
Message from the CAO 
 
As a new CAO having started at Lions Bay in January 2016, it’s difficult for me to look back on the 
prior year with complete insight and knowledge, but it’s clear there were many challenges for the 
Administration and for Council. For more than half the year, Council and staff had to forge ahead 
without a full-time CAO to lead and help keep the many and varied tasks moving forward in a 
productive way. Having been here now for half a year myself, and having a firm grasp of the work 
required, I must first salute the efforts of all the staff who soldiered on through 2015 and kept 
everything more or less on track. We have a skilled and dedicated workforce of both inside and 
outside workers.  
 
Public Works staff were kept hopping through 2015 due to the vagaries of too much water and too little water. The former 
resulted in a debris flow torrent that heavily damaged the water infrastructure at Magnesia Creek and the latter presented a 
whole new set of challenges to overcome in the dry summer of 2015. While these challenges of maintaining infrastructure in 
Lions Bay are perhaps not unexpected, climate change may well bring us more frequent and extreme weather going forward. 
Judging by the community response last year, I’m confident Lions Bay is up for the challenges ahead.  
 
The mayor and my predecessors have spoken about the challenges of operating a small municipality under increasingly 
stringent regulatory requirements and that theme runs through every aspect of the administration of the Village of Lions Bay 
with its small tax base and staffing levels. We will, of course, continue to look for the most efficient means of doing business 
and are fortunate to have so many great volunteers that the community truly relies upon.  
 
In 2016, we were saddened to say goodbye to Public Works Manager Nikii Hoglund, but were fortunate to have been able to 
hire a very knowledgeable and experienced new Public Works Manager, Nai Jaffer, fresh off a 25 year career with the District 
of West Vancouver. We are also very fortunate to have had the services of Chief Financial Officer, Pamela Rooke, through 
2015, keeping our economic house in order. With a stable management core, we hope to move the business of Lions Bay 
forward with new and exciting projects for 2016 and beyond. Much of our focus will be in support of Council’s strategic 
priorities geared toward the community and infrastructure maintenance, repair and replacement.   
 
One of the projects coming forward soon will be a new website for the municipality, one which conveys information in a clear 
and intuitive way and provides for community feedback. We will be seeking some of that feedback soon and I look forward 
to meeting and speaking with as many of you as I can in the months and years ahead. It’s great to be here! 
 
 

 
 
Peter DeJong 
Chief Administrative Officer 
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