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THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY

COUNCIL STRATEGY COMMITTEE
OF THE VILLAGE OF LIONS BAY
HELD ON TUESDAY, MARCH 22, 2016 at 3:00 PM
COUNCIL CHAMBERS, 400 CENTRE ROAD, LIONS BAY

7.

AGENDA

Call to Order

Approval of Agenda

Public P

articipation

Minutes

A.

Council Strategy Committee Meeting — March 3, 2016 (Page 3)

Business Arising from the Minutes

A.

Action Items Report (Page 7)

Unfinished Business

A.

Reports
A.

B.
C.
D

2015 Reserve Balances (Page 9)
RECOMMENDATION: THAT the Information Report “2015 Reserve Balances” be received
for information.

2016 Preliminary Budget (Page 11)
RECOMMENDATION: THAT the Information Report “2016 Preliminary Budget” be
received for information.

2016 Municipal Grants (Page 25)

RECOMMENDATION: THAT Council review the attached summary of 2016 Municipal
Grant applications and make their recommendations for approval and inclusion in the
2016 Financial Plan.

2016 Supplemental Budget Requests (Page 27)

RECOMMENDATION: THAT the report “2016 Supplemental Budget Requests” be
reviewed by staff and Council to determine which supplemental budget requests will be
considered for inclusion in the 2016 Budget.

Staff

Mayor
Council
Committees



10.

11.

12.
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New Business

Public Questions & Comments

Closed Council Meeting

THAT the meeting be closed to the public under the authority of the Community Charter,
section 90(1) (c) and (g)

Reporting Out from Closed Portion of Meeting

Adjournment
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THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY

COUNCIL STRATEGY COMMITTEE
OF THE VILLAGE OF LIONS BAY
HELD ON THURSDAY, MARCH 3, 2016 at 3:00 PM
COUNCIL CHAMBERS, 400 CENTRE ROAD, LIONS BAY

MINUTES

In Attendance:

Council: Mayor Karl Buhr
Councillor Fred Bain
Councillor Jim Hughes
Councillor Ron McLaughlin

Regrets: Councillor Helen Waterson

Staff: Chief Administrative Officer Peter Delong
Chief Financial Officer Pamela Rooke
Office Coordinator Shawna Gilroy (Recorder)
Municipal Accountant Hayley Cook

Public: 1 Member of the Public

1. Call to Order
Mayor Buhr called the meeting to order at 3:01 p.m.

2. Approval of Agenda
Moved/Seconded

THAT item 6A — 2016 Municipal Grants be added; and
THAT item 6B — Info Report — Lions Bay Beach Rejuvenation be added; and

THAT item 7A(v) — Info Report — Infrastructure Related Funding Available at This Time be added;
and

THAT item 8A — Value of Council Strategy Committee Meetings Discussion be added; and
THAT item 8B — Content of Minutes Discussion be added; and

THAT section 90(1)(g) and (l) of the Community Charter be added as reasons for the meeting to
be closed to the public under item 10; and

THAT the agenda be approved as amended.
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Minutes — Council Strategy Committee Meeting — March 3, 2016
Village of Lions Bay

Page 2 of 4
CARRIED
3. Public Participation
None
4, Minutes
A. Council Strategy Committee Meeting — February 16, 2016
Moved/Seconded

THAT the Council Strategy Committee Meeting Minutes of February 16, 2016 be approved as
circulated.
CARRIED

5. Business Arising from the Minutes
A. Action Items Report
The Committee reviewed the Action Items Report and struck all remaining items from the list.

6. Unfinished Business
A. 2016 Municipal Grants
The Committee reviewed the list of proposed grants and will discuss further at the next Council
Strategy Committee Meeting.

Moved/Seconded

THAT the Committee refer the attached summary of 2016 Municipal Grant applications to, and
make their recommendations for approval and inclusion in the 2016 Financial Plan by, the
March 15, 2016 Council Strategy Committee Meeting.

CARRIED

ACTION: Each Committee member to consider what they feel will be a suitable cash
award and an in-kind number to reach to, and bring forward to the March 15,
2016 Council Strategy Committee Meeting.

B. Info Report — Lions Bay Beach Rejuvenation (Councillor McLaughlin)

The Committee discussed that many of the budget-requests for Lions Bay Beach are already
allocated to the draft budget for the Public Works work plan and suggested an additional $5000
be allocated in the 2016 Supplemental Budget Requests (Item 7Aiv) in order to fulfill the
remaining items.

7. Reports
A. Staff

i. CFO — Fourth Quarter Preliminary Financial Report
Moved/Seconded

THAT the information report “Fourth Quarter Preliminary Financial Report” be received for
information.
CARRIED
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Minutes — Council Strategy Committee Meeting — March 3, 2016
Village of Lions Bay
Page 3 of 4

ii. CFO — 2015 Reserves Balances
Moved/Seconded

THAT the information report “2015 Preliminary Budget” be received for information.

CARRIED
iii. CFO — 2016 Preliminary Budget
Moved/Seconded
THAT the information report “2016 Preliminary Budget” be received for information.

CARRIED
ACTION: Staff to review the resolution passed regarding Fire Department Banking and

reinvestigate the intent in order to bring forward to Council before the audit.

iv. CFO — 2016 Supplemental Budget Requests
Moved/Seconded

THAT the report “2016 Supplemental Budget Requests” be reviewed by staff and Council to
determine which supplemental budget requests will be considered for inclusion in the 2016
Budget.

CARRIED

V. Infrastructure Related Funding Available at This Time
Moved/Seconded

THAT the information report “Infrastructure Related Funding Available at This Time” be

received.
CARRIED
B. Mayor
None
C. Council
None
D. Committees
None
8. New Business
A. Value of Council Strategy Committee Meeting
Moved/Seconded

THAT Council defer the Value of Council Strategy Committee Meetings discussion.
CARRIED
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Minutes — Council Strategy Committee Meeting — March 3, 2016
Village of Lions Bay

Page 4 of 4
B. Minutes Discussion
ACTION: Staff to review the idea of having more detail in the Council meeting minutes,
or possibly insert time stamps in the minutes in correlation with the recording
of the meetings.
9. Public Questions & Comments

10.

11.

12,

None

Closed Council Meeting
Moved/Seconded

THAT the meeting be closed to the public under the authority of the Community Charter, section
90(1) (c), (g) and (I).
CARRIED

The meeting was closed to the public at 5:49 p.m.
The meeting was re-opened to the public at 7:04 p.m.

Reporting Out from Closed Portion of Meeting
None

Adjournment
Moved/Seconded

THAT the meeting be adjourned.
CARRIED

The meeting was adjourned at 7:05 p.m.

Mayor Corporate Officer

| Date Adopted by Council:
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THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY

Type Report to Council

Title Action Items Report

Author S. Gilroy Reviewed By:

Date March 17, 2016 Version
Issued for March 22, 2016 Council Strategy Committee Meeting

For Council’s review, these are the action items carried over from all previous Council meetings,
including the most recent meeting.

# Meeting Date Action Item Details

1 March 3, 2016 Item 6A — 2016 Municipal Grants

Each Committee member to consider what they feel will be a suitable cash
award and an in-kind number to reach to, and bring forward to the March
15, 2016 Council Strategy Committee Meeting.

2 March 3, 2016 Item 7Aiii — CFO — 2016 Preliminary Budget
Staff to review the resolution passed regarding Fire Department Banking

and reinvestigate the intent in order to bring forward to Council before the
audit.

Page | 1
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R

THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY

Type Report to Council

Title 2015 Reserve Balances

Author Pamela Rooke Reviewed By: Peter Delong
Date March 15, 2016 Version

Issued for | March 22, 2016 Council Strategy Committee Meeting

RECOMMENDATION

THAT the Information Report “2015 Reserve Balances” be received for information
purposes.

ATTACHMENTS
e 2015 Estimated Reserve Balances

KEY INFORMATION

The attached schedule summarizes the estimated yearend 2015 reserve balances based on
the audited 2014 reserve balances and the preliminary 2015 actual results reduced by the
amount required to fund the 2015 expenses re-budgeted in 2016. This estimated closing
2015 reserve balance is compared to the budgeted 2015 yearend reserve balance. The
difference between the two balances results in the amount available to fund capital and
operating supplemental budget requests without reducing the reserve balances beyond the
2015 budgeted amount.

FOLLOW UP ACTION
The Council Strategy Committee will use the information in the attached report regarding

the estimated 2015 reserve balances to determine the amount available for capital
expenditures and supplementary operating expenditures in the 2016 Budget.

Page | 1
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R

THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY

Type Report to Council

Title 2016 Preliminary Budget

Author Pamela Rooke Reviewed By: Peter Delong
Date March 15, 2016 Version

Issued for | March 22, 2016 Council Strategy Committee Meeting

RECOMMENDATION

THAT the Information Report “2016 Preliminary Budget” be received for information
purposes.

ATTACHMENTS
e 2016 Preliminary Budget

KEY INFORMATION

The attached 2016 budget is a preliminary draft which has been prepared using the 2016
labour model and includes increases to operating expenses and revenues based on 2015
actual YTD results with nominal increases based on inflation. It includes the capital
expenditures for Water and Sewer, but does not include capital expenditures and
supplementary operational expenditures requested by staff and Mayor and Council. The
purpose of this draft is to determine the cash surplus available for capital expenditures,
supplementary operating expenditures and transfers to reserves to guide staff and Council
in setting priorities and determining the additional items to be included in the 2016 budget.

FOLLOW UP ACTION
The Council Strategy Committee will continue to review the 2016 Preliminary Budget at the

March 22 CSC meeting with the objective of making a recommendation to Council at the
April 5 Council Meeting regarding the 2016 supplementals and tax rate.

Page | 1



The Village of Lions Bay

Consolidated Operating Budget 2016

(Draft)

Revenues

Taxation

Utility Fees and Rates

Fees, Licenses, Permits and Fines
Small Community Grant

Other Grants

Other Revenue

Expenditures
Administrative Services
Council

Fire

Bylaw

EOC

Parks, Recreation and Culture
Planning and Development
Public Works

Water Fund

Sewer Fund

Solid Waste

Surplus / (Deficit)

Non-cash items included in Surplus/(Deficit)
Add back amortization

MPFA Actuarial Gain on Debt

Cash Surplus
Cash items NOT included in Surplus/(Deficit)
Repayment of Debt Principal

To be used for:

Capital Expenditures:

Build Canada Re-budget

Other Capital Re-budgets

Other Water Capital

Other Sewer Capital
Supplemental Requests (Operating/Capital)
Transfer from (to) Reserves

Financial Plan Balance

2015 Re-budgets included in 2016 Budget
Seniors Age Friendly Grant

Build Canada Grant

Build Canada Capital Expenditures

Other Capital Expenditures

Infrastructure Master Plan
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207,905

DRAFT
2015 Budget | 2016Budget |  Change %
1,521,604 1,325,238 (196,366)  -12.9%
672,545 1,013,845 341,300 50.7%
121,550 114,335 (7,215) -5.9%
310,738 285,000 (25,738) -8.3%
343,366 267,165 (76,201)  -22.2%
447,101 191,184 (255,917)  -57.2%
3,416,904 3,196,767 (220,137) -6.4%
851,069 883,888 32,819 3.9%
61,193 61,970 777 1.3%
230,605 265,177 34,572 15.0%
19,311 22,775 3,464 17.9%
34,450 15,700 (18,750)  -54.4%
179,896 159,224 (20,672)  -11.5%
26,737 27,299 562 2.1%
448,653 410,933 (37,720) -8.4%
1,230,664 946,840 (283,824)  -23.1%
92,686 91,844 (842) -0.9%
190,205 194,125 3,920 2.1%
3,365,469 3,079,775 (285,693) -8.5%
51,435 116,991
504,202 504,202
(14,701) (17,506)
540,936 603,688
(94,927) (96,102)
446,009 507,586
(625,712)
(330,723)
(24,741)
(41,370)
(35,000)
TBD
179,703 TBD
(0) 75,752
(1,500)
(207,715)
330,723
24,741
61,656



Taxation

General Municipal Property Tax
Fire Levy - from Municipal Taxation
Parcel Taxes

Grants in Lieu

Admin Fees - Schools Taxes

Utility Fees and Rates

Water User Rates
Sewer User Rates
Solid Waste User Rates

Fees, Licenses, Permits and Fines

Building Permits

Board Of Variance Application Fee
Secondary Suite Surcharge Fees
Dumpster Bin Permit Fees

Fire Training Programs
Recreation Programs

Hall Rental

Boat Space Rentals

Tax Penalties and Interest
Rental Agree - BC Ambulance
Parking Fines

Parking Passes - Annual

Parking Passes - Temporary
Dog Licences

Filming Revenue

Tree Cutting Applications

Tax Information Charges
Miscellaneous

Grants

Small Community Grant
Grant - New Build Canada
Gas Tax Funding

Other Grants

Other Revenue

Fire Department Callouts Highway
Donations to LB Fire Department
MFA Actuarial Interest

Bank Return on Investment
Miscellaneous

Disaster Financial Assistance (EMBC)

Total Revenues
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Village of Lions Bay

2016 Draft Budget
Revenues
| 2015Budget | 2016 Budget Change %
987,331 1,036,698 49,367 5.0%
206,878 217,222 10,344 5.0%
291,227 35,931 (255,295) -87.7%
33,268 32,587 (681) -2.0%
2,900 2,800 (100) -3.4%
1,521,604 1,325,238 (196,366)  -12.9%
441,376 776,398 335,022 75.9%
41,164 43,522 2,358 5.7%
190,005 193,925 3,920 2.1%
672,545 1,013,845 341,300 50.7%
18,000 12,000 (6,000) -33.3%
3,500 3,000 (500) -14.3%
12,000 16,500 4,500 37.5%
2,000 200 (1,800) -90.0%
5,000 1,500 (3,500) -70.0%
13,000 4,500 (8,500) -65.4%
4,000 6,000 2,000 50.0%
4,500 4,500 - 0.0%
19,200 20,500 1,300 6.8%
21,900 25,113 3,213 14.7%
4,000 5,000 1,000 25.0%
1,300 1,500 200 15.4%
4,150 4,800 650 15.7%
3,300 3,350 50 1.5%
1,500 1,500 - 0.0%
500 508 8 1.5%
1,800 1,800 - 0.0%
1,900 2,065 165 8.7%
121,550 114,335 (7,215) -5.9%
310,738 285,000 (25,738) -8.3%
246,016 207,715 (38,301) -15.6%
53,000 54,600 1,600 3.0%
44,350 4,850 (39,500) -89.1%
654,104 552,165 (101,939) -15.6%
20,000 20,000 - 0.0%
7,000 20,000 13,000 185.7%
14,701 17,506 2,805 19.1%
4,400 7,000 2,600 59.1%
1,000 1,000 - 0.0%
400,000 125,678 (274,322) -68.6%
447,101 191,184 (255,917) -57.2%
3,416,904 3,196,767 (220,137) -6.4%
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Village of Lions Bay
2016 Draft Budget

General Fund - Administration

| 2015 Budget | 2016 Budget Change % Notes

Expenditures
Amortization 324,859 324,859 - 0.0%
Communications 50,300 52,439 2,139 4.3%
Fiscal Charges 3,350 3,750 400 11.9% 1
Insurance 32,000 32,640 640 2.0%
Internal Allocations (53,500) (53,500) - 0.0%
Maintenance 7,000 7,105 105 1.5%
Material, Supplies and Equipment 9,360 10,418 1,058 11.3%
Professional Fees / Contract Services 70,500 65,568 (4,933) -7.0%
Salaries and Benefits 390,120 423,017 32,897 8.4% 2
Sundry 2,650 2,921 271 10.2%
Training / Professional Development 11,900 12,079 179 1.5%
Utilities 2,530 2,593 63 2.5%

851,069 883,888 32,819 3.9%

Notes:

1 Represents an increase in bank charges to reflect actual expenses.

2 Based on labour model, including salary for new CAO.
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Village of Lions Bay
2016 Draft Budget

General Fund - Council

| 2015 Budget | 2016 Budget Change %

Expenditures
Council Communication 1,250 1,300 50 4.0%
Council Publications & Postage 200 203 3
Council - Office Supplies 200 203 3 1.5%
Salaries and Benefits 41,843 41,994 151 0.4%
Committee Expenses 400 406 6
Council - Ceremonies/ Misc. 3,500 3,553 53
Volunteer Recognition 800 812 12
Election 3,500 4,000 500
Conferences & Conventions 5,500 5,500 -
Travel 4,000 4,000 - 0.0%

61,193 61,970 777 1.3%
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Village of Lions Bay
2016 Draft Budget

General Fund - Fire Department

| 2015 Budget | 2016 Budget Change % | Notes

Expenditures
Communications 36,550 41,502 4,952 13.5% 1
Fiscal Charges - 200 200 n/a
Insurance 10,800 10,800 - 0.0%
Maintenance 32,000 37,950 5,950 18.6% 2
Material, Supplies and Equipment 28,600 46,780 18,180 63.6% 3
Salaries and Benefits 78,705 84,245 5,540 7.0%
Training / Professional Development 41,050 40,800 (250) -0.6%
Utilities 2,900 2,900 - 0.0%

230,605 265,177 34,572 15.0%

Notes:
Reflects an increase in dispatch service expenses.
An increase in vehicle servicing and maintenance to reflect actual costs.

An increase in uniform costs and $15k of expenses to be funded by Firefighter
Day donations. Both the revenue and expenses have been budgeted in 2016.
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Village of Lions Bay
2016 Draft Budget

General Fund - Bylaw Services

| 2015 Budget | 2016 Budget Change %

Expenditures
Communications 770 750 (20) -2.6%
Material, Supplies and Equipment 4,000 4,508 508 12.7%
Professional Fees / Contract Services 1,700 2,000 300 17.6%
Salaries and Benefits 11,841 14,502 2,661 22.5%
Training / Professional Development 1,000 1,015 15 1.5%

19,311 22,775 3,464 17.9%

The Bylaw budget assumes that the Bylaw Officer will work 15 hours per week for 24 weeks.
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Village of Lions Bay
2016 Draft Budget

General Fund - EOC Services

| 2015 Budget | 2016 Budget Change %

Expenditures
Communications 1,600 1,600 - 0.0%
Grants 5,600 5,600 - 0.0%
Maintenance 6,000 6,000 - 0.0%
Material, Supplies and Equipment 500 500 - 0.0%
Training / Professional Development 20,750 2,000 (18,750) -90.4%
Utilities - - - n/a

34,450 15,700 219.4% 0.0%
Notes:

1 The 2015 budget included $20k for an emergency plan.

Notes
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Village of Lions Bay
2016 Draft Budget

General Fund - Parks and Recreation

| 2015 Budget | 2016 Budget | Change | % Notes
Expenditures
Grants 40,674 29,104 (11,570) -28.4% 1
Insurance 2,639 2,692 53 2.0%
Maintenance 27,143 29,802 2,660 9.8%
Material, Supplies and Equipment 1,167 1,185 18 1.5%
Professional Fees / Contract Services 10,000 4,110 (5,890) -58.9% 2
Programs:
Dance Program 3,200 725 (2,475) -77.3%
Drama/ Culture Program 1,600 3,300 1,700 106.3%
Swim Program 3,800 - (3,800) -100.0%
Fitness Programs 2,400 - (2,400) -100.0%
Salaries and Benefits 80,623 81,495 872 1.1%
Sundry 500 508 8 1.5%
Utilities 6,150 6,304 154 2.5%
179,896 159,224 (20,672) -11.5%
2015 Re-budgets included in 2016 Budget:
Seniors Age Friendly Grant (1,500)
Infrastructure Master Plan 4,110
2,610

Notes:
1 The municipal grants were reduced for the 2015 one-time requests.

2 2015 budget included $10k for the Infrastructure Master Plan. $4,110
has been re-budgeted for the portion of work to be completed in 2016.
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Village of Lions Bay
2016 Draft Budget

General Fund - Planning and Development

| 2015 Budget | 2016 Budget Change %

Expenditures
Communications 1,000 1,015 15 1.5%
Professional Fees / Contract Services 6,500 6,500 - 0.0%
Salaries and Benefits 17,037 17,551 514 3.0%
Sundry 750 761 11 1.5%
Training / Professional Development 1,450 1,472 22 1.5%

26,737 27,299 562 2.1%
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Village of Lions Bay
2016 Draft Budget

General Fund - Public Works

| 2015 Budget | 2016 Budget Change | % Notes

Expenditures
Communications 15,500 15,553 53 0.3%
Interest Payments 16,048 15,016 (1,032) -6.4% 1
Insurance 10,000 10,200 200 2.0%
Internal Allocations (15,000) (15,000) - 0.0%
Maintenance 115,252 117,159 1,907 1.7%
Material, Supplies and Equipment 38,000 38,570 570 1.5%
Professional Fees / Contract Services 102,000 59,358 (42,642) -41.8% 2
Salaries and Benefits 161,903 165,054 3,151 1.9%
Sundry 250 254 4 1.5%
Training / Professional Development 4,700 4,771 71 1.5%
Total Expenditures 448,653 410,933 (37,720) -8.4%
2015 Re-budgets included in 2016 Budget:
Infrastructure Master Plan 30,828

30,828

Notes:

Reflects actual interest costs for MFA debt and vehicle leases.

2015 budget included $75k for the Infrastructure Master Plan. $30,828
has been re-budgeted for the portion of work to be completed in 2016.
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Village of Lions Bay
2016 Draft Water Budget

Description 2015 Budget | 2016 Budget | Change | % Notes
Parcel Tax Lions Bay 256,502 - (256,502) -100.0% 1
Parcel Tax Brunswick Beach 10,585 10,585 - 0.0%

Water User Rates 436,376 788,283 351,907 80.6% 1
Prompt Payment Discounts (10,000) (13,085) (3,085) 30.9%
Connection Fees 15,000 1,200 (13,800) -92.0%
Grants 256,016 207,715 (48,301) -18.9% 2
Disaster Financial Assistance (EMBC) 400,000 125,678 (274,322) -68.6% 3
Other 12,474 14,853 2,379 19.1%

Total Revenues 1,376,953 1,135,229 (241,724) -17.6%
Amortization 157,733 157,733 - 0.0%
Communications 2,500 2,538 38 1.5%
Interest Payments 75,513 75,225 (288) -0.4%
Emergency Repairs 400,000 125,678 (274,322) -68.6% 3
Insurance 7,105 23,077 15,972 224.8% 4
Maintenance 35,120 35,647 527 1.5%
Material, Supplies and Equipment 14,700 14,921 221 1.5%
Professional Fees / Contract Services 162,600 130,627 (31,973) -19.7% 5
Salaries and Benefits 298,143 303,676 5,533 1.9%
Sundry 3,750 3,806 56 1.5%
Training / Professional Development 5,000 5,075 75 1.5%
Utilities 13,500 13,838 338 2.5%
Internal Allocations 55,000 55,000 - 0.0%

Total Expenditures 1,230,664 946,840 (283,824) -23.1%
Surplus / (Deficit) 146,289 188,390

Amortization 157,733 157,733

MFA Actuarial Gain on Debt (12,474) (14,853)

Cash Surplus 291,548 333,649

Capital Expenditures:

Build Canada Re-budget (369,024) (330,723) 2
Water Contingency Re-budget (5,000)
Other Capital (91,500) (41,370)

Repayment of Debt Principal (52,584) (52,726)

Transfer (from) to General Fund (221,560) (96,171)

2015 Re-budgets included in 2016 Budget:

Build Canada grant (207,715)
Build Canada capital expenditures 330,723
Infrastructure Master Plan 24,663

147,671
Notes:

The revenue includes an 11.4% increase in user rates. The Lions Bay
Parcel Tax has been eliminated and all revenue comes from user rates.

2015 budget included $256k for the Build Canada grant. $207.7k of the grant
revenue and $330.7k of the capital expenses has been re-budgeted in 2016 for
the work to be completed in 2016.

Relates to revenue and costs related to the PEP claim for the Harvey Creek
water intake debris slide (expenditures have been authorized by PEP).

Reflects the actual 2016 property insurance cost. The increase is a
result of increases to replacement values.



Village of Lions Bay
2016 Draft Sewer Budget
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Description 2015 Budget | 2016 Budget Change %
Taxation (Parcel Tax) 24,140 25,346 1,207 5.0%
Utility Fees and Rates 41,164 44,822 3,658 8.9%
Prompt Payment Discounts - (1,300) (1,300) n/a
Total Revenues 65,304 68,868 3,565 5.5%
Amortization 21,610 21,610 - 0.0%
Insurance 1,240 2,230 990 79.8%
Maintenance 30,000 30,450 450 1.5%
Material, Supplies and Equipment 1,000 1,015 15 1.5%
Professional Fees / Contract Services 11,750 8,981 (2,769) -23.6%
Salaries and Benefits 19,969 20,374 405 2.0%
Sundry 317 322 5 1.5%
Training / Professional Development 750 761 11 1.5%
Utilities 2,050 2,101 51 2.5%
Internal Allocations 4,000 4,000 - 0.0%
Total Expenditures 92,686 91,844 51 0.1%
Surplus / (Deficit) (27,382) (22,976)
Amortization 21,610 21,610
Cash Surplus / (Deficit) (5,772) (1,366)
Capital Expenditures (35,000)
Transfer (from) to Sewer Surplus (5,772) (36,366)
2015 Re-budgets included in 2016 Budget:
Infrastructure Master Plan 2,055

2,055

Notes:

The revenue includes a 5% increase in user rates as well as an increase in the
number of properties receiving sewer service from 81 to 84.

The sewer user rates will be billed in February with the water and solid waste user rates.
In prior years, the sewer user rates were billed on the property tax bills in July. As a result
of this change, the 2016 budget includes a discount for prompt payment (like water and solid waste).

2015 budget included $5k for the Infrastructure Master Plan. $2,055
has been re-budgeted for the portion of work to be completed in 2016.

Notes
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Village of Lions Bay
2016 Draft Solid Waste Budget

Description | 2015 Budget | 2016 Budget | Change %
Garbage User Fees 196,005 199,925 3,920 2.0%
Prompt Payment Discounts (6,000) (6,000) - 0.0%
Miscellaneous Revenue 200 200 - 0.0%
Total Revenues 190,205 194,125 3,920 2.1%
Supplies and Education 2,800 2,500 (300) -10.7%
Collection Contract 110,500 97,075 (13,425) -12.1%
Recycle Removal Contract 31,000 29,050 (1,950) -6.3%
Green Waste Contract 36,405 56,000 19,595 53.8%
Internal Allocations 9,500 9,500 - 0.0%
Total Expenditures 190,205 194,125 3,920 2.1%
Surplus / (Deficit) - 0

The revenue includes a 2% increase in user rates.

Contract fees based upon actual 2015 costs plus estimated increase in tipping fees (per Smithrite).
The current Solid Waste contract ends in April.

The above expenses do not include additional collection in the summer months.
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THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY

Type Request for Decision

Title 2016 Municipal Grants

Author Pamela Rooke Reviewed By: | Peter Delong
Date March 15, 2016 Version | -
Issued for | March 22, 2016 Council Meeting

RECOMMENDATION

THAT Council review the attached summary of 2016 Municipal Grant applications and make
their recommendations for approval and inclusion in the 2016 Financial Plan.

ATTACHMENTS
1. Summary of 2016 Municipal Grant Applications

KEY INFORMATION

The Village of Lions Bay (VOLB) provides municipal grants to non-profit community groups that
demonstrate a need for funding to provide services or programs that benefit the VOLB
community as a whole. The Finance department tabulates and summarizes the applications for
Council’s review. Council approves the grants in whole or in part by resolution and the
approved funds are then allocated in the 2016 budget.

The 2016 requests total $33,028 from eleven different applicants. The current version of the
budget includes $26,755 for Municipal Grants.

COMMUNICATION PLAN

The community groups for whom grants are approved are notified by the Finance department
and the funds are disbursed after the adoption of the Five Year Financial Plan Bylaw.

Page | 1




Village of Lions Bay
2016 Municipal Grant Applications
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2013 Grant 2014 Grant 2015 Grant 2016 Grant Requested
Awarded Awarded Awarded
Group Actual $ Actual $ Actual $ Actual $ In-Kind
Lions Bay Arts Council 7,500.00 7,800.00 8,800.00 7,800.00 800.00
Lions Bay Playschool Association - - 2,400.00 6,538.00
Seniors Social Circle - - - 6,580.00 1,850.00
Lions Bay Events Committee 500.00 1,000.00 6,000.00 6,000.00 1,400.00
Lions Bay Reading Centre 2,000.00 2,000.00 2,500.00 1,500.00
LB Native Plants Garden Association 200.00 780.00 800.00 1,500.00
Lions Bay Trail Blazers 200.00 1,000.00 900.00 1,000.00
Lions Bay Historical Society 750.00 750.00 1,120.00 980.00
Bear Smart Program 500.00 500.00 - 500.00
Lions Bay Community Garden 400.00 400.00 500.00 500.00
Lions Bay Caroling Team - - 235.00 130.00 40.00
LB Community Scholarship Foundation (LBCSF) - - - 80.00
Volunteer Gardeners 935.00 890.00 -
Kelvin Grove Volunteer Gardeners - - 300.00
Total Requested 12,985.00 15,120.00 23,555.00 33,028.00 4,170.00
Currently Budgeted 26,755.00
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THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY

Type Report to Council

Title 2016 Supplemental Budget Requests

Author Pamela Rooke Reviewed By: Peter Delong
Date March 15, 2016 Version

Issued for | March 22, 2016 Council Strategy Committee Meeting

RECOMMENDATION

THAT the report “2016 Supplemental Budget Requests” be reviewed by staff and Council
to determine which supplemental budget requests will be considered for inclusion in the
2016 Budget.

ATTACHMENTS
e 2016 Supplemental Budget Requests

KEY INFORMATION

The attached report summarizes the updated supplemental capital and operating budget
requests received from staff and Council. The report was updated to reflect the changes
discussed at the March 3 Council Strategy Committee Meeting.

FOLLOW UP ACTION

The Council Strategy Committee will continue to review the supplementary requests at the
March 22 CSC meeting with the objective of making a recommendation to Council at the
April 5 Council Meeting.

Page | 1
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Village of Lions Bay
2016 Budget
Supplemental Requests

|Summary
Department Amount
Fire Department 72,987
General Government 77,770
Council 91,500
Public Works 120,200
362,457
Water 41,370
Sewer 35,000

76,370




VOLB Council Strategy Committee Meeting - March 22, 2016 - Page 29 of 36

10| Sujuiesy aned o)
32nJ1 Jo} uoisuedxa ||ey aJiy
pue ssai8a ssuenquy Dg Puodas Joj 133png sapnjduj

_owumws_uwm 9se) ssaulsng

1uswiaJinbas goMm
1uswiaJinbas goMm
panosdde jou uoisuedxa ||ey aJij JI pasinbas AjuQ

SJ9pJQ aseyaind asn 0} UwL_Bme_

S910N

000°S
000°TE

00v '€V
000°ST

L86°TL

80C'17C
0Sv'T
000°'C
00S'v
000°C
000°S
020T
0SL'T

6S0°TE

000t
000°C
0S6°T
00S‘t
0SL'C
000°TT
658V

junowy

Sulules) pue sasino) |euonippy
107 8ujuied] - jende) aJi4

uoisuedx3 ||eH aJi4
a4 - Suipjing uing
M3INDJ J9)je panowWaJ sisanbay

sysanbay jJuawisedaq aJi4 |e1oL

sjuswAed YIYs ul aseasou|

J9pulAD 3 J913IA SeD

Jean Joj salqqn)

wa3sAs 3sneyxd ||eH

s3y317 auads

1odJie) yona] €9 suidul

doide| J0j auemyos/s1s0d Suljesado [euonippy
J91YyD 2414 Joj dorden

doueudjuiely jende) usawpedaq a4 |elol
s)yanJ] Joj usawdinb3 uaindwo) - [eude) aJi4
107 Sujuied] - jende) aJi4

juswdinb3 oipey - |eyde) aJi4

Bunysi Jolessusn - jende) aJi4
Sunysiysai4 soepa3u| - |ende) adi4
vd0Ss

sadoy

Jean nQ-udny - jeyde) aJi4
Ss3ul33l4 g 9SOH - |ende) aui4

19loud

juawiedag w.__“__

sysonbay |ejudwajddng

133png 9102
Aeg suon jo age||IN

0588
0009
00S°€E
0089
000'C
0S6°T

000°S
009°€

123png ST0Z



VOLB Council Strategy Committee Meeting - March 22, 2016 - Page 30 of 36

198png-aJ aJ3ua) Allunwwo) Agq paJ1anod aq ued Q0SS
(M0Z$ 01)0€$ wouy) 1senbau pasnpas 000‘0T

000°LT
000°ST
000°€

000°0T

0LL'LL

00002
(0sL8T)

10 91| U1 314 8 Aq paonpau Jje1s ad1Jo  000°SY

S310N

0S¢z
000°€
000°S
000°0¢
0201
0SL'T

Junowy

sJagquwiey) [1PUNo) pue 321440 93e[|IA Ul sisejjeq ysi| aduey)d
(@2ueUIBA08/24N12NU1S) MIIASY I1891LJ1S SIDIAISS 314

(uejd yuswadeuew 19sse Jo dais 1ST) uonenjea/|esieisdde 195sy
||BH pue 921440 33e||IA 404 J01BIBUID

(9) sepualy [1puno) 404 s1d|gel

duehquy Jg 40} Ssa433 3u0das

MDIADI JD)JE panowal sisanbay

SHNsay HpNY YYD / suolien|ens-aJ qof jjeis a0

(T aunr paJiy) Juswiasnipy Aduedep - JueisISSY 32140

399m Jad sAep {7 - JueISISSY 140

21440 93e||IA 404 sa1ddns Aduadiaw]

OV - 954n02 SJ1221440 Suinosddy

}4E1S Juswadeuew pue [1PUNO) 404 UOISSIS uluue|d d1331e43s pajell|ioe
(@2ueUIDA08/24N10NJ1S) MBIASY D1891LJ1S SIDIAISS a1

doide| 4o} a1em1j0s/s1502 Sulnesado |euollppy

(493Indwod mau sasinbau) so30adsu| Suip|ing Joj doiden

13foad

JUBWUIBA0D _Em:ww_

sysonbay |ejusawajddng

133png 9T0C
Aeg suor jo age||IN



VOLB Council Strategy Committee Meeting - March 22, 2016 - Page 31 of 36

jueynsuod Suiuueld e Aq pasejdau

(%SS 031 307$ wouy) 1sanbai paonpal
198png-a4 241ud) Allunwuwo) Aq pasanod aq ued

saje|dwa) asn |[Im

198png Md Ul 4
198png Md Ul
193png Jo1ep\ Ul
198png Md Ul 4

(suonepuswwodal |eul Wouy WO 0} Jaquinu [euly)

S910N

0009
000'ST
0S¢
000°0¥
000'ST
00S
000C
000°s
000°0T
000°0T

000°s
00SC
000y
000°0T

000°€S

00S‘16

000°s
000'0€
0000%
000°s
000C
00s
000C
000C

000°€
000C

junowy

1odaJs asn pue| ‘podau s309yd.e adedspue| Suizesodiodul ‘dJ0O
(1ewuoy S1d e uo Xd11sdl]) pINgaJ WOOJYSEM Ydeag |eJiud)
sJaquiey) |19UNo) Ul 1e3SOWIBY} ||BISU|

Jo3eulploo) Ajlunwwod

|e83] 8uio8uo - s234 |rUOISSD}04d PASEaJIU] |BIIUDIOd

(maN) spaemy 221135 Ajlunwiwio) wia] Suo

weJsdoud 40 JuaA] uoiedalddy J933uUNn|oA

Suluiesy y4e1s pue Adljod uolzedluNWWo)

uonejuswsa|dwi ued Aduadiaw3

(10u-Aeg suoi] soejdau)

a1epdn |edpiun|A 01 SAIIEUID) B ‘D1ISgaMm d1epdn - JuswaAoIdW] UOIIEDIUNWWOD)
yoeag [eJ1UID 1B SUOIIeEPUIWWO0I34 IND 3343 GT/8 aunf

$93J} PassaJtis-1y3noup oignd malnaJl 03 IslINOqUY

S9)e3ul 404 3U0Jp uoldadsu|

SWOoOoJYSem Ueyl JaY31o ‘uolielpawal yoeag Aeg suol

M3IABJ J2)ye panowal sysanbay

pun{ aSeujeiq pue speoy 03} Jajsuel|

$3s1249xa pue dulules) DO3/3uluueld Aouagdiawl

(3ueynsuo)) Jauueld

SUOI1EPUIIWOI3. 331WWO0) 3upjied ayl Jo 1 nsalJ e se adeusis/udis MaN
(rewuoy 31d e uo yo1nsdl|) pjINgas wWooaysem yoeag |esjua)

w3sAs punos Ja3ua) Ajunwwo)

Iw wnipod |euoi3d341p-luWQ

1awdinba olpes A

sado|s

2uoud-daaud uo siadlew AsAuns (J9yJew dduaJa)al J0u) |elreds-093 paxly ||eisu|
SpJeoq YdlImpues ‘spieoq ad130u a8e||IA ||e 9oe|daJ JO S1eAoudY

sa8pliped pue Jaiuld 191504

19loud

__uc:ou_

sysanbay |elusawajddng

193png 9102
Aeg suor jo ade||In



VOLB Council Strategy Committee Meeting - March 22, 2016 - Page 32 of 36

d3AI3d034 310N0 QYVA SHYYOM 1V 4004 HIVd3y 000'6 1004
juawdinba punoJdAe|d uo
4oua(q/2oUBIIUS USPOOM
SpJepuess 40 Juswade|das apnoul
1UB44N2 193W 03 sJedA 3ininy 10U s90Q “uasoyd suondo d9d7 1e pa1ed0| swall snoleA - STIVY @YVND ‘LNINIIVIdIY HIVLS 000°ET wuvd
ul juawdinba punossAe|d 10} 91BWIISS 1500 Pa|ILIAP ‘HON3Ig GOOM ANV JDNVYLNI AOOM 40 TVAOWNIY ‘LNINHSIGYN4TY IDVdS LVOE - XUVd HOVIE AVE SNOIN
ape.ddn 01 aney [iIm saJinbau - uapjoyade|d
(6WaLl
ZZ$ dAS LT02 AN HLIM Q3INIGINOD 000°7Z$ 01 pPasiAal INOD3V ‘000°STS 1e pa193pnq Ajjeuislo
39 @1N0J) 1S0D OL avoy M3IAAVE 0007 SAVOY/IOVNIVYA
JLVINILSI XHOM TVYNLOV . .
3NA £10C Y404 @31NAIHIS INO8T (¥1vdIY¥ AVOY LNIYYNINOD ANV) INIINFIVIdIY LYIATND Y04 NDISIA ANV ‘ONIYIINIONT ‘AFAUNS
39 OL ¥4OM 1VNLIV
sJeah aininy uj paJapua}
90 03 }40M 3y} JOj J3pJo Ul
aoe|d 2y e} ||13s Isnw usisap 000°9€S 03 pasiAaJ INODIV ‘000°STS 18 pe1adpng Ajjeuidlio
a1 ‘9T0T 404 Sulpuny (ewesoued pue malAuea20) AVOY MIIANYID0 NO INOOZ (LNINIDVIdIY LNVHAAH 000°9€ SAVOY/39VNIVYA
pajeooj|e jou s| 33foid 3Y14 ANV QY0¥ LNIYYNINOD ANV) INIINFIVIdIY LYIATND Y04 NDISIA ANV ‘ONIYIINIONT ‘AIAUNS
|enjoe §| "Mmo|aq 335
(eune
9yl y1m safiunyioddo
Sulieys 1s02 pue
SUOI}EJ0] BWOS 3B Jjuljuleyd
uo paseq a1ewnsa) dgg71e uonedo| T pue \\d 404 Judwade|dal aduay juljuleyd - INJINIOVIdIY IDONIS 000°'ST AN/ YVd
paulwJalap 1npoud
|eul} Uo paseq 3wl
|enjoe paau - Japjoyade|d
POAIDIDJ 91BWIISD Sulunid ¢ ‘|leAowal T - JN2J0 34n|iey p|NOYS $23usanbasuod s
juediiugis uiaey se GTOZ Ul PAUOISSIWIWOD 110dal 9343 Ul palou $8341 - ONINNYd HO/ANY TVAOWNIY 334L 006’8 s33ul
Mo|aq
pajou Apnis Ajljiqiseay SS920E 9}EUII}E JOJ IPEW S| UOISIIDP JI USAS SUOP 3 ISh ,
40 ssa|pJedau passaippe - U81s SuluJem pue Jouiw ||eisul ‘3joy Judwaned Jiedal- SYIVdIY 3DAIYE AVMIAIYA ILVYAIYd GINMO-IDVTIIA 005w $39q1u8
9( 03 paau sysi A1ajes
SO1 ppe ‘peaisul
aoueudjutew/3unesado V@140 pua @ yue|d Suissiw Jiedal- SYIVdIY 3DAINE AVMIAINA FLVAIYd QINMO-IDVTIIA 00€ $35dlyd
ul paoe|d aq p|nod
SpJezey jo uondnpas sp.Jezey du) a1esi3w 03 s33pLIg YlM PIIBIDOSSE SY|EMIPIS dpeIdal - SYIVdIY 3DAINE SNOIYVA 0056 $35dl4d
SNOILVYIINTdI dA S S31ON NOILdI¥OS3a INNOWV SSV1J 13SSV
SAYOM dnand|

sysonbay |ejuawajddng

193png 910¢

Aeg suoiq jo a8e||IA



VOLB Council Strategy Committee Meeting - March 22, 2016 - Page 33 of 36

(eulien

Y3 yum saiunyoddo
Sulieys 3500 pue

SUOI}BI0| BWOS 1B Suljuleyd

dg873e UOeIO| T PUB Md J04 JusWIde|daI 3dUB) YUIUIRYD - ININTDVIdIY

uo paseq a1ewllsa) 000°0¢ AM/ANYVd
:000° - ! b 3
pauILIB}ap 1NpoId ESI\EE] 000°STS 031 padonpal - 000‘SES 1sanbal jeuldlO
|eul} uo paseq alewss
|en3oe paau - Japjoyade|d
910z Ul paiedo|e syoedwi peou pue
j0u 41193pnq |eyded| sJom Juawade|das JueipAy (LHOISY3IAO ONI TONI ,
. 000°6€T SAVOY/IOVNIVYA
£T0¢ uo Yedw! NEETS [e213142 03 3np Aytond L1ON) INIWIDV1d3Y NOILD3S AVOY ANV LNVYAAH ‘LYIATIND IA0QY FHL HLIM QILVIDOSSY SHYOM TVNLOV
1say3iy uani8 103foud
sapes3dn paJinbau Joy
98pnq a4niny Suipjoyde|d
— Mmﬂ.mbw mmﬂh Joy s1 ewiis] sadpliq Aemaniip a1ealud paumo-a8e||iA 104 Apnis Ayljiqisesy ss200e 21Ul - AANLS ALITIGISY3IH 000’ s39aryg
-3uo| aujwJalap 1539 01
4je1s awil-1ied Joj sinoy Md [BUOIppY 0000€ ONI44VLS

SNOILYIITdI dA S

S31ON

NOILdI¥OS3a

MB3IN3I J3}je panowal sysanbay

00z‘0zT Md V1oL
INNONY SSV1D 135SV
SAYOM dnand|

sysonbay |ejuawajddng

193png 910¢

Aeg suoiq jo a8e||IA




VOLB Council Strategy Committee Meeting - March 22, 2016 - Page 34 of 36

JSSTS dAS /10T NI Q3TIVLISNI (198pnq Sunesado Jaiem unsixa wouy papuny 9q 03) (Uo1do 1509 1S9MO| 3q PINOM SIY1 ‘D|qISED) JI S|99) SHJOM

LTOZ NOILVTIVLSNI T¥NLOV 39 OL SY3ILIN TVNLOV| - SUOIIEIS A¥d BUNSIXS Ul Way) |[eIsul PInod am Jayaym Sulpnjoul) N9ISId ANV NOILYDILSIANI ONIYILIN INOZ 00S°LT Y3ILVM
sa8e3s ul paAanuns 00005¢2S (suoneao|

9q 01 23e||IA Jo Japulewad| *1S3 AIAYNS IDVITIA 1104 0L) 1B S9A|BA JJO INYS J91eM 91B20| J0UUed 33e||IA 3y) 1ey] sj@aJed yum Suluuidaq ‘uondslold pue uoile|eisul 000°sE IOVTIIA
19558 491194 3|qeud 0] W|eal dljgnd ay3 ulaA0234 Ul BUO dals - INTYIY ILVAIYd SA D118Nd HSIT18VLST OL AIAYNS
153N0D3Y| uoneso|le swi Sujuiel Jje1s sapnjoul 10U $80Q “(91eWIISS Ul [dUl) JBjiWIS 10 04403 alinbau os|e |Ip “Alljigissaddeul

YOAVI NI Q3LON OS1V 10 sainpadoud Sunj oM 24eS 0} DNP SSIIIE 01 B|JBUN UBYM SIYBIUI SSISSE 03 JJB1S 9|qeUd O} - INOYUA 000V YILVM

MB3IN3I J9)4E paNOWaI sisanbay

0LETY Y3ilvm 1viol
00¢$ Aq 198pnq 3unjesado (A4epuodas e se Aduepunpad
Bulo8uo 1oedwi ||Im| 1oy paulelas aq ||IM WIISAS WIpPOW paJIMpJeY JULIND Y] YAVDS 404 waojie|d suonedlunwwod Atewisd 3snqod 00S‘ST vavos
aiow e dpinoud 03 - (s334 9udd|| Bulo3uo JA/00ZS$) INOENDVE NOILYIINNNINOD OIdvy a1iNg/NDISIA - Yavds
198pnq Sunsixa
Aq paJanod aq ||1m Jousis
HOA 404 syjuswaainbau
Supdauiduy *||esul $j00J3jue} J31eM [|B - SSINYVH AL3JVS HOd SINIOd HOHONY 0L8'€ AL34VS
Jo4 paJinbau Juswdinba
|e3UBJ pUe ‘uolle||elsul
‘sioydue |enjoe
SJ3}|!4 pUB SU33IdS AHd 000°0T JONVNILNIVIN
syuedpAH 0006 IVLIdVD HILYM
SNOILVIITdINI dA S S31ON NOILdI¥OS3a INNONY SSV1J 13SSv
_ [E|

sysonbay |ejuawajddng

193png 910¢

Aeg suoiq jo a8e||IA



198png Jamas ul papnpau| E ¥IM3S V10L

VOLB Council Strategy Committee Meeting - March 22, 2016 - Page 35 of 36

9TQ¢ ul 104 J03oBJJUOD swooJysem

e 91ed0||e 0} pasau yJed yoeaq 9yl Jopun

0} 8ulo8 ase am jeyy Asejues 1BA|ND papuopuege Joj
u1/ xosdde Aq 188png| pue ‘Aep DN §8¢/SLT 104
Sunesado 23npau pjnod| J03oeIU0D AQ JUBWISSISSE
uonIPU0d 4O} 4SS

03 93ueyd 03 aAey |[IM SIy3
‘paseyaund jou S| eJdWED §I

*3asnoy-ul weagoud uoindadsul waisAs a8eulelp pue Asejiues e Juswa|dwi pue udisap 03 4Je1s 3|qeua pue
40M S1Y} wiojiad 01 J030eIUO0D B SuluoISIA0Id YHM PAIRIDOSSE S1S0D 9INpal [|IA SMA|ND aSeulelp pue walsAs 000'T 1NIINdIND3 TIVIAS
Aseyiues ayy 10adsul Aj91eaNnddE 03 SM3JD 9|qeud 01 - (9sn Jadoud uo yje1s ules pue) YYIINVYI 3did ISYHIHUNd

s|iedpuey pue ‘Supjue|d

uapoom pano. ade|das 03 Sunness jo uonejeisul ‘uorrdadsul Aiojejn8as Suipnjoul ‘sapessdn Arajes - 41 MM 000'te AL3AVS
SNOILYIITdI dA S S31ON NOILdI¥OS3a INNOWYV SSV1J 13SSV
_ ¥Im3s|

sysonbay |ejuawajddng

193png 9102
Aeg suoiq jo a8e||IA






	00 160322 Agenda CSC Meeting
	AGENDA

	4A 160303 Minutes CSC Meeting
	MINUTES

	5A Action Items Report
	6A 2015 Reserve Budget
	160322 - 2015 Reserve Report
	160322 - 2015 Reserve Balances

	6B 2016 Preliminary Budget
	160322 - 2016 Preliminary Budget Report
	160322 - 2016 Preliminary Budget

	6C 2016 Municipal Grants
	160322 - Decision Report - 2016 Municipal Grants
	160322 - 2016 Municipal Grant Summary

	6D 2016 Supplemental Budget Requests
	160322 - 2016 Supp Budget Report
	160322 - 2016 Supplemental Requests




