirements

Non‐cash items included in Annual Surplus (Deficit)

Amortization of tangible capital assets 21,610     21,610     0.0%

Cash Surplus (7,869)      (14,564)   85.1%

Transfer from (to) general fund 7,869       14,564     85.1%

Sewer Utility Budget 2014

10% rate increase
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Current 

2013

Proposed 

2014 Change % Change

Utilities

Garbage User Fee               352                   361                 9  2.60%

Solid waste costs to be recovered 

$196,005

Water User Fee               617                   679              62  10.00%

Water User Fee revenues $376,000 

to be recovered (10% increase)

              969              1,040             71  7.31%

Parcel Taxes

Water Parcel Tax               380                   418              38  10.00%

Water parcel tax revenues of 

$221,000 to be recovered (10% 

increase)

Total            1,349              1,458           109  8.07%

Secondary Suites Fee               387                  415             28  7.24%

Utilities and Parcel Taxes ‐ Kelvin Grove

 Current   Proposed   Change  % Change

Utilities

Garbage User Fee               352                   361                 9  2.60%

Solid waste costs to be recovered 

$196,005

Water User Fee               617                   679              62  10.00%

Water User revenues $376,000 to 

be recovered (10% increase)

              969              1,040             71  7.31%

Parcel Taxes and Sewer Fees

Water Parcel Tax               380                   418              38  10.00%

Water parcel tax revenues of 

$221,000 to be recovered (10% 

increase)

Sewer Parcel Tax               210                   231              21  10.00%

Sewer parcel tax revenues of 

$21,945 to be recovered (10%)

Sewer User Fee               420                   462              42  10.00%

Sewer User revenues $37,422 to be 

recovered (10% increase)

           1,010              1,111           101  10.00%

Total            1,979              2,151           172  8.68%

Secondary Suites Fee               387                  415             28  7.24%

Water and Sewer Rate increase of 10%
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THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY 

Type Proposed Capital Projects List -- 2014 

Title Executive Summary 

Author Hari Suvarna j Reviewed By: Grant McRadu 

Date January, 31, 2014 Version I 
Issued for The Council of the Village of lions Bay 

A list of proposed 2014 capital projects is attached for review. This list has been compiled in consultation 
with Public Works, Protective Services and the Chief Administrative Officer of the Village of Lions Bay 
(VOLB). The projects listed in the attached document reflect the needs of VOLB in terms of its 
infrastructure replacement or upgrades. 

Process for compiling the list: 

The criteria used in the process of compiling the list are as follows: 

• Project rationale in terms of safety of the residents and staff, legislative requirements and other 
reasons such as cost savings, improvements of efficiency etc. 

• Project costs 
• Availability of funds 

The list accompanies capital budget requests for infrastructure related projects outlining the rationale 
for the projects. Engineer's reports are attached to the requests where available. 

Financial Impact: 

The total cost of the 2014 capital projects is $1,173,000 compared to the 2013 capital budget of 
$791,500. The net cost to VOLB is $728,000 after taking into account the capital grants. This will be 
funded by internal funding sources using VOLB reserves. The reserves as stated in the 2012 audited 
statements were $1.1 million. 

Highlights: 

The cost of capital projects for 2014 can be categorized as follows. 

• 

• 
• 

Buildings 

Equipment 

Roads 

Water Infrastructure 

• Sewer treatment 

Total Cost 

2013 

$672,500 

$ 44,000 
$ 12,000 

$ 63,000 

$791,500 

2014 

$654,500 

$ 48,500 

$ 56,000 
$404,000 

$ 10,000 

$1,173,000 

Community Centre upgrade - The largest item in the 2014 capital projects is the upgrade of the 
Community Centre at an estimated cost of $630,000. However, the net cost to VOLB will be $200,000 

Page 11 
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THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY 

with the procurement of provincial and federal grants of $330,000 and $100,000. Funds from the 
Province were received in 2012 and set aside in a reserve for the Community Centre. 

Water Infrastructure- Two largest projects in this category are 

Harvey Intake Road $140,000 - To improve safety per WCB requirements. This road 
supplies 70% of the village water. 

Magnesia Intake upgrades and rock wall remediation $110,000 - To improve rock wall 

after washout in 2013, safety barriers to prevent rock fall entering roadway. 

Page I 2 
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Capital Projects list for 2014 

Ref# Asset Category Department 2013 2014 Comments 

Capital Grants 

Provincial Grant for Community Center 330,000 330,000 Provincial grant for Community Center 

Federal Grant for Community Center 120,000 100,000 Federal Grant for the Community Center 

Whistler grant for Fire 15,000 For Fire Equipemt 

Total capital grants 450,000 445,ooo 1 

Capital Expenditures 

Buildings 

Revenue generating initiative. Rent it out to 
Burn Building Fire 12,000 corridor depts. 

Recreation,Programs & 
Community Centre Rennovation Facilities 662,500 630,000 Cost of upgrade 

Recreation,Programs & 
Lions Bay Park Septic Field Replacement Facilities 7,500 

Recreation, Programs & Project approved for $10,000 in 2013. 
PW1 KG Washroom Facilities 10,000 5,000 Need further $5,000 

Total Buildings 672,500 654,5oo 1 

Equipment 

Computer System Administration 20,000 
Municipal Hall General Office Equipment Administration 1,500 

Municipal Hall furniture and Fixtures Administration 2,500 
Electronic Auto Cad & GPS Fire 18,000 
SCBA RIT Fire 1,500 2,000 
Hose & Fittings Fire 5,000 2,000 
Auto EX Rescue Equipment Fire 10,000 
Rope Rescue Equipment Fire 2,500 1,000 
Turn Out Gear Fire 11,000 
Training Lot Fire 1,500 
Interface Firefighting Fire 1,000 
Generator Lighting Fire 2,000 
Radio Equipment Fire 5,000 
Computer Equipment for Trucks Fire 6,000 

Total Equipment 44,000 48,5oo 1 

Roads 

PW2 Mountain Drive Slope Containment Transportation 21,000 

PW3 Oceanview Road at Highview Resurfacing Transportation 35,000 
Timbertop Road Resurfacing (from pump 
upwards) Transportation 12,000 

Total Roads 12,000 56,000 

Total General Capital Expenditures 728,500 759,ooo 1 

Water Infrastructure Expenditures 

PW4 Fire Hydrant Replacement Water 9,000 
Water Intakes Water 15,000 
Timbertop Pump Water 7,500 
Timbertop Watermain from pump Water 38,000 
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Centre Road Watermain Replacement 

PW5 (End Segment Near Townhomes) Water 30,000 

PW6 PRV screens/parts Water 10,000 

PW7 Communications Upgrades to SCADA Water 30,000 

Chlorine Pump Water 2,500 

PW8 Water Leak Detection Equipment Water 5,000 

Bypass Mag Water Tank and PRV above 

PW9 Mag PlantGB Water 50,000 

PW10 Harvey Intake Road WE Water 140,000 

PWll Magnesia creek channel/wall Water 110,000 

PW12 Brunswick Tank 40,000 gal Water 20,000 

Total Water Infrastructure Capital Expenditures 63,000 404,ooo 1 

Sewer Capital Expenditures 
Kelvin Grove Sewage Treatment Plan 10,000 

Total capital expenditures cost 791,500 1,113,0oo 1 

Net cost of capital expenditures 341,500 ns,ooo 1 
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Department 

Description 

Rationale 

Estimated project cost 

Capital Budget Request 

Public Works 

Kelvin Grove Washroom 

Safety 

New asset 

.___x _ __,ILegislative I other 
'---------' 

Roof is infested with carpenter andts and covered in moss 

Washroom stalls are rusted and need rebuilding 

May contain Asbestos- Hazard assesment needed 

.__ __ __,I Replacement 

Original acquisition 

Upgrade 
1------1 

date Early 80's 

$ 15,000 ** 
** does not include removal of Hazardous material 

Cost breakdown Labour $ 
Material $ 
Other $ 

External funding Trade-in $ 

Net costs $ 15,000 

Operating budget Impact 

Depreciation cost $ 
Other Incremental operating cost $ 

Anticipated cost savings $ 

Payback period 

Comments 

Project approved in 2013 for $10,000. Additional request for $5,000 

Internal project 

To be contracted out X 

Project start date: May-14 

Project end date: Jun-14 

Note: Attach engineer's report and pictures if available. 

X 
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Department 

Description 

Rationale 

Estimated project cost 

Operating budget Impact 

Comments 

Internal project 

To be contracted out 

Project start date: 

Project end date: 

Capital Budget Request 

Public Works 

Mountain Dr Slope Containment 

Safety L..-____:X..:....____JI Legis I ative L--___ _Jiother 

1. Rock outcrop with large tree on top 

2. Rocks regularly fall onto Mountain Dr 

New asset 

Cost breakdown 

External funding 

Net costs 

Depreciation cost 

3. Road barriers needed below 

<-------'1 Replacement 
Original acquisition 

date 

Labour 

Material 

Other 

Trade-in 

Other Incremental operating cost 

Anticipated cost savings 

Payback period 

part of the project X 

part of the project X 

2014 

2014 

U""""'' I 

$ 21,000 

$ 
$ 
$ 

$ 

$ 21,000 

$ 
$ 

$ 

Note: Engineer's report attached. 
Fieber report 2011 

X 
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FIEBER ROCK ENGINEERING SERVICES 

July 22, 2011 

To: Mr. Chuck Partridge, 
Manager of Public Works, 

300-3665 KINGSWAY, VANCOUVER, B.C. V5R 5W2 
TEL: 60443Hl061 
FAX: 604-521-7372 

The Municipality of the Village of Lions Bay, 
P.O. Box 141, 
400 Centre Road, 
Lions Bay, BC VON 2EO 

Re: Rock Slope Stability- 300 Block Mountain Drive, Lions Bay, BC 

. On July 19, I accompanied you on an inspection from road grade of the slope on the east 
side of Mountain Drive. The area of concern was along an approximate 100 m length of 
slope, from roughly the driveway at 340 Mountain Drive to the driveway at 390 
Mountain Drive, where three recent rockfalls have occurred. In two earlier incidents, 
rocks of about 0.1 m3 (4ft. 3

) volume fell from the slope, coming to rest on the grassy 
east shoulder of the road. Photo 1 shows the location of one of these rocks. 

More recently a smaller rock fell from a steep rocky portion of the slope. The rock 
apparently bounced near the toe of the outcrop and rolled across the road and onto the 
driveway of the house at 350 Mountain Drive. 

In addition to the road grade il)spection, I also climbed the slope and traversed it from 
south to north along a small bench about 25 m above the. road elevation. Slope angles in 
the bottom 15m of the slope are between 45° and 556, with angles above 15m in the 
range of35° to 45°. · 

Toward the south end, there are a number of potential rockfall hazards located in an area 
about 20 to 25 m above the road (see Photo 2). Further north, below the house lot, a 
heavy cover of small overturned trees and branches prevented a thorough examination of 
the slope, but it is likely more small rock hazards lay underneath the brush. At the north 
end, rock outcrops dominate the topography, with potential hazards both on the rock 
slopes and within the talus layer on top of the rock (see Photo 3). · 

The rockfalls thus far alf appear to be low energy events, and so it is likely that the· source 
areas were near the bottom of the slope, likely no more than 15 m or so above road grade. 
Since the potential source area for future rockfalls is extensive, I would not recommend 
any on-slope remedial work at this time. 
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Rockfall catchment improvements however would likely provide, at a reasonable cost, an 
increased level of protection for both road users and downslope homeowners.·. 

The existing slope catchment for much of the segment inspected is essentially a level 
strip of grass approximately 1.5 m wide. Toward the south end a ditch has been 
excavated to a depth of about 0.5 m. The recommended catchment dimensions for the 
existing lower slope geometry are 2m wide and a minimum 1.0 m deep. Since there is 
little room between the toe of the slope and the pavement to expand the ditch width, I 
recommend deepening the ditch to approximately 1.0 m and maintaining current 
distances from toe to edge of pavement. This work could be done by excavating soil and 
rock or by installing no-post concrete guardrail or by a combination of the two to achieve 
the totall.O m depth. 

It may be possible to excavate the ditch line in rock by using a hydraulic breaker (hoe
ram). Precautions should be taken to limit flyrock if this technique is used. 

In the area of the existing rock cut (opposite 350 Mountain Drive) excavation of the toe 
should include removal of any bounce featutes (ledges wider than 0.5 m) on the bottom 2 
m of the rock slope, if doing so would not undermine the slope. Front and back slopes of 
the ditch excavation should be no steeper than lH: 1 V in soil. 

It should be noted that the recommended ditch improvements will not provide protection 
from rockfall originating from the higher areas of the mountain slope. 

Please call if you have any questions on the above. 

Yours sincerely, 

t!),iJ 
Daryl F. Fieber, P.Eng. 



VOLB Regular Council Package - February 4, 2014 - Page 63 of 154

fw-3 

Department 

Description 

Rationale 

Estimated project cost 

Operating budget Impact 

Comments 

Internal project 

To be contracted out 

Project start date: 

Project end date: 

Capital Budget Request 

Public Works 

Oceanview and Highview Rd resurfacing 

PRV 2 to end of Highview 

Safety ,__ __ ___,I Legislative .__ ___ _,I other 

Road condition is poor- part of watermain replacement 

Culvert on Oceanview needs to be upgraded 

New asset 

Cost breakdown 

External funding 

Net costs 

Depreciation cost 

'---------'1 Replacement 
Original acquisition 

date 

Labour 

Material 

Other 

Trade-in 

Other Incremental operating cost 

Anticipated cost savings · 

Payback period 

X 

2015 

2015 

$ 

$ 
$ 
$ 

$ 

$ 

$ 
$ 

$ 

Note: Attach engineer's report and pictures if available. 

X 

X 
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Department 

Description 

Rationale 

Estimated project cost 

Operating budget Impact 

Comments 

Internal project 

To be contracted out 

Project start date: 

Project end date: 

Capital Budget Request 

Public Works 

Fire Hydrant replacements 

Safety 

New asset 

Cost breakdown 

External funding 

Net costs 

Depreciation cost 

.___x _ __.l Legislative L--___ _,lother 

Regular replacement of old hydrants 

Several cannot be serviced anymore due to age/condition 

One hydrant per year 

L_ __ ___JI Replacement 

Original acquisition 

date 

Labour 

Material 

Other 

Trade-in 

~Upgrade I 

~ 
$ 

$ 
$ 
$ 

$ 

$ 

$ 

9,000 

4,000 
5,000 

9,000 

Other Incremental operating cost $ 

Anticipated cost savings $ 

Payback period 

X 

2014 

ongoing 

Note: Attach engineer's report and pictures if available. 

X 
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Capital Budget Request 

Department Public Works 

Description Centre Rd to Alberta Creek bridge watermain replacement and road pavement 

Rationale Safety .__ __ ___,I Legislative .__ ___ _,lather X 

Road condition is poor- part of watermain replacement 
Partial repair done in 2012- this portion was not done at that time 

New asset 

Estimated project cost 

L---___JI Replacement 
Original acquisition 

date 

** Best estimate pending costing exercise 
Cost breakdown Labour 

Material 
Other 

External funding Trade-in 

Net costs 

Operating budget Impact 
Depreciation cost 
Other Incremental operating cost 

Anticipated cost savings 

Payback period 

Comments 

Internal project 

To be contracted out X 

Project start date: 2014 

Project end date: 2014 

Note: Attach engineer's report and pictures if available. 

X 

$ 30,000 ** 

$ 
$ 
$ 

$ 

$ 30,000 

$ 
$ 

$ 
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Department 

Description 

Rationale 

Estimated project cost 

Operating budget Impact 

Comments 

Internal project 

To be contracted out 

Project start date: 

Project end date: 

Public Works 

PRV screens/filters 

Safety 

New asset 

Cost breakdown 

External funding 

Net costs 

Depreciation cost 

Capital Budget Request 

.___x _ ___,l Legislative L-___ .....~lather 

Replacment of screens and internal parts of valves 

Old/worn parts 

Risk of breakage or becoming non-serviceable 

One PRV per year- 7 identified 

.__ __ ___,I Replacement 

Original acquisition 

date 

r====JUpgrade I 

b__j 
$ 10,000 

Labour $ 
Material $ 
Other $ 

Trade-in $ 

$ 10,000 

$ 
Other Incremental operating cost $ 

Anticipated cost savings $ 

Payback period 

X 

2014 

2021 

Note: Attach engineer's report and pictures if available. 

X 

X 
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Department 

Description 

Rationale 

Capital Budget Request 

Public Works 

SCADA computer, software and communication equipment 

Safety L..__X_---'1 Legislative L_ ___ _Jiother 

Software cannot be updated with current computer 

Communication system is obsolete 

Essential control over system 

Will reduce overtime costs 

See attached report from Alberto 

Estimated project cost 

Operating budget Impact 

New asset 

Cost breakdown 

External funding 

Net costs 

Depreciation cost 

L-------'1 Replacement 
Original acquisition 

date 

Labour 

Material 

Other 

Trade-in 

Other Incremental operating cost 

~Upgrade I 

~ 
$ 30,000 

$ 
$ 
$ 

$ 

$ 30,000 

$ 
$ 

X 

Anticipated cost savings $ Cost savings from less overtime 

Payback period 

Comments 

Internal project 

To be contracted out X 

Project start date: 2014 

Project end date: 2014 

Note: Attach engineer's report and pictures if available. 
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100 psi), it is unsafe to try to give maintenance to these Strainers. The strainers that have worn nuts and 

bolts, are too old, and need to be totally replaced are the ones located in PRV's 1, 2, 3, 4, 6, and 7. 

Benefits of Strainer Maintenance: 

~ Keep always the right pressure 

~ Constant flow by cleaning the screen retainer 

~ Safety for the Operator that is performing the maintenance. 

2.0 SCADA Software 

Risks: 

Since the Water Treatment Plants were put in operation in March 2010, we have been experiencing 
some deficiencies with the software when we are monitoring the operations. 

Sometimes the system stops sending emergency calls to the On Call cell phone which results in 
personnel visits for inspection and adjustments, like resetting alarms that stop the reactors from 
working and as a result the Storage Tanks start getting empty; There are alarms that we cannot reset 
from SCADA when the software is designed to perform this task; There are another alarms that the On 
call cell phone starts receiving and these are false alarms; etc. 

The solution to these problems would be to update the software and the equipment that the Village has 
at the works department, and to improve the communications between the water treatment plants and 
the SCADA system, the on call laptop, and the on call cell phone. 

Benefits of improving the SCADA Software: 

~ Improves system efficiency 
~ Improves system performance 
~ Increases equipment life 
~ Reducescostly repairs 
~ Reduces number of onsite man-hours 
~ Indicates the nature and degree of a problem. 

2 ofs 

AU/au 
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3.0 SCADA Communications 

Risks: 

The Communication between the Water Treatment Plants and SCAD A at the works department has 
been very difficult since 2010. We have experienced a lot of lost of communication with the plants, 
principally with the Magnesia Plant. 

TEL US has sent technicians to take care of this problem, but we continue experiencing the same 
situation. TELUS says that the problem is in the underground wiring of Magnesia Plant and it makes 
sense because every time that we have strong rain the communication with the Magnesia Plant is lost. 

The contractor that is attending the software and communications with the plants CP-Automation has 
the same opinion than TELUS regarding the problem with the Magnesia Plant, and the solution that the 
contractor recommends is to use wireless communication between the Water Treatment Plants and the 
SCADA system at the shop. 

Benefits of wireless SCADA Communication: 

>- Minimizes operational costs 
>- Provides direct information of system performance 
>- Improves system efficiency and performance 
>- Increases equipment life 
>- Reduces labor costs required for troubleshooting or servicing the equipment 
>- Monitors in real time 
>- Uses advanced technologies. 

3 ofS 

AU/au 
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Department 

Description 

Rationale 

Estimated project cost 

Operating budget Impact 

Comments 

Internal project 

To be contracted out 

Project start date: 

Project end date: 

Capital Budget Request 

Public Works 

Water leak detection equipment 

Safety .__ __ __.I Legislative ,_ ___ _,I Other 

Replacing old equipment 

Can be used to find more water leaks 
New equipment can search for plastic pipes 

Reducing water leaks will reduce costs of water treatment 

New asset 

Cost breakdown 

External funding 

Net costs 

Depreciation cost 

'---------'1 Replacement 
Original acquisition 

date 

Labour 

Material 

Other 

Trade-in 

Other Incremental operating cost 

Anticipated cost savings 

Payback period 

X 

2014 

2014 

~Upgrade I 
b_j 
$ 5,000 

$ 
$ 
$ 

$ 

$ 5,000 

$ 
$ 

$ 

Note: Attach engineer's report and pictures if available. 

X 
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Department 

Description 

Rationale 

see attched for details 

Estimated project cost 

THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY 

Capital Budget Request 

Public Works 

Bypass Mag Reservior and add PRV between intake 

Safety 

New asset 

L..._ __ ___jl Legislative L_ __ x _ ___JI Other 

1. Cannot drain and clean tank without putting in bypass 

2. Pressure at Plant is almost twice what is rated for 

3. Current pressure extremely hard on equipment 

4.Required to clean tanks twice a year 

L..._ __ ___jl Replacement 

Original acquisition 

date 

~Upgrade I 

~ 
$ 50,000 

X 

X 

Best estimate -- pending costing 
Cost breakdown 

External funding 

Net costs 

Operating budget Impact 
Depreciation cost 

Other Incremental operating cost 

Anticipated cost savings 

Payback period 

Comments 

Internal project 

To be contracted out X 

Project start date: 2014 

Project end date: 2014 

Note: Attach engineer's report and pictures if available. 

Labour 

Material 

Other 

Trade-in 

$ 
$ 
$ 

$ 

$ 

$ 
$ 

$ 

50,000 

Village of Lions Bay 
Capital Budget Requests 2014 
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1. Bypass Mag Water Tank and PRV above Mag Plant GB 

Since the addition of the Brunswick beach water main, there has not been enough pressure from 
Harvey to supply water to homes on sunset dr. Because of this, the Magnesia water plant cannot 
be taken off line or else there will be no water or fire suppression to several homes. In order to 
clean the tank at Mag a bypass needs to be installed around the reservoir so that it can be drained 
and washed. One option is to install a pressure pump check valve estimated to be $90,000. The 
other option is to install a bypass around the tank and alter the cunent PRV as well as install 
another PRV higher up the road. This additional PRV station is needed in order to drop the 
pressure from 220psi at the plant down to 120psi thereby creating a much safer work 
environment around the valves and extending the life expectancy of the pipes and equipment. 
Once this has been done, treated water can flow around the tank and staff can get inside to clean 
the tank. This needs to be done before a flushing program can be started. 
The cost of installing the bypass is approximately $5000 and the cost for the additional PRV and 
changes to the current PRV are $45,000. 
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f~--J ·· I 

Department 

Description 

Rationale 

Estimated project cost 

Operating budget Impact 

Comments 

Internal project 

To be contracted out 

Project start date: 

Project end date: 

Note: See attached reports 

THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY 

Capital Budget Request 

Public Works 

Harvey Intake Rd 

Safety .___X _ ___.I Legislative L,_ ___ _JjOther X 

WCB requirements to improve safety 

Very steep terrain, high rockfall hazard 

Road supplies 70% of village water 

New asset .__ __ __,I Replacement 

Original acquisition 

date 

~Upgrade I X 

Cost breakdown 

External funding 

Net costs 

Depreciation cost 
Other Incremental operating cost 

Anticipated cost savings 

Payback period 

X 

2014 

2014 

WCB order 

Fieber report 2012 

Creus report and estimate 2013 

Labour 

Material 

Other 

Trade-in 

~ 
$ 

$ 
$ 
$ 

$ 

$ 

$ 
$ 

$ 

140,000 

140,000 

Village of Lions Bay 
Capital Budget Requests 2014 
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( , . ;;,'~·.,WORKERS' COMPENSATION BOARDgbt"JWJ~ l.illtJ at:~ S.~F.t!:t'\'J 6951 Westminster Highway, Richmond, BC 
INSPECTION REPORT 

· · ·. · . Mailing Address: PO Box 6360, Vancouver BC, V6B 5L6 
WOlHONil TO HAKE A DlffcRENCf Telephone 604 276-3100 Toll Free 1-888-621-7233 Fax 604 276·3247 

WORKER AND EMPLOYER 
SERVICES DIVISION 

An employer who fails to comply with the Occupational Health & Safety Regulation or Board orders or dlrectlo ns Is subject to sanctions 
as prescribed in the Workers Com pensatlon Act. 

The Occupational Health & Safety Regulation requires that one copy of this report remain posted In a conspicuous place at or near the 
operation Inspected for at least seven day_s, or until compliance has been achieV!Jd, whichever Is the longer period. 

An affected employer, worker, owner, surmller~,union or member of a deceased worker's family may, within 90 calendar days of this report, 
In writing, request the Review Division of the vvCB to conduct a review of an order, or the non-Issuance of an order, in this report by 
contacting the Review Division at the Board's Riehm ond Office. The time limit may be extended In certain circumstances. Employers 
requiring assistance can contact the Employers' Advisers at 1-800-925-2233--workers can contact the Workers' Advisers at 1-800-663-4261. 

Date of Issue Number Number of Employer Location Classification Activity Time 
Orders Unit Number Recorded* 

2013/03/14 2013165370084 2 143355 001 753004 2.50 

The conf~ned space program should be rev~ewed by a qual~f~ed person to 
ensure compliance with the most recant regulatory changes. The annual 
rescue exercise is also just about due. I reference the following 
regulations: 

(OHS 9.5) Before a worker is required or permitted to enter a confined 
space, the employer must prepare and implement a written confined space 
entry program which includes · 
(a) an assignment of responsibilities, 
(b) a list of each confined space or group of similar spaces and a hazard 
assessment of those spaces, and 
(c) written safe work procedures for entry into and work in the confined 
space, that address, where applicable 
(i) identification and entry permits, 
(ii) lockout and isolation, 
(iii) verification and testing, 
(iv) cleaning, purging, venting or inerting 1 

(v) ventilation, 
(vi) standby persons, 
(vii) rescue, 
(viii) lifelines 1 harnesses and lifting equipmant 1 

(ix) personal protective equipment and other precautions 1 and 
(x) coordination of work activities .. 

(OHS 9.37. (1)) The employer must provide for the services of rescue 
persons when a worker enters a confined space. 

(OHS 9.37. (2)) If the rescue persons are employees of another firm 1 or an 
agency such as a fire department 1 there must be a w·ritten agreement 
detailing the services that are to be provided. 

Also during the inspection I reviewed the water intake system for the 
Kelvin Grove area. Procedures for access to the area were discussed and 
the hazards specific to this area. The hazards posed by this unique 
natural area were well outline in April of 2011 by Officer Grant Harris. I 
was advised that a study of the area was about to be undertaken to 
determine the most effective way to manage the natural hazards related to 
this area. I was advised that the area was being monitored and events 
documented as they occur. Some slope barriers have been installed and 
worker access is restricted as much as possible but the area must be 
accessed for maintenance and emergencies. 

·The following regulations apply (OHS 4.1) A workplace must be planned 1 

Employer Representative Officer of the Board · 

Charles Partrldg e Fletcher, Lee 

52B17 (ROS/2007) Printed: 2013/03/14 16:14 Reprinted: 2013/03/15 09:08 

Travel Time 
Recorded* 

0.75 

Page 3 of 5 
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T •• ,,,_.,-:;, ,., WORKERS' COMPENSATION BOARDg~''tlW~~ 
l)'ft) tJ iJ~$~f!,ISVJ<J 6951 Westminster Highway, Richmond, BC 

INSPECTION REPORT 
· · · · · · · · · · - Mailing Address: PO Box 6350, Vancouver BC, VGB 6L5 

WORKING TO MAKe A DiffERENCE Telephone 604 276·3100 Toll Free 1·888·621·7233 Fax 604 276·3247 

WORKER AND EMPLOYER 
SERVICES DIVISION 

An employer who falls to comply with the Occupational Health & Safety Regulation or Board orders or dlrectlo ns Is subject to sanctions 
as prescribed In the Workers Com pensatlon Act. 

The Occupational Health & Safety Regulation requires that one copy of this report remain posted In a conspicuous place at or near the 
operation Inspected for at least seven days, or until compliance has been achieved, whichever Is the longer period. 

An affected employer, worker, owner, suJlpller, union or member of a deceased worker's family may, within 90 calendar days of this report, 
In writing, request the Review Division of the WCB to conduct a review of an order, or the non,issuance of an order, In this report by 
contacting the Review Division at the Board's Riehm and Office. The time limit may be extended in certain circum stances, Emp layers 
requiring assistance can contact the Employers' Advisers at 1-800·925·22 33--workers can contact the Workers' Advisers at 1·800-663-4261. 

Date of Issue Number Number of Employer Location Classification Activity Time 
Orders Unit Number Recorded* 

2013/03/14 2013165370084 2 143355 001 753004 2.50 

constructed, used and ma~ntained to protect from danger any person working 
at the workplace, 

(WCA 115. (1)) Every employer must ensure the health and safety of: 
(i) all workers working for that employer, and 
(ii) any other workers present at a workplace at which that employer's 

work is being carried out, and 

(b) comply with this Part, the regulations and any applicable orders. 

Upon comple.tion of the hazard & slope study please submit a copy to this 
officer for review with a .schedule for implementing the recommendations, 

If you have any questions or concerns regarding this report please diredt 
all inquiries to the undersigned. 

Occu~ational Safety Officer, Lee Fletcher, CRSP, AScT. 

By one of the following options: 

Telephone: 604 232 1571 

Email: lee.fletcher@worksafebc.com 

Fax: 604 233 9791 

Mail PO Box 5350 Stn Terminal Vancouver, BC V6B 5L5 

WCB Reference OHS6.39.(1) 

During the inspection it was determined that workers were involved with 
sewage maintenance operations. This leads to the potential exposure to the 
hepatitis B virus and.possibly A. 

6.39 2 & 3 state (2) If the Communicable Disease Control Immunization 
Program Manual issued by the BC Centre for Disease Control, as amended 
from time to time, lists a vaccine that protects against infection by a 
biological agent that is designated as a hazardous substance in section 
5.1.1, the employer must offer the vaccination to all workers who are at 

Employer Representative Officer of the Board 

Charles Partridge Fletcher, Lee 

52817 (R05/2007) Printed: 2013/03/14 16:14 Reprinted: 2013/03/15 09:08 

·--
TravelTime 
Recorded* 

0,75 

Page 4 of 5 
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® FIEBER ROCK ENGINEERING SERVICES 

February 29, 2012 

To: Mr. Chuck Partridge, 
Manager ofPublic Works, 

300-3665 KINGSWAY, VANCOUVER, B.C. VSR 5W2 
TEL: 604-431-8061 
FAX: 604-521-7372 

The Municipality ofthc Village of Lions Bay, 
P.O. Box 141, 
400 Centre Road, 
Lions Bay, BC VON 2EO 

Re: Inspection of Rock Slopes on Harvey Creek Intake Road 

1.0 Introduction 

On February 24, 2012 I accompanied you on an inspection at the site of a recent rockfall 
on the access road into the Harvey Creek water supply intake. The rockfall involved a 
large slab of rock that blocked the road about 20m east of the lock-block wall (Area 1). 

Earlier inspections of this road in 2004 and 2011 had identified zones where rockfall has 
been historically fi·equent, especially during the winter months. Concerns were expressed 
last year about the safety of workers engaged in maintenance activities at the intake 
structure and a protocol was established for access travel. 

During this latest inspection, options for a program of stabilization of the bluffs were 
discussed and a general approach for dealing with rockfall onto the access road was 
suggested as follows: 

1. Pmvide recommendations for stabilization of the slope areas that actively source 
rockfalls. These high hazard areas tend to be on the cut slopes close to road 
elevation, rather than on the high natural slopes (although natural slope rockfalls 
can be expected at a lower frequency). 

During our inspection two of the most significant rockfall areas were examined in 
detail. Stabilization recommendations were discussed and details are shown in 
the photographs below. It is recommended that this slope stabilization work be 
completed before allowing access for routine maintenance work in the area of the 
intake stl'Uctures. 
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up fi:om the east side of the tl'im. Some hand scaling may have to be done to allow the 
hoe to work safely under the steep bluffs on this side of Area 2. 

A steeper angle (0.33H:1V m· 72°) is recommended for this area in order to limit the 
distance from the existing crest to the top of the proposed cut. This angle should be 
reviewed as the work progresses, as it will depend on the quality of the rock encmmtered 
behind the existing cut crest. 

Photos 3 and 4 show two views of the stabilization recommended for Area 2. 

3.0 General Rock Slope Stabilization 

A program to stabilize the entire slope on the existing access road would start with a 
detailed inspection of slopes fi·om the locked gate to the intake area. The above trims as 
well as the meshing recommendations in my repmt of May 3, 2011 would be a part of 
this overall program. Additional slope areas would be inspected and prioritized so that 
the stabilization could be carried out in stages as part of a yearly maintenance plan. 

The alternative to this approach is to react to rockfall as it occurs. Since the road is only 
used intermittently and access by the public can be controlled, this approach to the 
rockfall problem can be justified. With this approach, the ability to budget funds for any 
required wodc may be less than ideal, since the scope of remedial work cannot be easily 
predicted. 

4.0 Road Reconstruction 

Another option would be to reconstruct the road by placing fill. This would allow for the 
. road to be moved away from the bluffs and would provide additional rockfall catchment 
capacity. Any fills would either have to be retained or constructed with 1.5H: 1 V side 
slopes. As I indicated in my May 3, 2011 report, the additional catchment would be 
beneficial for retaining rockfall from the cut portion of the slope, but not from the natural 
slopes above the cut. 

This option may be worth considering as it may reduce the costs of cut stabilization, since 
larget· ditch storage volume would mean that some rockfall can be tolerated. The cost of 
obtaining, placing and constructing the fill slopes would have to be investigated in greater 
detail. An estimate ofthe quantity of fill required would be essential to any cost 
comparison. 

5.0 Alternative Access 

An altemative to the current access has been suggested for the opposite side of the 
Harvey Creek. A route to the intake may be feasible and could affect the level of 
stabilization and/or reconstruction required for the current access road. 
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Photo 1 Area 1 slope showing the source of the recent rockfall and the recommended 
area of slope trimming. 
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Photo 3 Area 2 rock slope showing the trim recommended for 
the crest ofthe cut. 
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CREUS Engineering Ltd 

Cost Estimate 
Harvey Creek 

Access Road Safety Upgrade 

ITEM I DESCRIPTION 

,. 

- .. 

--

-· 

19-11-13 
Civil Budget 

1.0jG~N~~L .. 
1.11 Mobilization 
1.2 Clear and grub 

2.01E~~hworks. 
2.1 L~ut~nd fill 

··-

2.2 strip and remove 
2.3 Source on site and fill 
2:4 In1port Material 
2.5j 

-

3.01Barrier 
3.11 ~ockblock 
3.2l45obarrier 
3.3-696 harder 
3.4 Reha_ul an<:J place 
3.5 supervision 

-

56ft: costs 5.0 
5.1 allowance 

*estimate does not include landscape 

· ... 

' 

....... 

.. 

Civil Engineers 

13160 

15-Nov-13 

QTY UNIT UNIT COST TOTAL 

1 LS $1,000 $1,000 
1 allow $5,000 $5,000 

SUBTOTAL $6,000 

320 m3 $15 $4,800 
50 m3 $20 $1,000 

1,500 m3 ·- J16 $24,000 
50 m3 $4Q $2!000 

..... -· $0-
SUBTOTAL $31,800 

304 ea $90 $27,360 
260 lm $30 $7,800 
260 lm $:32 $8,320 
512 ea $50 $25,600 
40 hrs $65 -··· $2,600 

SUBTOTAL $71,680 
----

10% LS $103,480 $10,348 
SUBTOTAL $10,:348 

SUBTOTAL $119,828 

CONTINGENCY (25%) $29,957 

GST (5%) $7,489 

TOTAL $157,274 

1 /1 
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Department 

Description 

Rationale 

Estimated project cost 

Operating budget Impact 

Comments 

Internal project 

To be contracted out 

Project start date: 

Project end date: 

THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY 
·"'<'I•'• 'i<!i,1'J> 

Capital Budget Request 

Public Works 

Magnesia intake upgrades and rock wall remediation 

Safety ,___x _ __JI Legislative L_ ___ .....~lother 

Improve stack rock wall after washout in 2013 

Improve intake basin to reduce staff visits 

Safety barriers to prevent rock fall entering roadway 

Implement a safe work plan and entry procedure for intake area 

New asset 

Cost breakdown 

External funding 

Net costs 

Depreciation cost 

'-------~~Replacement 
Original acquisition 

date 

Labour 

Material 
Other 

Trade-in 

Other Incremental operating cost 

Anticipated cost savings 

Payback period 

X 

2014 

2014 

~Upgrade I 

~ 
$ 110,000 

$ 
$ 
$ 

$ 

$ 110,000 

$ 
$ 

$ 

X 

X 

Note: Attach engineer's report and pictures if available. 

Village of Lions Bay 
Capital Budget Requests 2014 
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Magnesia Creek 
Channelization Works 

File No. 13217 
November 2013 

CREUS Engineering Ltd 
200-901 W 161

" ST NORTH VANCOUVER, BC V7P 1 R2 
P: 604-987-9070 F: 604-987-9071 www.creus.ca Civil Engineers & Project Managers 



 

 

 

 

 

 

 

 

 

 

   

VOLB Regular Council Package - February 4, 2014 - Page 88 of 154



VOLB Regular Council Package - February 4, 2014 - Page 89 of 154

Magnesia Creek 
Channelization Works 

1. BACKGROUND 

1.1. LIONS BAY 

JOB NO. 13217 
November 2013 

Lions Bay is an individual municipality located on the West side of Howe Sound within the northwest 
corner of the Metro Vancouver Regional District, 11 kilometers north of Horseshoe Bay on the Sea 
to Sky Highway. It is a community of just over 500 homes with a population of 1300-1800 residents 
making it one of the smallest municipalities in British Columbia. 

The village includes over 500 hectares though a large percentage is undeveloped. The municipality 
is located on steep slopes of the Coast Mountain on the west side of the Howe Sound Fiord. The 
municipality runs from the shores of Howe Sound the slopes below the Lions which sit above the 
village 

The area has a history of logging and mining from the turn of the previous century. It developed as a 
cottage get away and village for nearby Britannia mine. With the advent of the railway and later the 
highway, the area developed into a village in the middle of the last century. It achieved municipal 
status in early 1970s. 

The Lions Bay area contains steep rocky slopes and is broken into steep, largely bed controlled 
creeks. Howe Sound itself is a glacially carved fiord which extends to its head at Squamish. The 
side slopes are prone to debris flows due the steep glacial-valley slopes, fractured and weathered 
rock as well as loose mantle of glacial sediments on those slopes. This is exasperated by the heavy 
rainfalls in the region. Historic logging and logging roads have further added to the risks. The Lower 
village is built on the fans created by former debris flows. The terrain is subject to debris torrents 
and mudslides and has suffered significant events in the past including fatal tragedies in 1981 and 
83. There are debris torrent structures on Harvey and Magnesia creek and engineered channels on 
Alberta Creek. 

1.2 MAGNESIA CREEK 

Magnesia Creek is a steep flowing creek on the west side of Howe Sound in Lions Bay. 
Thurber Engineering designed creek flow structures in the creek in the mid-1980s. The Creek 
has steep run with the upper portions being largely bedrock controlled with several waterfalls. 
There are gravel deltas at the foreshore but also at higher elevations. The creek is subject to 
debris torrents and has seen significant movements on the creek. The debris flow hazard is 
largely below the water intake and above the debris torrent structure. 

2. WATER INTAKE ON MAGNESIA CREEK 

2.1. ORIGINAL DESIGN 

The Magnesia Creek intake was designed by Web Engineering in 1995, tendered in 1996 and 
we understand completed in 1997. The works were designed for a water intake for the 
domestic potable water expansion for the village. The works were not fully commissioned and 
connected for some years later it is understood. The general layout is indicated on Web 
Drawing - 100 which is included in Appendix A. 

CREUS Engineering Ltd. 1/7 
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Magnesia Creek 
Channelization Works 

JOB NO. 13217 
November 2013 

3. INVESTIGATION AND DESIGN BY CREUS 

Creus engineering was contacted by the Village Public Works staff to review a slope failure 
below the Magnesia Creek intake. The site was visited by Kevin Healy, P.Eng and Greg Ven 
Huizen P.Geo. There was a crest failure on the rock armoured slope immediately opposite the 
dam crest structure. The Rock Armouring was constructed at a 2V: 1 H to 4V: 1 H slope. There 
was no geogrid reinforcing to the armouring nor any concrete infill or rock anchors. From 
photographic images of the previous installation it was apparent that rock movement occurred 
not only on the slopes but on the rock infill that was placed in the bowl immediately below the 
dam crest. 

Existing vegetation and photos and video provided by staff confirm that the creek will at times 
jump immediately above the dam prior to hitting the crest of the dam as well at leaving the 
channel and heading due west rather than making the 90 degree bend to cross the dam weir. 

The Dam crest was rock infilled to approximately 60 em below the crest height. This has 
partially blocked the domestic water intake. A screw gear activated drain valve approximately 2 
metres below the crest was opened but the outlet was blocked. The drain valve is located such 
that it has to be operated from a landing immediately above and the east of the crest. There 
was evidence the creek would overflow and that debris could routinely pass over and through 
that landing. 

It appeared that significant sized boulders were moved in the latest event.· The alignment of the 
channel and the construction of the armouring to date result in a very turbulent flow that is 
deflected alternately from the bedrock face on the north and the rock armouring on the south. 

It was apparent that the slope was at risk of failure where armouring has been disturbed and 
that this could lead to further failures downstream. The failures could put access to the intake at 
risk, could undermine and lead to failure of the watermain and could result in debris flows in the 
creek 

The intake structure is such that the overflow of the Weir Crest is directed perpendicular to the 
south wall of the channel. The Rock armoured slope was not engineered and constructed in 
such a fashion to withstand the heavy flows resulting for significant rain on snow or other high 
flow events. The wall has failed twice in less than 16 years. It was apparent that the armouring 
has never been fully detailed and engineered. 

The basin below the crest is of a significant height in the range of 8 -10 metres. The rock slope 
is very step and not reinforced. The creek alignment is not linear the creek profile is not 
consistent. 

It is likely the embankment will fail again without addressing the channelization and flow in a 
more significant manner. 

The operation of the intake involves activity immediately adjacent to the creek flow could involve 
workers being in unstable areas during high flows. For the most part there is no need for staff to 
be at the intake during periods of intense flow. 

CREUS Engineering Ltd. 3/7 
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Magnesia Creek 
Channelization Works 

JOB NO. 13217 
November 2013 

Creus recommends the following additional design and construction measures to aid with the 
long term operation and maintenance objectives for the area and to reduce liability. Note these 
are concepts that we would recommend that would require further design to finalize design 
solution and construction cost estimates. We would recommend design work move forward 
over the winter with cost estimates to be updated based on the detailed design solutions. If the 
works are approved for implementation tender packages could be completed in the spring and 
works could be done in low flows in the summer. We have provided a rough budget and 
proposal for initial engineering works is being forwarded in a separate file. 

1) Engineering Works 
a. Prepare and Operation and Maintenance Plan as well as Emergency 

Preparedness Plan for the intake and water system. While this is not a 
registered dam with Dam Safety Branch, it is recommended that operators of 
dams have a formal plan for require inspecitons and operational requirements 
and concise plan for addressing issues as they arise with the dam, the intake, the 
access road and water system in the immediate facility. This will be a benefit for 
safety of staff during normal and emergency works and will establish a 
reasonable protocol to guide staff so that repercussions and any emergency 
works are mitigated by following a prescribed inspection and emergency 
notification and procedure process. This work is not related directly to the 
construction but is work that is recommended for safe and reliable operation of 
the facility. 

b. Design surface treatment for the rock stack immediately below the dam. This is 
work that normally would have proceeded with the reconstruction but which was 
deferred due to time of year and flows in creek. This would likely be a mesh and 
shotcrete approach which would be done immediately downstream of dam and 
as a stability aid on both existing and new slopes as determined on site. 

c. Design measures to improve intake. The current intake design requires frequent 
manual removal of cobble and debris. This is a risk for downstream piping and 
can lead to plugging of the intake and decrease in the water supply. The location 
of the intake does not allow for machine access and as such all works are done 
with manual labour. The intake site has high fall hazards in the vicinity. The 
intake area is also subject to rock fall and debris movement in the creek. The 
work deck above the intake is also in a rock fall zone and is subject to creek 
movement immediately above. Removal of debris from the intake requires work 
in the stream in a high risk environment. If the intake fills during high flows, it 
may not be possible to clear the intake safely. The initial design did not allow for 
a diversion for maintenance and operation. Install an improved inlet design to 
minimize the requirement for staff to have to access the dam wall for 
maintenance and operation. Some options available for this would be a) An 
infiltration gallery with a perforated pipe bedded in gravels tying straight into the 
intake. This would reduce debris getting into the system and alleviate any need 
to have personnel clear the intake area as it would be allowed to fill in. A second 
option that would be reviewed would be a Grizzly bar system at the inlet that 
would screen out larger material and would allow the existing sluice gate valve to 
drain finer sediment as it accumulates. Both would be reviewed from a capital 
cost, operational cost and risk mitigation measure perspective. 

d. Design mitigation measures to minimize damage from rock fall at existing water 
system bunkers as well as on the route to the intake. Review of access road with 
the recommendation that road barriers be placed on both sides of the access to 
protect from falling debris and edge protection in some areas. Protection from 

CREUS Engineering Ltd. 5/7 
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Magnesia Creek 
Channelization Works 

Respectfully yours, 

CRE US Engineering Ltd 

Niall Byrne, EIT. 

CREUS Engineering Ltd. 

JOB NO. 13217 
November 2013 

Reviewed By: Kevin Healy, P.Eng. 

717 
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Department 

Description 

Rationale 

Estimated project cost 

Operating budget Impact 

Comments 

Internal project 

To be contracted out 

Project start date: 

Project end date: 

THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY 

Capital Budget Request 

Public Works 

Brunswick Water Tank back in service 

Safety ,___X _ ___,! Legislative !other 
'------' 

Increased capacity, firefighting ability 

Need engineer report on condition 

Option for only supplying Brunswick 

New asset ,__ __ ____,!Replacement 

Original acquisition 

date 

r==qupgrade I 

~ 
$ 20,000 

Cost breakdown Labour $ 
Material $ 
Other $ 

External funding Trade-in $ 

Net costs $ 20,000 

Depreciation cost $ 
Other Incremental operating cost $ 

Anticipated cost savings $ 

Payback period 

X 

2014 

2015 

X 

Note: Attach engineer's report and pictures if available. 

Village of Lions Bay 
Capital Budget Requests 2014 
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THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY 

Title Volunteer Expense Reimbursement 
/? 

Author M. Koonts I Reviewed By: G. McRadu, Interim CAO 7[/~// 
Date January 29, 2014 Version I ."///4 

Issued for Regular Meeting of Council February 4, 2014 

1. RESOLUTION: 

THAT the Village of lions Bay Council approves reimbursement of travel and meal expenses 
for staff and volunteers attending the EOC training courses from February 11-12, 2014. 

2. SUMMARY: 

Emergency Management BC facilitates several free training .sessions throughout the year. These 
courses are normally offered at a rate of $373.50 per person. At the request of Councillor Bain, Village 
staff and the list of prospective EOC members were canvassed for interest in upcoming courses. 

Subsequent to registration, attendees requested clarification on expense reimbursement for travel and 
meals. The VOLB Personnel Policy contains very generic guidelines with respect to expense allowances 
however, it is silent on whether it pertains to volunteers. 

We anticipate maximum potential of incurred expenses to be $550 and are recommending Council 
approve reimbursement of travel and meal expenses as outlined below. 

EOC Essentials (Surrey)- NOTE: Carpooling is being arranged 
Five participants are registered and confirmed to attend this course: 

• Mandy Koonts 

• Jan Schneider 

• Eileen Wilke 

• Colin Levings 

• Rod Baker 

Planning for Community Disaster Recovery (North Vancouver) 
Two participants registered and confirmed for this course: 

• Will Emo, Acting Public Works Manager 
• Councillor Fred Bain 

mkoonts
Text Box
Item 9A
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Reimbursement of Expenses 

EOC Essentials- Surrey, BC 
• Mileage to and from the venue for both days- approximately 65km each way at $0.53/km (staff 

travelling between the venue and their home are eligible to claim mileage only in excess of their 
usual daily commute) 

• Treo toll charges both ways for both days (estimated $25 maximum total per carload) 
• Parking expenses, if applicable, for both days (estimated $30 maximum total per carload) 

• Lunch to a maximum of $15 per person per day 

Planning for Community Disaster Recovery- North Vancouver, BC 
• Mileage to and from the venue for both days- approximately 30km each way at $0.53/km (staff 

travelling between the venue and their home are eligible to claim mileage only in excess of their 
usual daily commute) 

• Parking expenses, if applicable, for both days 

• Lunch to a maximum of $15 per person per day 

Submitted for Council's consideration. 

Attachments: 

• Course descriptions 
• VOLB Personnel Manual, Section 24: Expense Allowances 
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Emergency Operations Centre Essentials - EOC120 

Course Description 

Learn the fundamentals of how Emergency Operations Centres (EOC) operate in supporting the needs of response departments and 

agencies during emergencies and disasters. Explore key aspects of site support operations within an Incident Command System (ICS) 

management structure. 

While EOC Essentials is offered to a variety of learners, it is particularly beneficial to individuals who need to be familiar with EOC site 

support operations to prepare for a role in a public or private organization's EOC. 

Course Goal 

The purpose of this course is to provide participants with an understanding of the primary EOC functions and essential activities. 

Course Topics 

Course topics include: EOC primary functions and organizational structure; communication links; activation and demobilization 

guidelines; staffing considerations; workspace; managing operational information; and worker care. 

Course Format 

This interactive two-day course features applied scenarios and activities and provides learners with an opportunity to practice some of 

the standard activities performed in an EOC. The course includes an in-class exam. 

Important Information 

This is a required course in the Emergency Management Certificate Program and an elective course in the Emergency Management 

Exercise Design Certificate Program. The course is equivalent to EM711-Emergency Operations Centre Level 2 and replaces EM711 in 

the certificate programs. 

All materials and text books will be provided in class and no special equipment is required. 

Please note that all Emergency Management Division courses require 100% attendance. 

Continuity Education Units (CEUs) 

This course provides CEUs for the following organizations: 

e The Environmental Operators Certification Program (EOCP) - 1.4 CEU 

e The Board of Canadian Registered Safety Professionals (BCRSP) - 1.0 CEU 

Course Dates 

To register for the course, click on a date below, then Add to Cart. 

Note that additional fees and taxes may apply in addition to listed tuition price. Tuition listed below is for Canadian students and 

permanent residents. International students should contact the Registration Office to obtain international tuition prices. 

Online registration is for students paying with personal credit cards. If you are paying with a corporate credit card, please contact 

the Registration Office. 

For more information please contact the applicable program area or the Registration Office. 

Feb 19 2014- Feb 20 2014 
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Planning for Community Disaster Recovery - EM132 

Course Description 

Learn about the potential community impacts of disasters and the primary components involved in community disaster recovery. The 

purpose and role of a community recovery organization are explored and learners are introduced to a process for the development of 

an effective plan for community disaster recovery. 

Course Goal 

The goal of this course is to enable students to participate in a multi-agency recovery planning process by providing an understanding 

of the components of community disaster recovery and the role of a recovery organization in coordinating recovery activities. 

Course Topics 

Course topics include: impacts of disaster, rationale and benefits of recovery planning, community disaster recovery 

components/activities, stakeholders in recovery, structure, composition, and function of the recovery organization, and steps in recovery 

planning process. 

Course Format 

This interactive two-day course features applied scenarios and activities, and includes an in-class exam. 

Important Information 

This is a required course in the Emergency Management Certificate Program. All course materials will be provided and no special 

equipment is required. Please note that all Emergency Management Division courses require 100% attendance. 

Course Dates 

To register for the course, click on a date below, then Add to Cart. 

Note that additional fees and taxes may apply in addition to listed tuition price. Tuition listed below is for Canadian students and 

permanent residents. International students should contact the Registration Office to obtain international tuition prices. 

Online registration is for students paying with personal credit cards. If you are paying with a corporate credit card, please contact 

the Registration Office. 

For more information please contact the applicable program area or the Registration Office. 

Limited Feb 27 2014- Feb 28 2014 
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a) it is dil'ectly related to his/her present job with the municipality ol' attendance will 
significantly benefit the municipality, and 

b) it is sponsored by a recognized association or similal' ol'ganization. 

Conference and convention fees will be paid directly by the municipality on 
approval by Council. Staff will submit a report on the conference or convention. 

24. EXPENSE ALLOWANCES 

Employees tl'avelling on municipal business will be reimbursed for reasonable transportation, 
accommodation, meals and othel' related expenses, 

Eligible expenses must be supported by a valid receipt. 

Travel arrangements must be approved beforehand by the department manage!'. 

The Village provides a payment for authorized use of an employee's own vehicle on 
municipal business at an established rate. 

25. SAFETY AND HEALTH 

25.1 General Statement 

It is the desire and will of the Council of the Corporation ofthe Village of Lions Bay that all 
of their officers, servants and employees work and perform all of their related duties in a safe 
work environment. To achieve this result, the Council endorses the British Columbia 
Occupational Heath aml safety Act, the WoJ'Icplace Safety ami Insul'ance Act and all 
regulations pertaining thel'eto, along with the guidelines of Municipal Health and Safety 
Programme of the Workplace Safety and Insurance Board in so much as by this schedule, the 
Council does direct their officers, servants and employees to make themselves aware of the 
foregoing regulations and to be guided accordingly. 

In making this statement, the desire is not the place upon the officer, servants employees of 
the Corporation undue hardship but solely, to see that their work is carried out in a safe and 
responsible manner; both to themselves and to the residents of the Village. 

Each department shall have, in its control an operational manual which includes but does not 
limit matters of health and safety. 

The carrying through and application of the statement on operation by the officers, servants 
and employees of the Corporation shall be enforced by the Corporation and failure to follow 
the guidelines of this policy or the Statutes ofBritish Columbia shall result in a reprimand to 
the personnel concerned, such reprimand may be verbal through to and including dismissal. 

32 
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VILLAGE OF LIONS BAY 
 

BYLAW NO. 462 
 

FEES AND CHARGES, 2014 
 

Being a bylaw to provide for the provision of imposing fees and charges 
 

WHEREAS pursuant  to  the provision of  the Community Charter,  the Village of  Lions Bay may  impose 
municipal fees in respect of: 
 
a) all or part of a service of the municipality, 
b) the use of municipal property, or 
c) the exercise of authority to regulate, prohibit or impose requirements. 
 
THEREFORE, be  it  resolved  that  the Council of  the Village of  Lions Bay,  in open meeting assembled, 
enacts as follows:‐ 
 
Part 1 – CITATION 
 
1.1  The Bylaw may be cited as “Fees & Charges Bylaw No. 462, 2014”. 
 
Part 2 – SEVERABILITY 
 
2.1  If a portion of  this bylaw  is held  invalid by a Court of competent  jurisdiction,  then  the  invalid 

portion must  be  severed  and  the  remainder  of  this  bylaw  is  deemed  to  have  been  adopted 
without the severed section, subsection, paragraph, subparagraph, clause or phrase. 

 
Part 3 – FEES AND CHARGES 
 
4.1  The Municipality  hereby  imposes  the  fees  for  the  provision  of  services  and  information  as 

specified in Schedules 1 to 10 inclusive, which are attached hereto and form part of this Bylaw. 
 
4.2  Fees  or  charges  imposed under  this Bylaw  for  the provision  of  services or  information  apply 

instead of fees or charges imposed under other bylaws for the same services or information.  A 
reference to a more specific matter supersedes a reference to a more general matter. 
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Schedules 
Schedule 1: General Administration 
Schedule 2: Development, Land and Building Services 
Schedule 3: Engineering and Public Works 
Schedule 4: Animal Control & Licencing 
Schedule 5: Traffic & Parking Fees 
Schedule 6: Community Facility Rentals 
Schedule 7: Filming 
Schedule 8: Fire Rescue / Emergency Permits & Fees 
Schedule 9: Memorials and Dedications 
Schedule 10: General 
 

 
 
READ A FIRST TIME          January 28, 2014________, ____ 
 
READ A SECOND TIME         ________, ____ 
 
READ A THIRD TIME         ________, ____ 
 
ADOPTED            ________, ____ 

 
 
 
                       
              Mayor 
 
 
 
                       
              Corporate Officer 
 
Certified a true copy of 
Bylaw No. 462, 2014 as adopted. 
 
 
 
         
 
Corporate Officer 
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SCHEDULE 1 – GENERAL ADMINISTRATION  

 

Description  Fee 

Freedom of Information and Protection of Privacy – 
Requests for Information Fees payable for requests 
made under the Freedom of Information and 
Protection of Privacy Act shall be in accordance with 
Regulation 323/93 of the Freedom of Information and 
Protection of Privacy Act, Schedule of Maximum Fees. 

As per Reg. 323/93 

Locating, retrieving, producing or preparing records 
for disclosure 

$7.50 per ¼ hour 

Shipping documents  Actual cost of shipping method chosen by 
applicant 

Photocopying / printing  $0.25 per page (black & white) 
$1.65 per page (colour)   

Copy of house plans  $75 plus actual printing costs 

NSF cheque fee (returned cheques)  $30 per cheque 

Tax certificates  $30 each 

Property title search from Land Title Office  $25  

Reprinted tax / utility documents  $20 per document 

Library membership  $7.50 single 
$15 family 

Lions Bay Flag  $100 

Lions Bay Historical Society Booklet  $8 

Lions Bay stickers  $2 

 

Commented [MK1]: Established by resolution Jan. 14/14 

Commented [MK2]: Unintentionally omitted from first version 
– industry standard. 

Commented [MK3]: Unintentionally omitted from first version 
– industry standard. 

Commented [MK4]: New – standard rate within FOIPPA and 
other municipalities 

Commented [MK5]: Existing – no change 

Commented [MK6]: Existing – no change 

Commented [MK7]: Existing – no change 

Commented [MK8]: New – we are charged by the LTO to 
perform these searches 

Commented [MK9]: New 

Commented [MK10]: Existing – no change 

Commented [MK11]: Existing – no change 
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SCHEDULE 2 – DEVELOPMENT, LAND AND BUILDING SERVICES 
 

Description  Fee 

Official Community Plan Amendment  $2500 or $3000 if combined with rezoning 
application with $700 refunded if no public 
hearing. 

Zoning Bylaw Amendment  $2500 with $700 refunded if no public hearing 

Development Permit  $1000 

Development Variance Permit  $650 

Land subdivisions applications  $1500 plus $200 per lot 
$500 lot line adjustment 

Building Permits (based on value of construction): 

 Minimum fee (<$1,000) 

 $1,000‐$9,999 

 $10,000‐$29,999 

 $30,000‐$49,999 

 $50,000‐$99,999 

 $100,000 and greater 
 
The minimum fee for a building permit for a new 
dwelling shall be not less than the fee for a building 

having a value of $250,000 ($1,562.50). 
 

 
$100 
$150 plus $10 per $1000 
$200 plus $7 per $1000 
$325 plus $6.50 per $1000 
$450 plus $5.75 per $1000 
$775 plus $5.25 per $1000 
 
Building permits are valid for two years at 
which time a renewal permit is required. 

Damage Deposit (based on value of construction): 

 Up to $50,000 

 Greater than $50,000 
 
A damage deposit is required when taking out a 
building permit. An occupancy certificate is needed 
and inspection by Works Superintendent is required 
prior to damage deposit being returned.   
 

 
$1,500 
$3,000 
 
 

Board of Variance  $500 

Demolition fees: 
Accessory building or structure 
Single or two family dwelling 
All other buildings 

 
$50 per building 
$200 per building 
$500 per building 

Site Alteration Permit Fee 
Reconsideration by Council 

$250 
$125 

Permit renewals 
A building permit is valid for two years at which time 
a renewal permit is required. 

$100 

Change of Address  $500 

Covenant Registration  $100 

Soil and other material deposit permit   $50 

Commented [MK14]: Existing – no change (NB: Bowen 
charges $3600) 

Commented [MK15]: Existing – no change (NB: Bowen 
charges $3600) 

Commented [MK16]: Existing – no change 

Commented [MK17]: Existing – no change (same rate as 
Bowen) 

Commented [MK18]: Existing – no change 

Commented [MK19]: Upped by approx.15% 

Commented [MK20]: Existing – no change 

Commented [MK21]: Upped – was only $60, does not even 
begin to cover the associated costs. Bowen charges $650. 

Commented [MK22]: Modified – was $100 per structure for 
any type 

Commented [MK23]: New – same as Bowen 

Commented [MK24]: Existing – no change 
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Blasting permit application fee  $25 

Secondary suite surcharge  40% of Annual Utility Billing 

Tree cutting permit applications  $40 

Oil Tank Inspection Fee  $200 

Plumbing Fee  $10 per fixture, minimum $30 

Alternate Solutions: 
Building Inspector (additional charge if required on 
more involved issues) 
Code Professional (additional charge if required on 
more involved issues) 

$100 minimum 
$55 per hour 
 
$145 per hour 
 

Extra Inspections (after second inspection)  $100 per inspection 

Lot grading deposit  $150 minimum (up to 10 loads) 
$500 (more than 10 loads) 

Pre‐inspection of a building being moved within the 
Village 

$300 per structure 

When a permit is surrendered and cancelled before 
any construction begins and the owner has provided 
written notification that the project will not be 
undertaken 

50% of the building permit fee and 100% of the 
deposit shall be refunded to the property 
owner. 

Plan review for building design modifications  $75 

Transfer of building permit  $75 

Swimming pool construction  Permit fee based on value of construction as 
noted under Building Permits 

Registration & review of Section 219 covenant placed 
according to the Land Title Act 

$300 

For discharge of Section 219 covenant placed 
according to the Land Title Act 

$100 

 
*NOTE: All permits include one inspection. All security deposits are refunded, less costs incurred, after 
Final Inspection

Commented [MK28]: Existing – no change 

Commented [MK29]: Existing – no change 
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SCHEDULE 3 – ENGINEERING & PUBLIC WORKS 
 

Description  Fee 

Water service connection fees  $600 plus actual costs 

Sewer service connection fees  $600 plus actual costs 

Locate water shutoff  $50 per hour or portion 

Water turn on / off  $50 per hour or portion 

Bear Smart garbage container  $200 

Green Waste utility trailer rental  $150 per day 

Composter Earth Machine rental  $73.50 per day 

Composter turner  $16.30 

Carry box  $6.50 

Commented [MK43]: Existing – no change 

Commented [MK44]: Upped at PW Manager’s recommendation

Commented [MK45]: New – PW Manager’s recommendation 
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SCHEDULE 4 – ANIMAL CONTROL & LICENCING 
 

Description  Fee 

Annual licence for altered dog  $30 if paid before March 30 
$60 if paid after March 30 

Annual licence for unaltered dog  $60 is paid before March 30 
$90 if paid after March 30 

Rebate of annual licence fee for dog altered subsequent to 
licence being paid 

$30  

Tag replacement  $10 

 
 

Commented [MK52]: Existing – no changes 
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SCHEDULE 5 – TRAFFIC & PARKING FEES 

 
FEES FOR PERMITS 

Description  Fee 

Extra annual resident parking permit  – obtainable by a 
resident, allows parking in “resident parking” zones 

$40 per year 

Worksite parking permit for building‐site workers for three 
months – obtainable by homeowners or construction 
managers on projects, allows parking in “resident parking” or 
“construction parking” zones  

$40 for three months 

Film company parking 

 Worker’s personal vehicle 

 Film company truck 

 
Refer to Schedule 7: Filming 

Visitor parking day pass – obtainable by visitors, allows 
parking for one day in “resident only” zones 

$10 per vehicle 

Special occasion parking for visitors ‐  obtainable by residents,  
allows parking for one day for guests 

$1 per vehicle 

Operating a vehicle or combination of vehicles in excess of 
63,500 kgs licensed gross vehicle weight on highway 

$35 per vehicle load 

Monthly fee for parking of extraordinary vehicle or trailer on 
Village property, with permission of Council 

Vehicle or trailer 6.1‐ 6.5 metres in length 
Vehicle or trailer 6.5‐7.7 metres in length 
Vehicle or trailer over 7.7 metres in length 

 

$80 per month 
$110 per month 
$135 per month 

Daily fee for placing dumpster on highway  $35 

 
Where work is performed by the Village in cleaning up spills or deposits on a highway, or remediating 
damage to a highway, fees per hour of work will charged as shown below, to cover staff time plus use of 
Village equipment.  Actual extra costs to the Village for items such as fuel, materials, turf, plants, storage 
in commercial premises, and equipment rentals required for clean‐up or remediation work, will also be 
charged, based on invoices or receipts for materials or equipment. If work is performed by a commercial 
contractor under contract to the Village, the actual cost of the contract will be charged, in addition to a 
$150 flat fee for Village administration time.   

Clean‐up of spills or deposits on highway  $100 per hour of work  

Remediation of damage to highway  $100 per hour of work 

Administration fee for commercial contract  $150 

 
FEES FOR REMOVALS FROM HIGHWAY 

Where vehicles, obstructions and chattels are removed from a highway, fees per hour of work are 
charged for removals and towing.  If these items are not claimed and must subsequently be advertised 
and sold at auction, a flat fee is charged to cover the cost of storage, administration time and advertising.  

Removal of chattels, obstructions and things 
seized from highway 

$100 per hour of work, plus $50 per day fee for 
storage  

Towing of vehicle   $100 per hour of towing  

Sale of chattels, obstructions and things seized 
from highway 

$1000 flat fee  

 

Commented [MK53]: Existing – no changes 

Commented [MK54]: Per Mayor Broughton’s request, some 
research was done on this. Because this is what’s contained in the 
associated bylaw (#413 Traffic and Parking), we cannot amend it 
here. We have marked Bylaw #413 for review but we do not 
recommend holding up passing of the Fees & Charges in the 
meantime. 
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SCHEDULE 6 – COMMUNITY FACILITY RENTALS 
 
The following rates apply to bookings made by Lions Bay residents.  A surcharge of 20% will apply to all 
rates for bookings made by non‐residents. 

 

Description  Fee 

Village Hall Rental: 

 Special events including parties, weddings, art 
shows, garage sales, dances etc. 

 Children’s parties 

 Meetings, AGMS, workshops, committee meetings 
etc. 

 

 Private Program Activities 

 Community Group activities with membership open 
to all members of the community, meeting a 
maximum of one session per week for a maximum of 
12 hours per month. 

 Casual or drop in events 

 Monthly programs contracted through the 
municipality 

 
$150* if liquor is being served; 
$100* if liquor is not being served 
$40 
$75* for hall and kitchen 
$25* for kitchen or upper floor room 
 
$10* per hour, minimum 4 hours 
$25 per month 
 
 
 
$10 per hour 
15% of revenue 

Library Rental  $25 

Cancellation fee (less than 48 hours’ notice)  Forfeiture of damage deposit 

Damage/cleaning deposit for facility rental  $100 refundable at the discretion of the 
Village Manager 

Table rental   $10 per  table 

Chair rental  $1 per chair ($10 minimum) 

Sound system rental (for use off site)  $75~ 

Security deposit for equipment/resources  $50 

Assemble/disassemble chairs, tables and/or sound system  $50 for set up 
$50 for take down 

*plus damage deposit 
~plus security deposit 

Commented [MK55]: Existing – no changes 
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SCHEDULE 7 – FILMING  
 

Description  Fee 

Filming application fee  $250 

Filming fee (per day)  $300 

Damage deposit  $5000 

Filming in VOLB parks  $500 

Parking fees: 

 Vehicle 

 Truck 

 
$25/day 
$100/day 

Filming Liaison  $40/hour 

Municipal Services  $80/hour 

Fire Rescue Services  $100/hour 

Fireworks (pyrotechnics) permit   $50 

 
SCHEDULE 8 – FIRE RESCUE / EMERGENCY PERMITS & FEES 
 

Description  Fee 

False Alarms: 

 Second occurrence during a 12 month period 

 Third occurrence during a 12 month period 

 Fourth and subsequent occurrence during a 
12 month period 

 
$75 
$100 
$150 

Fire investigation  $200 per hour or portion plus security costs 

Fire Safety Plan Review  $100 

Inspection of buildings other than routine inspections 
(after 2nd inspection) under the Fire Services Act 

$100 

Inspection of buildings other than routine inspections 
(after 3rd and subsequent inspection) under the Fire 
Services Act 

$200 

Inspections – special request  $150 

Special events fire permit/inspection  $100 per hour or portion 

Fireworks Permit  $20 

*Note: all permits include one inspection 
 

Commented [MK64]: Existing – no changes (except fireworks 
permit) 

Commented [MK65]: New – recommended by A. Oliver 

Commented [MK66]: Existing – no change 

Commented [MK67]: New – recommendation of A. Oliver 
(same as Squamish) 

Commented [MK68]: New – recommendation of A. Oliver 
(same as Squamish) 

Commented [MK69]: New – recommendation of A. Oliver 
(same as Squamish) 

Commented [MK70]: New – recommendation of A. Oliver 
(same as Squamish) 

Commented [MK71]: New – recommendation of A. Oliver 
(same as Squamish) 

Commented [MK72]: New – recommendation of A. Oliver 
(same of Squamish) 

Commented [MK73]: New – recommendation of A. Oliver 
(Squamish is $100) 

VOLB Regular Council Package - February 4, 2014 - Page 111 of 154



Village of Lions Bay 

Fees and Charges Bylaw No. 462, 2014  Page 12 
______________________________________________________________________________ 
 
SCHEDULE 9 – MEMORIALS AND DEDICATIONS 
 

Description  Fee 

Bench Dedication 
$1,200 ‐ $1,500 includes cost and installation of 
bench, cost and installation of plaque and 
ongoing maintenance.  

 
SCHEDULE 10 – GENERAL 

 

DESCRIPTION  Fee 

Boat space rental permit  $100 per year 

 

Commented [MK74]: Existing – no change 
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Water Rates and Regulations Amendment 

2014 Bylaw 

Bylaw No. 467, 2014 

 

Adopted {} 

 

 
 
 
 

PO Box 141, 400 Centre Road, Lions Bay, BC   V0N 2E0 
Phone:  604‐921‐9333   Fax:  604‐921‐6643 

Email:  office@lionsbay.ca    Web:  www.lionsbay.ca 
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Village of Lions Bay 
Water Rates and Regulations Amendment Bylaw No. 467, 2014  Page 2 
     
 

Bylaw No. ‐ 467, 2014 
 

Water Rates and Regulations Amendment 2014 Bylaw 
 

A bylaw to provide for the amending of Schedule "A" attached to and forming part of  
Bylaw No. 2 ‐ Water Rates and Regulations Bylaw. 

 
 
The Council of the Village of Lions Bay in open meeting assembled enacts as follows: 
 
1.  This Bylaw may be cited for all purposes as "Water Rates and Regulations Bylaw No. 2, 1971, 

Amendment Bylaw No. 467, 2014". 
 
 
2.  Schedule "A" attached to Bylaw No. 2 as amended is hereby deleted and the attached 
  Schedule "A" is substituted therefore. 
 
 
3.  The rates established hereunder shall commence effective January 1, 2014. 
 
 

READ A FIRST TIME          , 2014 
 

READ A SECOND TIME         , 2014 
 
READ A THIRD TIME         , 2014 

 
ADOPTED            , 2014 

 
 
                       
              Mayor 
 
 
                       
              Secretary‐Treasurer 
 
 
Certified a true copy of 
Bylaw No. 467, 2014 as adopted. 
 
 
         
Corporate Officer 

VOLB Regular Council Package - February 4, 2014 - Page 114 of 154



Village of Lions Bay 
Water Rates and Regulations Amendment Bylaw No. 467, 2014  Page 3 
     
 

SCHEDULE "A" 
 

Attached to and forming part 
of Bylaw No. 467, 2014 

 
 
WATER USER RATES                Prompt Payment 

  Discount  
               
 
1.  Single Family Residence       $679.00 per year     3.5% 
 
 
2.  Condominiums, Apartments      $679.00 per year     3.5% 
 
 
3.  Businesses – café/restaurant      $2,443.00 per year    3% 
 
 
4.  Businesses – marina        $2,443.00 per year    3.5% 
 
 
5.  Businesses – other        $340.00 per year    3.5% 
 
 
6.  Schools           $2,443.00 per year    3.5% 
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Waste Collection Amendment 2014 Bylaw 

Bylaw No. 468, 2014 

Adopted {} 

 

 

 

 

 
 

PO Box 141, 400 Centre Road, Lions Bay, BC   V0N 2E0 
Phone:  604‐921‐9333   Fax:  604‐921‐6643 

Email:  office@lionsbay.ca    Web:  www.lionsbay.ca 
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Village of Lions Bay 
Waste Collection Bylaw No. 468, 2014    Page 2 
     
 

Bylaw No. 468, 2014 
 

Waste Collection Amendment 2014 Bylaw 
 
A bylaw to provide for the amending of Schedule “A” attached to and forming part of Bylaw No. 455 – 
Waste Collection Bylaw. 
 
 
NOW THEREFORE the Council of the Village of Lions Bay, in open meeting assembled, enacts as follows: 
 
 
1. This Bylaw may be cited for all purposes as "Waste Collection Amendment 2014 Bylaw No. 468". 
 
 
2. Schedule “A” attached to Bylaw No. 455 is hereby deleted and the attached Schedule “A” is  

substituted therefore.  
 
3. The rates established hereunder shall commence effective January 1, 2014. 
 
 
 
 

READ A FIRST TIME          , 2014 
 

READ A SECOND TIME         , 2014 
 

READ A THIRD TIME         , 2014 
 

ADOPTED            , 2014 
 
 
                       
              Mayor 
 
 
                       
              Secretary‐Treasurer 
 
Certified a true copy of 
Bylaw No. 468, 2014 as adopted. 
 
 
         
Corporate Officer 
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Village of Lions Bay 
Waste Collection Bylaw No. 468, 2014    Page 3 
     
 

SCHEDULE “A” 
 

BYLAW NO.  468, 2014 
 
 

RATES FOR WASTE COLLECTION 
 
 
 
          Maximum Amount    Annual Charge                 Discount          
                       
 
Waste & Recycling 
 
1.  Single Family Residences  Garbage: 154 L/week    $361.00    3.5% 
          Recycling:  unlimited 
 
 
2.  Strata Condominiums    Common bins/totes    $361.00    3.5% 
  (Crosscreek Road) 
 
 
3.  Schools       Common bin      $723.00    3.5% 
          (equivalent to 4 cans) 
 
 
4.  Extra garbage containers  $4.00 each can 
 
 
 
 
Recycling Only 
 
1.  Store or business premise          $161.00    3.5% 
 
 
 
2.  Marina                $161.00    3.5% 
 
 
 
3.  Strata Apartments            $161.00    3.5% 
  (350 Centre Road) 
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VILLAGE OF LIONS BAY

Incoming Correspondence - February 4, 2014

1 G ‐ 140122 North Vancouver District re Nth Shore Food Charter.pdf

2 G ‐ 140128 LMLGA re Train Whistle Cessation.pdf

3 G ‐ 140129 Howe Sound Community Forum Save the Date ‐ Summary of Jan 14th Forum.pdf

4 G ‐ 140130 Wetsuweten First Nation calls for independent inquiry.pdf

1 R ‐ 140124 resident report of Dog bite and Bylaw Infractions Jan 2014 (3).docx

VOLB Regular Council Package - February 4, 2014 - Page 121 of 154

mkoonts
Text Box
Item 11A



 

 

 

 

 

 

 

 

 

 

   

VOLB Regular Council Package - February 4, 2014 - Page 122 of 154



VOLB Regular Council Package - February 4, 2014 - Page 123 of 154

355 West Queens Road 
North Vancouver BC 
V7N 4N5 

www.dnv.org 

Mayor and Council 
Village of Lions Bay 
PO Box 141 
Lions Bay BC VON 2EO 

Re: North Shore Food Charter 

NORTH VANCOUVER 
DISTRICT 

r ' il ·~r ~'tJ!~ I . · __ · __ J 

James A. Gordon CMC 
Municipal Clerk 

Phone: 604 990 2207 
Fax: 604 984 9637 

gordonj@dnv.org 

January 22, 2014 
File: 13.6440.01/000.000 

VILLAGE OF LIONS B~ 
FILE TO 1/C "'
FILE TO PROPERTY FILE ·-
OTHER ·-·-

Please be advised that at its January 20, 2014 Regular Meeting, the Council for the District of 
North Vancouver considered the January 14, 2014 report of the Social Planner. Council 
subsequently passed the following resolution: 

THAT the North Shore Food Charter as included in the January 14, 2014 report of the 
Social Planner be endorsed in principle; 

AND THAT this endorsement be conveyed to members of the North Shore Congress for 
their information. 

A copy of the relevant report is attached for your information and consideration. 

Sincerely, 

~a. Jt,L~ 
C ~~~:~--~- Gordon 

Municipal Clerk 

JAG/ca 

cc: Cristina Rucci, Social Planner 
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AGENDA INFORMATION 

l:l~egular Meeting 

D Workshop (open to public) 

Date: J/-\h 
Date: 

-! .· · . I ('--( 
t_L- ' 

-----------------

l - ) / 

- -~ : 
-DeRt. GM/ 

M.anager Director 

The District of North Vancouver 

REPORT TO COUNCIL 

January 14, 2014 
File: 10.6440.01/000.000 

AUTHOR: Cristina Rucci, Social Planner 

SUBJECT: Follow-up Report re. North Shore Food Charter 

RECOMMENDATION: 

THAT: 
Council endorse, in principle, the North Shore Food Charter as included in Attachment A 
and convey this endorsement to members of the North Shore Congress for their 
information. 

REASON FOR REPORT: 
On July 8, 2013, Council Committee of the Whole considered a report (dated June 26, 2013) 
regarding the North Shore Food Charter (Attachment 8). 

The Committee of the Whole recommended that Council approve, in principle, the draft Food 
Charter. When the Committee of the Whole was discussing the item, it was suggested that staff 
follow up regarding some minor changes to the Charter (discussed in Analysis) . Since the June 
meeting, the Charter was also presented and endorsed by the community at the annual Table 
Matters event which was held on October 24, 2013. The Charter was further discussed at the 
North Shore Congress meeting on November 14, 2013, which was hosted by the District. The 
revised Food Charter incorporates feedback received from Council, the public and members of 
the Congress and is presented to Mayor and Council for their endorsement in principle. It is 
further recommended that members of the North Shore Congress be advised of Council's 
decision. 

SUMMARY: 
The North Shore Food Charter is an umbrella policy document that was developed by the 
community and includes a vision statement and a set of principles to encourage a sustainable 
food system. Specifically, the document provides elected governments, local businesses, 
community based organizations and local citizens a framework to discuss and take action around 
issues such as food access and equity; the reclaiming, recycling and repurposing of food; and 
strengthening of the North Shore local food economy. The Charter is intended to facilitate the 
creation of an integrated food system on the North Shore where food is valued at each stage of 

Document : 2248419 
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SUBJECT: Follow-up Report re. North Shore Food Charter 
January 10, 2014 

the continuum from production, distribution, access, consumption, processing and waste 
handling. 

BACKGROUND: 

Page 2 

Work around the North Shore Food Charter began in 2011 and was an initiative of the Table 
Matters Working Group. The Charter, which incorporates the input of over 200 North Shore 
residents, is a high !eve! guiding document and includes a vision and a set of five principles on 
the following: (1) Health, Access and Equity (2) Environmental Responsibility (3) Government 
Leadership and Collaboration (4) Economic Vitality, and (5) Community Culture and Education. 

The Charter is intended to be a document that promotes dialogue and action between elected 
governments, community based organizations, local business owners and citizens around the 
identified principles. It is recognized that not one entity could meet the intention of the vision and 
principles on their own, but together, we could facilitate the establishment of an integrated food 
system on the North Shore. 

On July 8, 2014, the Committee of the Whole was presented with the draft Charter. At the 
meeting , the following recommendation was moved: 

THAT it be recommended to Council: 
THAT Council approve, in principle, the draft Food Charter and convey the 
Committee's feedback to the Table Matters Working Group. 

On October 24, 2013, the North Shore Food Charter was presented to the community at the 
annual Table Matters event. The event was held in the atrium at the City of North Vancouver and 
was attended by approximately 100 residents from across the North Shore. At the celebratory 
event, members of the community were asked to sign copies of the Charter. Overall, attendees 
felt that the Charter captured the comments and ideas expressed at the previous years' Table 
Matters event and were eager to advance the document and forward it to local governments 
across the North Shore. The Charter was then presented to the North Shore Congress in 
November 2013. 

ANALYSIS: 
The draft Charter was reviewed by the District's Committee of the Whole on July 8, 2013. While 
the Committee of the Whole was generally supportive of the Charter, it was suggested during the 
discussion that staff follow up further on some minor feedback of Council members. As a result, 
some edits have been incorporated into the Charter in order to make it more clear and easy to 
understand. Specifically, wording in the vision statement around providing all citizens equal 
access to food has been changed to say that 'all people are able to access food, in a dignified 
matter ... " Also, under Principle #1 Health, Access and Equality the reference to "manipulated" 
foods has been deleted. Minor changes were also suggested by members of the Congress at the 
meeting in November. These minor changes, which seek to clarify the document, have been 
incorporated into the Charter. 

The revised Charter is consistent with policies included in the District's Official Community Plan 
(OCP). In particular, policies around the encouragement of sustainable, local food systems; 
collaborating with community partners to increase access for all members of the community to 
safe and nutritious food; minimizing our environmental impact and supporting the local food 

Document: 2248419 



VOLB Regular Council Package - February 4, 2014 - Page 127 of 154

SUBJECT: Follow-up Report re. North Shore Food Charter 
January 10, 2014 Page 3 

economy, are all goals included in the OCP. Furthermore, the Charter provides a framework and 
direction for future policy development in the District and will enable that a level of consistency is 
established amongst the municipalities across the North Shore around food related matters. 

Concurrence: 
Over the next few months, members of the Table Matters working group will be presenting the 
Charter to the various members of the North Shore Congress. Following the District's Council 
meeting on January 2014, the Charter wi!l be considered by the District of West Vancouver and 
City of North Vancouver in February. The School Districts in North and West Vancouver, First 
Nations as well as Vancouver Coastal Health will also be presented with the opportunity to 
endorse the Charter in the near future. 

Conclusion: 
The attached Food Charter is a unique, grassroots document which provides the North Shore a 
shared vision for a just and sustainable food system from food production to disposal. The 
Charter, which advances policies included in the OCP and provides a framework for future work 
around food related matters, has been reviewed and endorsed by the community and will be 
presented to the various government agencies across the North Shore for their endorsement 
over the next several months. Council's decision should be forwarded to members of the 
Congress for their information. 

R~~p-~ctf~y submitted, 

I
; /, / 

// 

/cri~j_0:-~'Rucci, 
1~.¢fal Planner 

Attachment A: North Shore Food Charter 
Attachment 8: Staff Report dated June 26, 2013 

-~ 

• 
Q ·sustainable Community Dev. 

0 Development Services 

0 Utilities 

0 Engineering Operations 

0 Parks & Environment 

0 Economic Development 

0 Human resources 

REVIEWED WITH: 

0 Clerk's Office 

0 Communications 

0 Finance 

0 Fire Services 

0 ITS 

0 Solicitor 

OGIS 

External Agencies: 

0 Library Board 

0 NS Health 

0 RCMP 

0 Recreation Com. 

0 Museum & Arch. 

0 Other: 

Document: 2248419 
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N O RTH SHORE COMMUNITY 
I 

( ·; F OOD C HARTER 
Thi s Charter outlin es a vision and princip les around an integrated food sys tem for th e North Shore. It arti culates shared 

community principles related to food production, processing, distribution, access , co nsumpti on, and waste handling . 

l11e North Shore will be a place where: 

• Food is considered a valuable resource at every stage of the food 
system continuum 

• All people are able to access food, in a dignified manner, that is 
nutritious, safe and personally acceptable 

• The food system does not damage the environment and 
environmental stewardship is valued. 

• Food and food cultures are celebrated. 

Health is vitally connected to the food we consume. Healthy 
communities are built, in part , when healthy choices are available 
and everyone has access to a safe, personally acceptable, nutritious 
di et that maximizes healthy choices and prevents disease. 

Vole strive for everyone to have access to food choices that are: 
• Safe, whole, fresh, minimally processed 
• Of high quality across all North Shore jurisdictions 
• Affordable for everyone 
• Available with dignity and without barriers in all 

North Shore jurisdictions 

1he "t(>od system" comprises a complex continuum from seed to 
plate and back to the earth that has a significant impact on the 
environment. vVe have a responsibility to reduce the collective 
environmental footprint of the food system while promoting 
comnn1nity self-reliance. 

vVe strive to: 
• Support practices that protect or enhance all natural ecosystems 

through all stages of the t(Jnd system 
• Reclaim, recycle and repurpnse t(Hld to the greatest extent possible 
• l'vlin imi ze the harmful environmental impact of tiHld product ion, 

han ·esting and consumption (includ ing transportation, packaging, 
processing,etc. ) whenever possibl e 

Food security is <Ill issue that crosses _juri sdict ional bound aries and 
cannot be add ressed by a single governing entity on its mm . North 
Shore Ctlllllllllllities ,,-ill coll aborate with regional, prm·incial <11\d 
national gm·t•rnm ents in advocating on issues that <I !feet Ctlllllllunity 
ti>mi securi ty. 

The North Shore Food Charter identifies five (5) principles 
generated through community consultation that capture the values 
held by communities around the role of food . As signatories to this 
Food Charter we; citizens, community based organizations, local 
businesses and government bodies, commit to engaging in ongoing 
dialogue leading to action based on the following principles: 

L Health, Access and Equity 
2. Environmental Responsibili ty 
3. Government Leadership and Collaboration 
4. Economic Vitality 
5. Food Culture and Education 

We strive to: 
• lntim11 the public about food security init iatives and support 

initiatives being pursued in other jurisdictions 
• Advocate around food system issues regionally, provincially 

and nationally 
• Consider and promote fond security in the development of 

regul <ltions and policies 

Local tiJOd enterprises enhance the local ecolwmy. Every step of the 
ti>od system from fo od production to processing, retail , preparation, 
consumption , composting and repurposing presents opportunities to 
strengthen the economy. 

We strive to: 
• Strengthen the local t(JOd sector's growth and development 

Att mct and promote innovative and 1·iabk 
food-centered enterprises 

• Create _jobs in our commun ity by encourag ing local 
food enterprise 

Food brings people together and cre;ltes opportuniti es till· peop le to 
sha re th eir fond skil ls, tnlditions and knowledge contributing to a 
vibrant community. 

We stril·e to: 
Promote the cnnnection betwee n t(wd and mental, phys ical and 
spiritual health 
Celebrate and support food cultures 

• Support information sharing, educatinn and tra ini ng ti ll-child ren 
and adults that builds awareness, skills <lnd capac ity till-
t()()d lite racy 
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AGENDA INFORMATION 
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Date . 

Date: 

Data :. __ _ 

········-·· --- - . ·-·-----~--- --- ------ ------------ ~ -- ---- - - -----

June 26. 2013 
File : 10.6440.01/000.000 

The District of North Vancouver 

REPORT TO COMMITTEE 

AUTHOR: Cristina Rucci . Social Planner 

SUBJECT: North Shore Food Charter 

RECOMMENDATION: 
THAT the Committee of the Whole recommend to Council : 

:; 
; 

That Council endorse , in principle. the draft Food Charter as included as Attachment A, 
and convey the Committee's feedback to the Table Matters Working Group. 

REASON FOR REPORT: 
Over the last two years there has been a growing community interest and momentum around the 
establishment of a North Shore Food Charter. Work around the Charter began as an initiative of 
the Table Matters Working Group and has led to the development of a draft document that 
outlines the vision and input of over 200 North Shore residents . The draft Charter, which is 
supportive the District's OCP policies, is attached for Council's review and consideration . The 
proposed Food Charter may also be discussed at the upcoming North Shore Congress in the Fall 
of 2013. so Council feedback is timely (see staff report on this agencla to the Committee of the 
VVh o/e enfttled "North Shore Congress. ·· dated June 26. 20 13) . 

SUMMARY: 
Tt1e draft North Shore Food Cl1arter is an umbrella policy document that includes a vision 
statement and principles which capture values he ld by our community around food and its role in 

our soc iety The Charter will provide a strong framework for North Shore governments . agencies 
and stakeholders to guide innovative work and encourage cohesion around issues such as 
8ccess to safe and healthy food and environmental responsibility that are important to the North 
Shore communi ties . The draft Charter is supportive of District OCP po licies . 

BACKGROUND: 
On June 18. 20 12, Ms. Heather Johnstone. on bel1alf of the North Shore Table Matters 
Reference Group. appeared as a delegation to Council Ms Johnstone requested !hat Council 

7 



VOLB Regular Council Package - February 4, 2014 - Page 130 of 154

SUBJECT: Nort!1 Shore Food Charter 
June 26. 2013 Page ~~ 

consider endorsing the Group's request to prepare a Food Chaiter and to explore the possibil ity 
of establishing a Food Policy Council. Mayor and Council received the delegation with tr1anks to 

Ms . Johnstone. 

Tt1e City of Nort11 V::Jncouver and the District of West Vancouver both endorsed the following 
motion on June 11tn. 20·12 , and October 1 ~ 1 , 2012 respectively : 

TH/\T staff be directed to participate in the rlevelopment of the Food Policy Council and 
the Food Charter with the Districts of North Vancouver and West Vancouver and School 
Districts No. 44 and No 45 and that the proposed Food Policy Council and Food Charter 
be brought back to Council for endorsement. 

In the District of West Vancouver, Council members also requested that staff report back 
regarding staff time commitment relative to the proposed involvement. 

Staff from all three municipalities, Vancouver Coastal Health , cornmunity partners , non-profit 
organizations and others provided input in tile draft Food Charter. 

E:XISTING POLICY: 
The following food related policies are included in the Official Community Plan (Bylaw 7900) 
uncler section 6 3: 

12 . Encourage sustainable, local food systems through initiatives such as promotion of 
healthy, local food production, and the facilitation of community gardens , farmers markets. 
urban agriculture initiatives in appropriate locations 

13. Integrate opportunities for urban agriculture in planning Town and Village centres 

14. Collaborate witl1 Vancouver Coastal Health and other community partners in their efforts 
to provide increased access for all members of the community to safe , nutritious food 

15 . Develop a food policy that defines t!1e District's vision and commitment to facilitating a 
food system that support long-term comrnunity and environmental health 

Policies included in Schedule ,6., of the OCP, also refers to the encouragement of con1munity 
gardens and urban agriculture in each of the Town and Vi llage Centres . 

ANALYSIS : 
District of North Vancouver residents have expressed a growing interest around food related 
issues such as community gardens and urban farming , the keeping of backyard chickens . bee· 
keeping. management of food waste and access to safe and healthy food . 

The District has responded to this growing interes t by includ ing pol icies in the Official Co r-n munity 
Plan as well as through pa rticipation in the Table Matters working group a11d the annual Tab le 
Matters networking event. Table Matters is a network of people interested in urban agriculture , 
food security and sustainable food systems on the North Shore . Members include 
representatives from the City of North Vancouver and tl1e Districts of Nortl1 and West Vancouver. 

8 ..... ,,, . .... , ., ,: 
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SUBJECT North Shore Food Charter 
.June 26 . 20 ·13 P<lg e 3 

V8ncouver Coastal Health. community social service providers such as the North Shore 
Neighbourhood House (Edible Garden Project) , Salvation Army. Hollyburn Family Services and 
Canadian Diabetes as well as hundreds of interested citizens . 

The focus of Table Matters over the past two years has been on the establishment of a North 
Shore Food Charter. A Food Charter is a high level policy tool that combines a vision statement. 
principles and broad action goals to help guide local food policy v.;ork and its implementJtion 
Many municipalities across Canada have adopted such charters , including the cities of 
Vancouver and Toronto as well as smaller communities such as Cowichan and Kaslo . It is 
believed that by having a shared vision across North Shore municipalities, a strong framework 
will be established and efforts rnay be aligned to achieve community goals on food related 
matters . The North Shore Food Charter will be an innovative example of several municipalities 
corning together, in a collaborative effort , to support a healthy, sustainable local food system . 

In creating a Food Charter, committee members felt that it was important to capture , to the extent 
possible, the thoughts and values of the community. To this end , the Table Matters event that 
was organized in November 20·12 was advertised broadly in an effort to attract residents from a 
variety of cultures . incomes and from different stages of their life The resulting event , which was 
held in the atrium of North Vancouver City Hall , was a great success . Approximately 200 
residents from Bowen Island. Lions Bay , West Vancouver and North Vancouver attended the 
event and were able to share their stories and ideas. Through roundtable discussions , 
participants were asked to comment on three broad questions: 

• What is important around food at the individual. household and family level? 
• What is important around food at the neighbourhood or municipal level? 
• What is important around food at the reg ional. provincial or federal level? 

The input provided by the participants was synthesized , prioritized and clustered into themes 
which are broadly included in the draft Food Cllarter . Below is a graphic summary of some of the 
ideas that were generated at the event 

··' ..., "" _""! 

1", ; 

·='4 :..>·,:1 
.-:.. ., .1" 

- ., 

; 
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SUBJECT: North Shore Food Charter 
June 2G , 20 13 Pag e 4 

---··-------------·-···-·· ·-··-·-·--·-···- ·---·---· --·······--·--· ·---·- ..... -

A draft Food Charter mciuded as Aitachment A, has been prepared by the Committee and 
includes a vision statement , and a set of 5 principles which were generated tt1rough the 
consultation process . The principles include: 

1. Health, Access and Equality (speaks to the connection between health qnd th~ food wt~ 
consume as well as ensuring that all residents have equal access to healthy nutritious 
food) 

2. Environmental Responsibility (reflects the need to minimize the impact that food has on 
our environment) 

3. Government Leadership and Collaboration (outlines the need for governments to 
collaborate with regional, provincial and national governments on issues that affect our 
community 's food security) 

4. Economic Vitality (recognizes that local food enterprises enhance our local economy 
and should be promoted and strengthened) 

5. Community Culture and Education (establishes a connection between food and tl1e 
creation of healtliy. vibrant communities which brings people of all cultures , ages and 
incomes together) 

The principles included in the Food Charter are supportive of related policies in the District's 
OCP. Moreover, the Charter provides a framework to further develop District-specific food policy 
as part of the OCP implementation (policy 6.3.15 of the OCP) . Such policy may consider specific 
community interests over the last several years such as community gardens, urban farms , bee
keeping and the keeping of backyard hens as well as future issues like t11e banning of genetically 
modified foods and the diversion of food into the waste stream. 

Concurrence: 
The formal endorsement of a North Shore Food Charter may be the subject of the upcoming 
North Shore Congress meeting in the Fall of 2013. The Congress is a forum of elected and 
appointed North Shore public officials including local Governments. School Districts, First 
Nations, Health Authority. Members of the Legislative Assembly and Members of Parliament. 
The Congress provides a forum for discussion and co-operative action on multi-jurisdictional 
issues that influence the health , social well-being and sustainability of our citizens and 
communities as well as a milieu to explore opportunities to improve our communities . 

Financial Impacts : 
The endorsement of the North Shore Food Charter is not expected to have a financial impact on 
the District. The 'food ' portfolio will continue to be a part of Social Planning 's overall work plan 
(as part of OCP policy irnplernenlation) ancl will continue to be balanced with other priorities . The 
draft Food Charter is anticipated to assist in th e development of a speci fic District of North 
Vancouver food policy 

Social Policy Implications: 
The North Shore Food Charier encourages direction towards improving overall social well-be in(l 
of the residents of the District of North Vancouver t11rough access to healthy . local food . ,, 
Specifically . the Charter envisions a com munity where all people are equa lly able to access the 
food tha t they need and where food and the cultures arouncl foocl are ce lebrated . 

10 
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SUBJECT: North Shore Food Charter 

June 26_- ~Q~~------------- ····------------------------ --- ···------------·--·····-·-·····-----------P--'a ~ e 5 

Environmental Impact 
Environrnental responsibility is a key principle of the Charter it is recognized that there is a 
need to minimize our collective environmental footprint and Ole potential impacts associated wi01 
growing , transporting , purchasing and consuming food as well as managing food waste . 

Public Input: 
The most recent Table Matters annual event took place in the atrium of the City of North 
Vancouver on November 22. 2012. Notice of the forum was circulated widely through existing 
networks and posters were placed in strategic locations such as neighbourhood coffee shops , 
grocery stores , recreation centres and transportation hubs, such as ttte Seabus terminaL A great 
effort was made to attract youth, ethnic comrnunities and families witt1 low incomes. The event 
included music, poetry and dinner, prepared by the Salvation Army and which featured a 
selection of reclaimed food. 

In total approximately 200 citizens across the North Shore (including Bowen Island, Lions Bay, 
tt1e City of North Vancouver and the Districts of North and West Vancouver) attended tt1e forun1. 

Conclusion : 
The draft North Shore Food Ct1arter, which is an "umbrella'· document, was created by 
approximately 200 residents across the North Shore as well as service agencies, local 
government and non-profit organization representatives . all of whom are passionate about the 
impacts that food has on our environment. health . our economy and our culture . By endorsing in 
principle the draft Charter. the District of North Vancouver will help support a broader North 
Shore wide vision on food related matters and also help advance OCP policies in this area 

Respectfully submitted , 

Cristina Rucci , MCIP, RPP 
Social Planner 
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North Shore Food Charter 

This Charter outlines a vision and principles around a food system for the North 
Shore. It articulates shared principles in our communities about food production . 
distribution, access, consumption . processing and waste_ 

Vision: 

We envision a North Shore wt1ere: 
• food is considered as a valuable resource at every stage of the food 

system 
• al l people are equally able to access food in a dignified manner that is 

nutritious, safe and personally acceptable 
• our environment is valued and protected from negative impacts of our food 

system : and 
• food and food cultures are celebrated. 

Principles: 

The North Shore Food Charter identifies five (5) principles generated through 
cornmunity consultation which capture the values held by our communities 
around the role of food. As signatories to this Food Charter we ; citizens. 
community based organizations, local businesses and government bodies, 
commit to engaging in ongoing dialogue towards action based on the following 
principles: 

1. Health, Access and Equality 
2. Environmental Responsibility 
3 Government Leadership and Collaboration 
4 . Economic Vital ity 
5. Community Culture and Education 

1. Health, Access and Equality 

Our health is vitally connected to the food tt1at we consume . Healthy 
communities are built in part . by ensuring that everyone has equal access to 
nutritious food that pmmotes and maintains healtll and prevents clisease. 

We will strive for food that is: 
o Safe. whole. fresh and minimally processed and manipulated 

12 
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• Of equally h1gh quality in all neighborhoods 
e Equally accessible and affordable to all , regardless of incorne 
• Accessible with dignity in all neighborhoods 

2. Environmental Responsibility 

The "food syste;·n'' comprises a complex set of stages from seed to plate and 
back to seed that has a tremendous impact on the environment. We have a 
responsibility to minimize this impact and to reduce our collective environmental 
footprint . 

We strive to 
• Support practices that protect or enhance natural ecosystems (land and 

water) through all stages of the food system 
• Reclaim. recycle and repurpose food 
• Minimize tt1e harmful effects of food production and consumption 

{including transpotiation, packaging , processing etc.) whenever possible 

3. Government Leadership and Collaboration 

Food security is an issue that crosses many jurisdictional boundaries and cannot 
be addressed by a single governing entity on its own. North Shore communities 
will collaborate with regional , provincial and national governments on issues that 
wi ll affect our cornmunity 's food security. 

We strive to : 
• Share information with the public and with each other around food security 

initiatives; and support initiatives being pursued in other jurisdictions 
• Advocate around issues regionally, provincially and nationally that will 

improve food security 
• Consider and promote food security in the development of regulations and 

policies 

4. Economic Vitality 

Local food enterpris<-; s enhance the local economy. Every step of the food 
system from food production to processing . retail. preparation. consumption , 
composting ancJ repurposing presents opportunities to strengthen the economy 

VVe st rive to 
• Strengtt1en the local food sector's growth and development 
• Promote mnovative and viable food-centered enterprises 
• Create jobs in ow cornrnun ity through supporting local food enterprises 

13 
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5. Community Culture and Education 

Food brings people together and creates opportunities for people to share their 
food ski lls . tradi tions and knowledge contributing to a vibrant community . 

We strive to: 
• Promote the connection between food ; and mental, physical and spiritual 

health 
• Celebrate and support a culture around food 
• Support information, education and training for children and adults that 

builds awareness , skills and capacity around food literacy 

14 
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Lions Bay Reception 

·om: 

Sent: 
To: 

Subject: 
Attachments: 

For distribution to: 
Mayor/Council 
Chair/Board 
Communications Dept. 

Joslyn Young <jyoung@ubcm.ca > 
Tuesday, January 28, 2014 11:48 AM 
Joslyn Young 
News Release: Train Whistle Cessation-New Westminster 
NewWest-Media_Release-MOU_whistle_cessation_final .pdf 

Dear LMLGA member local government: 

VILLAGE OF LiONs BAY 
FILETOI/C V 
FILE TO PRGPiRTY FILE ····-··· 
QTHI!R ···--· 

~ .......... 

Please see the attached news release from the City of New Westminster titled: City of New Westminster, Southern Rail Link 
and Port Metro Vancouver working together to achieve train whistle cessation. 

Joslyn Young 
Executive & Association Services Coordinator 
UBCM & LMLGA 
604-270-8226, Ext. 103 
Jyoung@ubcm.ca 

60-10551 Shellbridge Way 
chmond, BC V6X 2W9 
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MEDIA RELEASE 

City of New Westminster, Southern Rail link and Port Metro 
Vancouver working together to achieve train whistle cessation 

N£.\V \\'L Ti\lli\S I Ll' 
~SHY Rail Link 

For immediate release 

January 24, 2014 

New Westminster, BC- A Memorandum of Understanding (MOU) has been reached between the City 

of New Westminster, Southern Railway of British Columbia and Port Metro Vancouver to begin the 

planning process designed to further explore and implement a process for achieving train whistle 

cessation along the City's Queensborough and Mainland corridor. 

As part of this initiative, $1million in funding has been already pledged towards implementation of 

whistle cessation measures to be cost-shared equally between the City of New Westminster and 

Southern Railway. Port Metro Vancouver has also pledged to work towards contributory funding for this 

important community initiative. 

"It's good news for residents along the Southern Railway corridor," said Mayor Wayne Wright. "A lot of 

effort has gone into finding a solution and this is a positive step forward." 

In August 2012, a Railway Advisory Committee was established to examine the issue of train whistling in 

New Westminster. As the community has grown, the impact of train whistle noise on livability has 

increased. 

"We are very pleased to be participating in this initiative with City of New Westminster and Port Metro 

Vancouver," said Frank Butzelaar, President & CEO of Southern Railway. ~'It is a part of our ongoing 

efforts to help mitigate the impacts of rail operations on communities in which we live and work." 

The MOU marks a significant milestone in resolution of the issue, and progress is being made on 

agreements with other rail carriers in the city. 

"As Canada's busiest gateway, we strive to minimize the impact generated by the economic activity of 

port related businesses on our local communities. We are always looking for collaborative opportunities 

to engage with our stakeholders and supply chain partners towards achieving this goal. I look forward 

to advancing the initiatives set out in this MOU," said Tom Corsie, VP Real Estate at Port Metro 

Vancouver. 
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To maintain forward momentum towards whistle cessation implementation, a joint sub-committee has 

been established. Next steps outlined in the MOU include defining objectives, assessing viable options, 

determining project scope and responsibilities of all parties involved. 

"All parties have worked hard to achieve this MOU and I'm very pleased with what we've accomplished 

by working together," said Councillor Chuck Puchmayr, Chair of the City's Railway Advisory Committee. 

"I'd like to thank Southern Railway and Port Metro Vancouver and community members for coming to 

the table to find a solution that contributes to the quality of life we enjoy in New Westminster." 

-30-

Contacts: 

Blair Fryer, 
Communications and Economic Development Manager 
City of New Westminster 
604-527-4688 or bfryer@newwestcity.ca 

J. Singh Biln 
Director Community Relations 
Southern Railway of British Columbia Limited 
604-527-6323 or sbiln@sryraillink.com 

John Parker-Jervis 
Media Relations 
Port Metro Vancouver 

· 604-665-9267 or John.Parker-Jervis@portmetrovancouver.com 
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Lions Bay Reception 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Follow Up Flag: 
Flag Status: 

Howe Sound Community Forum <howesoundcommunityforum@gmail.com > 
Wednesday, January 29, 2014 9:11 PM 
Fred Bain; Ron Mclaughlin; Scott Ando; Joanne Ransley; Lions Bay Reception 
Save the Date - Summary of Jan. 14th Forum 
Howe Sound Community Forum Jan_2014 SUMMARY with highlights.pdf 

Follow up 
Flagged 

Dear Howe Sound Community Forum Participants, 

Friday, February 21st, 2014 9:30-11:30 a.m. 

VILLAGE OF LIONS B~ 
FILE TO 1/C ..... --··· 
FILE TO PROPERTY FILE .. --
OTHER ----

Webinar on Cumulative Effects Framework (CEF) with 

Kai Elmaur, Communications Coordinator for the CEF project team, Ministry of Forests, Lands and Natural 
Resource Operations 

and Susan Abs, Facilitator 

Learn more about the Cumulative Effects Framework through this interactive webinar 
format, encouraging a productive and focused Visions and Values Workshop later this spring. 

Kai Elmaur, Communications Coordinator for the CEF project team, will be on hand to tell us more about the 
CEF and respond to your comments. 

You will also be invited to comment on draft objectives and agenda for the Visions and Values workshop. If you 
have suggestions to be included in the draft, pleas·e send by February 14th. 

On January 14th we spent much of our time hearing about the Provincial Government response to the Forum 
request to senior governments for comprehensive planning for Howe Sound. MLA Jordan Sturdy and staff of 
the Ministry of Forests, Lands and Natural Resource Operations (FLNRO) presented the BC Cumulative 
Effects Framework (CEF) as a possible tool for Forum consideration. Attached is a summary of questions and 
comments on the Provincial presentation, prepared by facilitator Susan Abs. Soon, we will be forwarding the 
FLNRO team's responses to your questions, as well as additional information on the CEF. 

At the meeting, Forum members agreed that a useful next step would be to hold a "Visions and Values 
Workshop" to show continued local commitment and leadership, and support the request for senior 
government collaboration and resources in the coming fiscal year.This workshop is proposed for late April or 
early May 2014. 

The aim of the workshop is to identify common values and directions as a foundation for further collaboration, 
possibly using the Cumulative Effects Framework and other tools. Discussions will build on the results of the 
April 2013 "Future of Howe Sound Forum", and on current planning and management initiatives in the area. 
Jeff Juthans, Land and Resource Specialist for FLNRO's South Coast Region, has confirmed Provincial 
participation : 

Staff from the Ministry of Forests, Lands and Natural Resource Operations' Resource Stewardship Division 

1 
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and South Coast Regional Initiatives Office are willing to provide information support and participate where 
appropriate in the upcoming Howe Sound Community Forum (HSCF) meetings that will focus on the new 
Provincial Cumulative Effects Framework and how it might relate to the values and interests of the HSCF. 

The Forum agreed in its Principles for Cooperation that hosting for meetings would rotate around Howe Sound. 
Previous gatherings have attracted up to 80 people and have been hosted by Town of Gibsons, Resort 
Municipality of Whistler, Sunshine Coast Regional District, Village of Lions Bay, District of West Vancouver, 
and Director Moe Frietag, SLRD at Britannia Beach. 

The host community covers meeting costs, including the venue, refreshments and lunch, administrative costs 
for event planning and follow up, and facilitation, with organizational support from Future of Howe Sound 
Society. The Squamish Nation has offered to host the Vision and Values Workshop at Totem Hall in Squamish 
in April; however a host community is needed to underwrite the costs of the February 21 webinar - please 
let us know if you can help. 

Details regarding registration for the Webinar will be forwarded soon, in the meantime, your comments 
and questions are welcome. Registration for the Webinar is open to a// local governments elected 
officials and staff, and interested observers. Questions will be taken prior to and during the 
presentations. 

Thank you, 

Ruth Simons 604 921-6564 778 834-4292 Assisting: 

Howe Sound Community Forum Established in 2002 

To provide a forum for local govemments, Regional Districts and First Nations discussion to maintain and 
enhance the economic, environmental, cultuml and social well being of the Howe Sound for the benefit of 
present and future generations. 

Squamish Nation- District of West Vancouver - Village of Lions Bay- Town of Gibsons- Resmi Municipality 
of Whistler - Village of Pemberton - Bowen Island Municipality - Gambier Island Local Trust - District of 
Squamish - Metro Vancouver - Sunshine Coast Regional District -Squamish Lillooet Regional District 

2 
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HOWE SOUND COMMUNITY FORUM 

Provincial Presentation Cumulative Effects Assessment: Summary of Forum Discussion 

Meeting: Britannia Beach Community Centre 

January 14, 2014- 10:00 am- 2:00 pm 

GOAL: To review current initiatives and developments across Howe Sound and consider next steps for the 
Howe Sound Community Forum in supporting comprehensive management planning for the region. 

OBJECTIVES: 
1. To re-engage the Squamish Nation in the Howe Sound Community Forum and elicit renewed 

commitment to the Principles of Cooperation. 
2. To exchange information on initiatives of relevance to Forum members and their communities. 
3. To learn about the B.C. Government's "Cumulative Effects Assessment Framework" (CEA) and consider 

whether it might be a useful management planning tool for Howe Sound. 
4. To identify next steps and the focus of the next Forum meeting. 

PARTICIPANTS: 78 participants, including local government officials and staff; First Nations representatives; 
MP John Weston, MLA Jordan Sturdy, MLA Nicholas Simons; government staff and observers from the public 
(Attendance list available separately.) 

ORGANIZERS: Moe Freitag, SLRD Regional Director, Electoral Area D; MLA Jordan Sturdy, with support from 
Ruth Simons, Executive Director, Future of Howe Sound Society 

Facilitator: Susan Abs, Eclipse Consulting Ltd. www.susanabs.ca 

This report summarizes the Forum's response to the provincial presentation on CEA. For a summary of the 
entire meeting, see: http://futureofhowesou nd .org/ cam pa igns/hscforum-in-review-ja n-14-2014/ 

Discussion Questions- Based on the introduction to the CEA Framework today ... 

1. Do you think this tool could be useful for the Howe Sound situation? If so, what benefits could result? 
If not, what concerns would you have about using it here? 

2. Do you have any initial suggestions about the role of The Howe Sound Community Forum in a possible 
CEA process, or about the roles of other parties? 

3. What should be the Forum's next steps in advancing this discussion? 

Comments from elected officials, grouped by themes: 

1. Context: urgency of Howe Sound situation 
• Federal changes already "watering down" the Canadian Environmental Assessment Act and National 

Energy Board processes. 
• There's been a "gutting of science", research libraries and data, and of support for "the enforcers". 
• Province needs to step up due to these changes: "we don't have time to wait". Other regulatory areas 

also ·need strengthening to address Howe Sound proposals. 
• Our "ask" was a "comprehensive management plan": is this taking us in a good direction? Is it a path 

that might take us there? 
• "We're out oftime"- many proposals on the table: need to assess the "risks to key values". 
• We have a responsibility. Look at the map with all the projects- these discussions need to happen; 

"let's get started". 
• Tourism is key in this part of BC; people come from all over the world. We can't reproduce what brings 

people here, it's the environment. 
• [Senior] government is looking for a statement from us- a common vision. "If we don't take tools 

offered to us, then we're not going to get anything. No matter how often we meet, we are going to run 
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into jurisdictional issues, we need to go for it and accept differences- need to get on board." 

2. Concerns about Woodfibre LNG environmental assessment process 
• "Ridiculous" to ask for public comments on the proposed LNG project over Christmas holidays, 

especially for a project of such broad public interest. 
• How can the government start the environmental approval process for Woodfibre LNG when land is 

still owned by Western Forest Products? 
• How many public presentations have you done? You need more presentations and materials. 

3. General concerns about senior government positions and commitments 
• Forum has met several times and identified possible solutions, but no government commitment yet; 

Now we have an option- we're working through a pilot process, but need prov. & fed. commitment. 
• There is uncertainty about Provincial financial commitment. 
• Where is the Province on this? It's a complex process- need Provincial buy-in. 
• Chicken ~-7 egg situation- it's unclear what will drive the political response [to Forum requests]? 
• Concerned about money and time. Don't have money, don't feel there is commitment. 
• Nice to know province is contributing [but] CEA without provincial buy in, it won't go; don't think it will 

have much impact if the outcome does not necessarily support what [senior] governments want. 
• Concerned about ministries/departments "dropping in and out", given examples of Sea-to-Sky LRMP 

(energy dropped out) and others. 
• Needs to involve three regional districts and other/multiple jurisdictions? How do federal/provincial 

jurisdictions/policies "mesh" with local plans and decisions? 

4. Questions about using Cumulative Environmental Assessment Framework for Howe Sound: 
• What is the desired outcome ofthis process? 

• Who makes the [eventual] decisions? It's an assessment but who decides within the CEA process? 
• How are CEA results used? 
• How does this process provide governments with information for informed processes & decisions? 
• Is the CEA a foundation for further planning efforts? 
• Who sets the values in the CEA and how are they weighted? 
• Process may include public consultation but what if identified local values are not "in synch" with 

provincial and federal policies/directions? 
• Is this a replacement for an LRMP? 

• Is there an opportunity to come to consensus on shared values before using the tool? 
• What are the shared core values? Need to develop some consensus. Are we willing to live within 

limitations are we willing to challenge the limits? 
• Some concern about taking each value separately, we are in a holistic world; how to move to 

natural capital approach: "how can we continue to move in the direction of healing?" 
• CEA may provide a baseline assessment [of current situation], but some other process is needed to 

use the natural capital approach to "heal the environment". 
• Who would be driving it, i.e., "owning" it? Who would be involved in the collaboration? 

• Would you neE}d provincial resources or "could anyone do it"? 
• How would local stakeholders be involved? 
• What Provincial (and other) policies would drive the CEA process? 
• How are current policies incorporated, e.g., policies are protecting species at risk? 

• Who needs to collaborate to make this happen? 
• How to ensure that all the necessary parties, processes and relationships are involved? 

• How will it be resourced? 
• Is this CEA approach/ framework specific/defined? How to make it useable for our situation? 

• Is this scalable? How to make it meaningful for this region, and at a scale that gets funding? 
• Does CEA include social impacts, e.g., changes to ferries? Impacts on people is important. 
• Can CEA include air quality issues? Need to consider long term: children and grandchildren. 

2 



VOLB Regular Council Package - February 4, 2014 - Page 147 of 154

( 

• Have previous CEA pilot projects been analyzed to determine lessons learned? If so, can these be 
shared? Are there significant changes to the process based on the pilot? 

• What would be the boundaries of the CEA- key for cumulative effects? Who decides? Need a 
"common sense consensus" on cumulative impacts in the region: "ecoregion development", linked to 
the Georgia Strait and Puget Sound, e.g., tertiary sewage treatment is a broader regional issue. 
• Have CEAs ever included marine areas- Howe Sound includes both land and water? 
• How to address broader issues (all gov't. levels) & "gender bender" challenges, e.g., heavy metals? 
• How would the CEA link to parallel processes and adjacent plans and jurisdictions, e.g., Port of 

Vancouver? Metro Vancouver, Squamish Estuary Plan? 
• What are the science and research components of a CEA? 

• How is research funded as part of CEA? What quantitative methods are used for analysis? What is 
done to monitor and evaluate the results? 

• Process should identify opportunities for value-added technologies, e.g., land-based fish farms, 
drawing on university expertise. 

Initial Provincial Response: Needs more conversation but depends on key values. No new monitoring 
programs are possible, but we'll define what can be done based on current info and identify gaps . 

5. Initial Key Responses from Provincial Staff and MLA Sturdy 
• Framework went to Cabinet just before Christmas. It's early days but may be a useful tool; lots to 

learn . What are the values? How do we measure them? The Minister (FNLRO) authorized formation of 
a team and staff travel to present; latter will report back, then we'll see. 

• CEA targets key issues & gaps, not everything. All government levels have tools to implement results. 
• LMRP is a land use plan; CEA is not, but it is the beginning. "If we had the money this is one of the first 

steps, is advanced and is a foundation" . Planning is different today; things are leaner and more 
strategic. We identify the key issues and needs and address with specific, targeted tools . This can 
highlight values, needs and issues that can be addressed, and the gaps. Then collectively the multiple 
levels of say how they'll contribute . "This tool kit is fantastic ... a healthy first step." 

6. Next steps 
• Meet soon to develop a clear, shared vision and values from Howe Sound Forum/governments to get 

federal and provincial governments on board, then see if the CEA (and other tools) will be effective. 
• Forum should move forward even before [senior government] funding is secured. 
• At the next gathering, we need to identify common values and develop a cohesive approach. 
• Also look at experiences and tools used in the past; what has and hasn't worked. 

• The results of the Future of Howe Sound Forum, April 2013 provide a good basis for facilitated values 
discussion at the next meeting. 

• We all have common sense through our networks of knowledge discussed here- the stakeholders. 
• Having this Forum [representing multiple parties] puts us in unique position to get federal interest. 
• Is it possible to brief ministers (fed . & prov.) involved in jobs, economic development, e.g., tourism, 

about Howe Sound issues (in addition to enhancing the environment)? 
• Goal is to avoid unintended consequences- need to get ministers to ensure these large scale 

processes reflect key values and thus lower the impacts/consequences. Show how process can 
both increase revenue and enhance the environment. Develop questions for federal government. 

• Important to consider timing- get something going before the next election . 
• Need local governments to commit people and funding as a next step. 

• Local governments have a huge role, due to control over development; they can commit Howe 
Sound collaboration and CEA through allocations in 60/90/120 day strategic plans and budgets. 

• In the next 180 days, we can allocate funds locally and work together in clusters and bring back 
resu lts. Show that we are ready committed locally, then plan to move forward, with First Nations. 

Provincial comments: Government will prepare a package about the CEA and results of today. They need an 
indication of support/a statement from us (note: an LRMP is "not a go") . Province will be there for next step. 
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Lions Bay Reception 

·om: 
Sent: 
To: 
Subject: 

Wetsuweten First Nation <wetsuwetenfirstnation@gmail.com > ·:..;~7-----------.J 

Thursday, January 30, 2014 11:51 AM 
Lions Bay Reception 
WET'SUWET'EN First Nation Calls For Independent Inquiry Into Deadly Mill Blast 

WET'SUWET'EN FIRST NATION 

MEDIA RELEASE 

Wet'suwet'en First Nation calls on Premier Clark to 
establish independent inquiry into Sabine Forest 
Products mill explosion 

BURNS LAKE, BC, Jan. 30, 2014 

The Honourable Christy Clark, MLA 
Premier of British Columbia 
Box 9041 
Station PROV GOVT 
Victoria, BC 
V8W 9E1 

Dear Premier Clark: 

RE: CALL FOR INDEPENDENT INQUIRY - SABINE FOREST PRODUCTS 
INVESTIGATION 

The Wet'suwet'en First Nation is deeply disappointed with the recent decision of the 
Ministry of Justice, Criminal Justice Branch of British Columbia not .to pursue charges 
against Sabine Forest Products (BFP) for the sawmill explosion which took the lives of 
Carl Rodney Charlie and Robert F.Luggi Jr. of Burns Lake, BC as well as injuring 20 
other workers on January 20, 2012. 

The Wet'suwet'en First Nation supports the call for a Public Independent Inquiry into 
the failed management of the WorksafeBC investigation into the BFP mill explosion . 

An explosion and fire took place on January 20, 2012 at BFP and two men were killed 
and 20 were injured, and some very seriously. The sawmill was destroyed and the 
impact on the communities of Lake Sabine Nation, Wet'suwet'en First Nation, 
Stellat'en First Nation, Nadleh Whut'en Indian Band, as well as the community of 
Burns Lake has been substantial and far-reaching. 

1 
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On January 10, 2014, representatives of the Ministry of Justice, Criminal Justice 
Branch of British Columbia met with the families of the Late Carl Charlie of the Lake 
Sabine Nation and the families of the Late Robert F. Luggi Jr. of Stellat'en First Nation 
and the 20 injured workers of BFP in Burns Lake, BC. They have informed the 
families that upon review of the Worksafe BC Report to Crown Counsel, that the 
Criminal Justice Branch has determined that no charges will be approved against 
BFP. 

The decision of the Ministry of Justice has created a greater desire for the families of 
the BFP mill explosion to seek closure, justice and restitution. This recent decision 
has caused a lack of faith, trust and confidence in Worksafe BC as a Crown 
Corporation and the safety of workers in British Columbia is now in question. To add 
further distress and outrage, the Worksafe BC report released on January 16, 2014 
has confirmed that sawmill explosion at BFP, was a 'preventable' incident. 

Many lives have been shattered resulting from the mill explosion on January 20, 2012 
and the families have not received closure, justice or accountability on behalf of their 
deceased loved ones. We recommend to you as the Premier of the Province of British 
Columbia to launch a Public Independent Inquiry into this matter as soon as possible. 

The nature of this tragedy has significant consequences on the hearts and minds of 
the Charlie and Luggi families who are still grieving their losses, as well as the 20 
injured workers and their families who have suffered immensely in the past two years. 

We strongly urge you to act accordingly in this matter on behalf of these families. We 
look forward to the Government of British Columbia's positive response. 

WET'SUWET'EN FIRST NATION 

Respectfully, 
KAREN OGEN, Chief 
JANICE NOOSKI, Councillor 
SHARON TURNER, Councillor 

CC: 

National Chief Shawn A-in-Chut Atleo, Assembly of First Nations 
Jody Wilson Raybould,Regional Chief, BC Assembly of First Nations 
Grand Chief Stewart Phillip, Union of British Columbia Indian Chiefs 
Grand Chief Edward John, Task Group Member, First Nations Summit 
Cheryl Casimir, Task Group Member, First Nations Summit 
Robert Phillips, Task Group Member, First Nations Summit 
Terry Teegee, Tribal Chief, Carrier Sekani Tribal Council 
ChiefWilf Adam, Lake Babine Nation 
Chief Archie Patrick, Stellat'en First Nation 
Chief Martin Louie, Nadleh Whut'en Indian Band 

SOURCE Wet'suwet'en First Nation (via CNW) 

MORE INFORMATION: 
Chief Karen Ogen: 
1-250-698-7307 or 1-250-251-2240 
http: I I wetsuwetenfi rstnation. ca 

See also the Wet'suwet'en Blog 
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Mayor and Council 

Village of Lions Bay 

January 24,2014 

Subject: Dog attack at Lions Bay January 24,2014 

~£~c---t' 
.!:---/' 

VI LLAGE OF LIONS BAY 
FILE TO 1/C ;~ 
FILE TO PROPERTY FILE .......... .. 

OTHER :::: : :~:::: 

At approximately 10 am on Friday, January 24,2014 I was attacked by a dog as I was passing the Lions 

Bay School playing field. The dog was running across the school field, without a lead, to the field gate 

followed by a slim woman with dark hair. I had stopped walking when I saw and heard the dog coming 

through the gate. The dog growled and bit me on the rear left leg behind the knee. The woman called 

the dog Mia. 

I went to the medical clinic at Caulfeild at approximately 11 am and was treated for a "loonie sized 

puncture", receiving a tetanus injection. 

In the past 2 years of walking the Lions Bay Centennial Trail past the Lions Bay School, I have frequently 

noted dogs not on leads on the Trail, and dogs not on leads on the School field . When I h<!Ve mentioned 

this to the people accompanying the dogs, I have received little or no indication that they were going to 

remedy the situation 

This is the first time I have been bitten. I contacted the RCMP and have received a file number SQ14-

423. 

Please let me know your plans for remedying this problem. 

Yours truly, 
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Mandy Koonts

From: Brenda Broughton <bbroughton@telus.net>
Sent: Friday, January 24, 2014 12:33 PM
To: Mandy Koonts
Cc: Grant McRadu; Council @ Lions Bay
Subject: Fw: Invitation to Participate in Community Consultation: Woodfibre LNG Project

Dear Mandy, 
  
Can this email communication in the track below be placed onto the February 4th Agenda, as possible, as the 
consultation opportunities are February 4th to 12th prior to our next Council meeting.  
  
This is an opportunity for Lions Bay Community members to become further informed. 
  
Thank you. 
  
Sincerely, 
  
Brenda 
----- Original Message -----  
From: Marian Ngo  
To: mayor.broughton@lionsbay.ca  
Cc: office@lionsbay.ca  
Sent: Friday, January 24, 2014 12:10 PM 
Subject: Invitation to Participate in Community Consultation: Woodfibre LNG Project 
 
Hello Mayor Broughton, 
 
I just wanted to send over an invitation to our upcoming consultation.  Our ads have begun running, but please feel free 
to pass this along and let me know if there are any questions. 
 
Best regards, 

 
 
Marian Ngo 
Manager of Communications and External Relations 
Woodfibre LNG 
Tel: +1 604-620-7883 | Fax: +1 604-620-8860 
Email:  marian_ngo@woodfibrengl.com 
Website: http://www.woodfibrelngproject.com 
 

 
 

Invitation to Participate in Community Consultation on the Woodfibre LNG Project 
February 3‐28, 2014 
 
The Woodfibre LNG Project is a proposed small‐scale liquefied natural gas (LNG) processing and export facility, located 
approximately seven kilometres southwest of Squamish, British Columbia.  
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Between February 3 and 28, 2014, you are invited to participate in the first of several rounds of Woodfibre LNG‐led 

consultation, which will seek community input in the development of the Woodfibre LNG Project. Woodfibre LNG‐led 

consultation is in addition to regulator‐led public comment periods that will be part of the environmental assessment for 

the Project.  

You can learn more at woodfibrelngproject.ca and provide feedback by: 

         Reading the consultation discussion guide and completing the feedback form (available online on February 3, 
2014) 

         Attending a small group meeting or open house (see schedule below) 

         Providing a written submission: 
o   Email: info@woodfibrelngproject.ca 

o   PO Box 280, Squamish, B.C. V8B 0A3 
 
Small Group Meeting Schedule 
If you would like to attend a small group meeting, please email info@woodfibrelngproject.ca or call 1‐888‐801‐7929 
with your name, contact information and the date, time and location of the meeting you would like to attend.  
 
As space is limited for small group meetings, your RSVP is appreciated. 
 

Community  Date  Time 

Squamish  Tuesday, February 4  1:00‐3:00 p.m. 

West Vancouver  Tuesday, February 4  6:00‐8:00 p.m. 

Whistler  Wednesday, February 5  1:00‐3:00 p.m. 

Squamish  Thursday, February 6  1:00‐3:00 p.m. 

Squamish  Thursday, February 6  6:00‐8:00 p.m. 

Britannia Beach  Wednesday, February 12  1:00‐3:00 p.m. 

 
Open House Schedule 
Open houses are a drop‐in format. No RSVP is required. 
 

Community  Date  Time  Location 

Squamish  Wednesday, February 5  5:00‐8:00 p.m. 
Howe Sound Inn 

37801 Cleveland Ave. 

Squamish  Saturday, February 15  1:00‐4:00 p.m. 
Executive Suites 
Hotel & Resort 

40900 Tantalus Road 

 
Woodfibre LNG will provide information about and seek feedback regarding elements of the Project. Input received will 
be considered by the project team, along with technical and socio‐economic considerations, in the plans for the 
Woodfibre LNG Project as well as the development of mitigation measures for potential project effects.  
 
Sincerely, 
 
The Woodfibre LNG Project Team  

 
The above message is for the intended recipient only and may contain confidential information and/or may be 
subject to legal privilege. If you are not the intended recipient, you are hereby notified that any dissemination, 
distribution, or copying of this message, or any attachment, is strictly prohibited. If it has reached you in error 
please inform us immediately by reply e-mail or telephone, reversing the charge if necessary. Please delete the 
message and the reply (if it contains the original message) thereafter. Thank you.      
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