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THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY

COUNCIL STRATEGY COMMITTEE
OF THE VILLAGE OF LIONS BAY
HELD ON FRIDAY, APRIL 1, 2016 at 2:00 PM
COUNCIL CHAMBERS, 400 CENTRE ROAD, LIONS BAY

AGENDA
1. Call to Order
2. Approval of Agenda
3. Public Participation
4, Minutes
5. Business Arising from the Minutes
6. Unfinished Business

A. 2015 Reserve Balances (Page 3)
RECOMMENDATION: THAT the Information Report “2015 Reserve Balances” be received
for information.

B. 2016 Preliminary Budget (Page 5)
RECOMMENDATION: THAT the Information Report “2016 Preliminary Budget” be
received for information.

C. 2016 Supplemental Budget Requests (Page 19)
RECOMMENDATION: THAT the report “2016 Supplemental Budget Requests” be
reviewed by staff and Council to determine which supplemental budget requests will be
considered for inclusion in the 2016 Budget.

7. Reports

A. Staff

B. Mayor

C. Council

D. Committees
8. New Business

9. Public Questions & Comments



10.

11.

12.

VOLB Council Strategy Committee Meeting - April 1, 2016 - Page 2 of 28

Closed Council Meeting

THAT the meeting be closed to the public under the authority of the Community Charter,
section 90(1) (g)

Reporting Out from Closed Portion of Meeting

Adjournment
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THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY

Type Report to Council

Title 2015 Reserve Balances

Author Pamela Rooke Reviewed By: Peter Delong
Date March 30, 2016 Version

Issued for | April 1, 2016 Council Strategy Committee Meeting

RECOMMENDATION

THAT the Information Report “2015 Reserve Balances” be received for information
purposes.

ATTACHMENTS
e 2015 Estimated Reserve Balances

KEY INFORMATION

The attached schedule summarizes the estimated yearend 2015 reserve balances based on
the audited 2014 reserve balances and the preliminary 2015 actual results reduced by the
amount required to fund the 2015 expenses re-budgeted in 2016. This estimated closing
2015 reserve balance is compared to the budgeted 2015 yearend reserve balance. The
difference between the two balances results in the amount available to fund capital and
operating supplemental budget requests without reducing the reserve balances beyond the
2015 budgeted amount.

FOLLOW UP ACTION
The Council Strategy Committee will use the information in the attached report regarding

the estimated 2015 reserve balances to determine the amount available for capital
expenditures and supplementary operating expenditures in the 2016 Budget.

Page | 1
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THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY

Type Report to Council

Title 2016 Preliminary Budget

Author Pamela Rooke Reviewed By: Peter Delong
Date March 30, 2016 Version

Issued for | April 1, 2016 Council Strategy Committee Meeting

RECOMMENDATION

THAT the Information Report “2016 Preliminary Budget” be received for information
purposes.

ATTACHMENTS
e 2016 Preliminary Budget

KEY INFORMATION

The attached 2016 budget is a preliminary draft which has been prepared using the 2016
labour model and includes increases to operating expenses and revenues based on 2015
actual YTD results with nominal increases based on inflation. It includes the capital
expenditures for Water and Sewer, but does not include capital expenditures and
supplementary operational expenditures requested by staff and Mayor and Council. The
purpose of this draft is to determine the cash surplus available for capital expenditures,
supplementary operating expenditures and transfers to reserves to guide staff and Council
in setting priorities and determining the additional items to be included in the 2016 budget.

FOLLOW UP ACTION
The Council Strategy Committee will continue to review the 2016 Preliminary Budget at the

April 1 CSC meeting with the objective of making a recommendation to Council at the April
5 Council Meeting regarding the 2016 supplementals and tax rate.

Page | 1



The Village of Lions Bay

Consolidated Operating Budget 2016

(Draft)

Revenues

Taxation

Utility Fees and Rates

Fees, Licenses, Permits and Fines
Small Community Grant

Other Grants

Other Revenue

Expenditures
Administrative Services
Council

Fire

Bylaw

EOC

Parks, Recreation and Culture
Planning and Development
Public Works

Water Fund

Sewer Fund

Solid Waste

Surplus / (Deficit)

Non-cash items included in Surplus/(Deficit)
Add back amortization

MFA Actuarial Gain on Debt

Cash Surplus

Cash items NOT included in Surplus/(Deficit)

Repayment of Debt Principal

To be used for:

Capital Expenditures:

Build Canada Re-budget

Capital Re-budgets - General Fund

Capital Re-budgets - Water

Other Water Capital

Other Sewer Capital
Supplemental Requests (Operating/Capital)
Transfer from (to) Reserves

Financial Plan Balance

2015 Re-budgets included in 2016 Budget
Seniors Age Friendly Grant

Build Canada Grant

Build Canada Capital Expenditures

Other Capital Expenditures

Infrastructure Master Plan
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DRAFT

2015 Budget | 2016 Budget | Change %
1,521,604 1,327,017 (194,587) -12.8%
672,545 1,013,845 341,300 50.7%
121,550 114,335 (7,215) -5.9%
310,738 285,000 (25,738) -8.3%
343,366 279,045 (64,321) -18.7%
447,101 209,074 (238,027) -53.2%
3,416,904 3,228,316 (188,588) -5.5%
851,069 883,888 32,819 3.9%
61,193 61,970 777 1.3%
230,605 265,177 34,572 15.0%
19,311 22,775 3,464 17.9%
34,450 15,700 (18,750) -54.4%
179,896 159,399 (20,497) -11.4%
26,737 27,299 562 2.1%
448,653 410,933 (37,720) -8.4%
1,230,664 964,730 (265,934) -21.6%
92,686 91,844 (842) -0.9%
190,205 194,125 3,920 2.1%
3,365,469 3,097,840 (267,628) -8.0%
51,435 130,475
504,202 504,202
(14,701) (17,506)
540,936 617,172
(94,927) (96,102)
446,009 521,070
(625,712)
(329,393)
(19,741)
(5,000)
(41,370)
(35,000)
TBD
179,703 TBD
(0) 90,566 75,752
(1,500)
(219,595)
329,393
24,741
61,656

194,695
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Village of Lions Bay

2016 Draft Budget
Revenues
| 2015Budget | 2016 Budget Change %
Taxation
General Municipal Property Tax 987,331 1,036,698 49,367 5.0%
Fire Levy - from Municipal Taxation 206,878 217,222 10,344 5.0%
Parcel Taxes 291,227 35,931 (255,295) -87.7%
Grants in Lieu 33,268 34,366 1,098 3.3%
Admin Fees - Schools Taxes 2,900 2,800 (100) -3.4%
1,521,604 1,327,017 (194,587) -12.8%
Utility Fees and Rates
Water User Rates 441,376 776,398 335,022 75.9%
Sewer User Rates 41,164 43,522 2,358 5.7%
Solid Waste User Rates 190,005 193,925 3,920 2.1%
672,545 1,013,845 341,300 50.7%
Fees, Licenses, Permits and Fines
Building Permits 18,000 12,000 (6,000) -33.3%
Board Of Variance Application Fee 3,500 3,000 (500) -14.3%
Secondary Suite Surcharge Fees 12,000 16,500 4,500 37.5%
Dumpster Bin Permit Fees 2,000 200 (1,800) -90.0%
Fire Training Programs 5,000 1,500 (3,500) -70.0%
Recreation Programs 13,000 4,500 (8,500) -65.4%
Hall Rental 4,000 6,000 2,000 50.0%
Boat Space Rentals 4,500 4,500 - 0.0%
Tax Penalties and Interest 19,200 20,500 1,300 6.8%
Rental Agree - BC Ambulance 21,900 25,113 3,213 14.7%
Parking Fines 4,000 5,000 1,000 25.0%
Parking Passes - Annual 1,300 1,500 200 15.4%
Parking Passes - Temporary 4,150 4,800 650 15.7%
Dog Licences 3,300 3,350 50 1.5%
Filming Revenue 1,500 1,500 - 0.0%
Tree Cutting Applications 500 508 8 1.5%
Tax Information Charges 1,800 1,800 - 0.0%
Miscellaneous 1,900 2,065 165 8.7%
121,550 114,335 (7,215) -5.9%
Grants
Small Community Grant 310,738 285,000 (25,738) -8.3%
Grant - New Build Canada 246,016 219,595 (26,421) -10.7%
Gas Tax Funding 53,000 54,600 1,600 3.0%
Other Grants 44,350 4,850 (39,500) -89.1%
654,104 564,045 (90,059) -13.8%
Other Revenue
Fire Department Callouts Highway 20,000 20,000 - 0.0%
Donations to LB Fire Department 7,000 20,000 13,000 185.7%
MPFA Actuarial Interest 14,701 17,506 2,805 19.1%
Bank Return on Investment 4,400 7,000 2,600 59.1%
Miscellaneous 1,000 1,000 - 0.0%
Disaster Financial Assistance (EMBC) 400,000 143,568 (256,432) -64.1%
447,101 209,074 (238,027) -53.2%
Total Revenues 3,416,904 3,228,316 (188,588) -5.5%




VOLB Council Strategy Committee Meeting - April 1, 2016 - Page 8 of 28

Village of Lions Bay
2016 Draft Budget

General Fund - Administration

| 2015 Budget | 2016 Budget Change %

Expenditures
Amortization 324,859 324,859 - 0.0%
Communications 50,300 52,439 2,139 4.3%
Fiscal Charges 3,350 3,750 400 11.9%
Insurance 32,000 32,640 640 2.0%
Internal Allocations (53,500) (53,500) - 0.0%
Maintenance 7,000 7,105 105 1.5%
Material, Supplies and Equipment 9,360 10,418 1,058 11.3%
Professional Fees / Contract Services 70,500 65,568 (4,933) -7.0%
Salaries and Benefits 390,120 423,017 32,897 8.4%
Sundry 2,650 2,921 271 10.2%
Training / Professional Development 11,900 12,079 179 1.5%
Utilities 2,530 2,593 63 2.5%

851,069 883,888 32,819 3.9%

Notes:

1 Represents an increase in bank charges to reflect actual expenses.

2 Based on labour model, including salary for new CAO.
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Village of Lions Bay
2016 Draft Budget

General Fund - Council

| 2015 Budget | 2016 Budget Change %

Expenditures
Council Communication 1,250 1,300 50 4.0%
Council Publications & Postage 200 203 3
Council - Office Supplies 200 203 3 1.5%
Salaries and Benefits 41,843 41,994 151 0.4%
Committee Expenses 400 406 6
Council - Ceremonies/ Misc. 3,500 3,553 53
Volunteer Recognition 800 812 12
Election 3,500 4,000 500
Conferences & Conventions 5,500 5,500 -
Travel 4,000 4,000 - 0.0%

61,193 61,970 777 1.3%
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Village of Lions Bay
2016 Draft Budget

General Fund - Fire Department

| 2015 Budget | 2016 Budget Change % | Notes

Expenditures
Communications 36,550 41,502 4,952 13.5% 1
Fiscal Charges - 200 200 n/a
Insurance 10,800 10,800 - 0.0%
Maintenance 32,000 37,950 5,950 18.6% 2
Material, Supplies and Equipment 28,600 46,780 18,180 63.6% 3
Salaries and Benefits 78,705 84,245 5,540 7.0%
Training / Professional Development 41,050 40,800 (250) -0.6%
Utilities 2,900 2,900 - 0.0%

230,605 265,177 34,572 15.0%

Notes:
Reflects an increase in dispatch service expenses.
An increase in vehicle servicing and maintenance to reflect actual costs.

An increase in uniform costs and $15k of expenses to be funded by Firefighter
Day donations. Both the revenue and expenses have been budgeted in 2016.
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Village of Lions Bay
2016 Draft Budget

General Fund - Bylaw Services

| 2015 Budget | 2016 Budget Change %

Expenditures
Communications 770 750 (20) -2.6%
Material, Supplies and Equipment 4,000 4,508 508 12.7%
Professional Fees / Contract Services 1,700 2,000 300 17.6%
Salaries and Benefits 11,841 14,502 2,661 22.5%
Training / Professional Development 1,000 1,015 15 1.5%

19,311 22,775 3,464 17.9%

The Bylaw budget assumes that the Bylaw Officer will work 15 hours per week for 24 weeks.
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Village of Lions Bay
2016 Draft Budget

General Fund - EOC Services

| 2015 Budget | 2016 Budget Change %

Expenditures
Communications 1,600 1,600 - 0.0%
Grants 5,600 5,600 - 0.0%
Maintenance 6,000 6,000 - 0.0%
Material, Supplies and Equipment 500 500 - 0.0%
Training / Professional Development 20,750 2,000 (18,750) -90.4%
Utilities - - - n/a

34,450 15,700 219.4% 0.0%
Notes:

1 The 2015 budget included $20k for an emergency plan.

Notes
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Village of Lions Bay
2016 Draft Budget

General Fund - Parks and Recreation

| 2015 Budget | 2016 Budget | Change | % Notes
Expenditures
Grants 40,674 29,279 (11,395) -28.0% 1
Insurance 2,639 2,692 53 2.0%
Maintenance 27,143 29,802 2,660 9.8%
Material, Supplies and Equipment 1,167 1,185 18 1.5%
Professional Fees / Contract Services 10,000 4,110 (5,890) -58.9% 2
Programs:
Dance Program 3,200 725 (2,475) -77.3%
Drama/ Culture Program 1,600 3,300 1,700 106.3%
Swim Program 3,800 - (3,800) -100.0%
Fitness Programs 2,400 - (2,400) -100.0%
Salaries and Benefits 80,623 81,495 872 1.1%
Sundry 500 508 8 1.5%
Utilities 6,150 6,304 154 2.5%
179,896 159,399 (20,497) -11.4%
2015 Re-budgets included in 2016 Budget:
Seniors Age Friendly Grant (1,500)
Infrastructure Master Plan 4,110
2,610

Notes:
1 The municipal grants were reduced for the 2015 one-time requests.

2 2015 budget included $10k for the Infrastructure Master Plan. $4,110
has been re-budgeted for the portion of work to be completed in 2016.
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Village of Lions Bay
2016 Draft Budget

General Fund - Planning and Development

| 2015 Budget | 2016 Budget Change %

Expenditures
Communications 1,000 1,015 15 1.5%
Professional Fees / Contract Services 6,500 6,500 - 0.0%
Salaries and Benefits 17,037 17,551 514 3.0%
Sundry 750 761 11 1.5%
Training / Professional Development 1,450 1,472 22 1.5%

26,737 27,299 562 2.1%
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Village of Lions Bay
2016 Draft Budget

General Fund - Public Works

| 2015 Budget | 2016 Budget Change | % Notes

Expenditures
Communications 15,500 15,553 53 0.3%
Interest Payments 16,048 15,016 (1,032) -6.4% 1
Insurance 10,000 10,200 200 2.0%
Internal Allocations (15,000) (15,000) - 0.0%
Maintenance 115,252 117,159 1,907 1.7%
Material, Supplies and Equipment 38,000 38,570 570 1.5%
Professional Fees / Contract Services 102,000 59,358 (42,642) -41.8% 2
Salaries and Benefits 161,903 165,054 3,151 1.9%
Sundry 250 254 4 1.5%
Training / Professional Development 4,700 4,771 71 1.5%
Total Expenditures 448,653 410,933 (37,720) -8.4%
2015 Re-budgets included in 2016 Budget:
Infrastructure Master Plan 30,828

30,828

Notes:

Reflects actual interest costs for MFA debt and vehicle leases.

2015 budget included $75k for the Infrastructure Master Plan. $30,828
has been re-budgeted for the portion of work to be completed in 2016.
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Village of Lions Bay
2016 Draft Water Budget

Description 2015 Budget | 2016 Budget | Change | % Notes
Parcel Tax Lions Bay 256,502 - (256,502) -100.0% 1
Parcel Tax Brunswick Beach 10,585 10,585 - 0.0%

Water User Rates 436,376 788,283 351,907 80.6% 1
Prompt Payment Discounts (10,000) (13,085) (3,085) 30.9%
Connection Fees 15,000 1,200 (13,800) -92.0%
Grants 256,016 219,595 (36,421) -14.2% 2
Disaster Financial Assistance (EMBC) 400,000 143,568 (256,432) -64.1% 3
Other 12,474 14,853 2,379 19.1%

Total Revenues 1,376,953 1,164,999 (211,954) -15.4%
Amortization 157,733 157,733 - 0.0%
Communications 2,500 2,538 38 1.5%
Interest Payments 75,513 75,225 (288) -0.4%
Emergency Repairs 400,000 143,568 (256,432) -64.1% 3
Insurance 7,105 23,077 15,972 224.8% 4
Maintenance 35,120 35,647 527 1.5%
Material, Supplies and Equipment 14,700 14,921 221 1.5%
Professional Fees / Contract Services 162,600 130,627 (31,973) -19.7% 5
Salaries and Benefits 298,143 303,676 5,533 1.9%
Sundry 3,750 3,806 56 1.5%
Training / Professional Development 5,000 5,075 75 1.5%
Utilities 13,500 13,838 338 2.5%
Internal Allocations 55,000 55,000 - 0.0%

Total Expenditures 1,230,664 964,730 (265,934) -21.6%
Surplus / (Deficit) 146,289 200,270

Amortization 157,733 157,733

MFA Actuarial Gain on Debt (12,474) (14,853)

Cash Surplus 291,548 343,149

Capital Expenditures:

Build Canada Re-budget (369,024) (330,723) 2
Water Contingency Re-budget (5,000)
Other Capital (91,500) (41,370)

Repayment of Debt Principal (52,584) (52,726)

Transfer (from) to General Fund (221,560) (86,670)

2015 Re-budgets included in 2016 Budget:

Build Canada grant (219,595)
Build Canada capital expenditures 329,393
Infrastructure Master Plan 24,663

134,461
Notes:

The revenue includes an 11.4% increase in user rates. The Lions Bay
Parcel Tax has been eliminated and all revenue comes from user rates.

2015 budget included $256k for the Build Canada grant. $207.7k of the grant
revenue and $330.7k of the capital expenses has been re-budgeted in 2016 for
the work to be completed in 2016.

Relates to revenue and costs related to the PEP claim for the Harvey Creek
water intake debris slide (expenditures have been authorized by PEP).

Reflects the actual 2016 property insurance cost. The increase is a
result of increases to replacement values.



Village of Lions Bay
2016 Draft Sewer Budget
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Description 2015 Budget | 2016 Budget Change %
Taxation (Parcel Tax) 24,140 25,346 1,207 5.0%
Utility Fees and Rates 41,164 44,822 3,658 8.9%
Prompt Payment Discounts - (1,300) (1,300) n/a
Total Revenues 65,304 68,868 3,565 5.5%
Amortization 21,610 21,610 - 0.0%
Insurance 1,240 2,230 990 79.8%
Maintenance 30,000 30,450 450 1.5%
Material, Supplies and Equipment 1,000 1,015 15 1.5%
Professional Fees / Contract Services 11,750 8,981 (2,769) -23.6%
Salaries and Benefits 19,969 20,374 405 2.0%
Sundry 317 322 5 1.5%
Training / Professional Development 750 761 11 1.5%
Utilities 2,050 2,101 51 2.5%
Internal Allocations 4,000 4,000 - 0.0%
Total Expenditures 92,686 91,844 51 0.1%
Surplus / (Deficit) (27,382) (22,976)
Amortization 21,610 21,610
Cash Surplus / (Deficit) (5,772) (1,366)
Capital Expenditures (35,000)
Transfer (from) to Sewer Surplus (5,772) (36,366)
2015 Re-budgets included in 2016 Budget:
Infrastructure Master Plan 2,055

2,055

Notes:

The revenue includes a 5% increase in user rates as well as an increase in the
number of properties receiving sewer service from 81 to 84.

The sewer user rates will be billed in February with the water and solid waste user rates.
In prior years, the sewer user rates were billed on the property tax bills in July. As a result
of this change, the 2016 budget includes a discount for prompt payment (like water and solid waste).

2015 budget included $5k for the Infrastructure Master Plan. $2,055
has been re-budgeted for the portion of work to be completed in 2016.

Notes



VOLB Council Strategy Committee Meeting - April 1, 2016 - Page 18 of 28

Village of Lions Bay
2016 Draft Solid Waste Budget

Description | 2015 Budget | 2016 Budget | Change %
Garbage User Fees 196,005 199,925 3,920 2.0%
Prompt Payment Discounts (6,000) (6,000) - 0.0%
Miscellaneous Revenue 200 200 - 0.0%
Total Revenues 190,205 194,125 3,920 2.1%
Supplies and Education 2,800 2,500 (300) -10.7%
Collection Contract 110,500 97,075 (13,425) -12.1%
Recycle Removal Contract 31,000 29,050 (1,950) -6.3%
Green Waste Contract 36,405 56,000 19,595 53.8%
Internal Allocations 9,500 9,500 - 0.0%
Total Expenditures 190,205 194,125 3,920 2.1%
Surplus / (Deficit) - 0

The revenue includes a 2% increase in user rates.

Contract fees based upon actual 2015 costs plus estimated increase in tipping fees (per Smithrite).
The current Solid Waste contract ends in April.

The above expenses do not include additional collection in the summer months.
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THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY

Type Report to Council

Title 2016 Supplemental Budget Requests

Author Pamela Rooke Reviewed By: Peter Delong
Date March 30, 2016 Version

Issued for | April 1, 2016 Council Strategy Committee Meeting

RECOMMENDATION

THAT the report “2016 Supplemental Budget Requests” be reviewed by staff and Council to
determine which supplemental budget requests will be considered for inclusion in the 2016
Budget.

ATTACHMENTS
e 2016 Supplemental Budget Requests

KEY INFORMATION

The attached report summarizes the updated supplemental capital and operating budget
requests received from staff and Council. The report was updated to reflect the changes
discussed at the March 3 Council Strategy Committee Meeting.

FOLLOW UP ACTION
The Council Strategy Committee will continue to review the supplementary requests at the

April 1 CSC meeting with the objective of making a recommendation to Council at the April
5 Council Meeting.

Page | 1
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Village of Lions Bay
2016 Budget
Supplemental Requests

|Summary
Department Amount
Fire Department 67,779
General Government 77,770
Council 53,500
Public Works 120,200
319,249
Water 41,370
Sewer 35,000

76,370
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