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THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY

COUNCIL STRATEGY COMMITTEE
OF THE VILLAGE OF LIONS BAY
HELD ON TUESDAY, APRIL 19, 2016 at 3:00 PM
VILLAGE HALL, 400 CENTRE ROAD, LIONS BAY

10.

11.

12.

AGENDA
Call to Order
Approval of Agenda
Public Participation

Minutes
A. Council Strategy Committee Meeting — April 5, 2016 (Page 3)
RECOMMENDATION: THAT the Council Strategy Committee Meeting Minutes of
April 5, 2016 be approved as circulated.

Business Arising from the Minutes
A. Action Items Report (Page 7)

Unfinished Business
A. Lions Bay Historical Society — Community Hall Plaque (Page 9)

Reports
A. Staff
B. Mayor
C. Council
D. Committees
New Business
A. Review of Five Year Financial Plan — On Table
B. Information and Resource Requests (Page 11)
Public Questions & Comments
Closed Council Meeting
THAT the meeting be closed to the public under the authority of the Community Charter,
section 90(1) (b), (c), and (I)

Reporting Out from Closed Portion of Meeting

Adjournment
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THE MUNICIPALITY OF THE VILLAGE OF LIONS BAY

COUNCIL STRATEGY COMMITTEE
OF THE VILLAGE OF LIONS BAY
HELD ON TUESDAY, APRIL 5, 2016 at 3:00 PM
COUNCIL CHAMBERS, 400 CENTRE ROAD, LIONS BAY

In Attendance:

MINUTES

Council: Mayor Karl Buhr
Councillor Fred Bain
Councillor Ron McLaughlin
Councillor Helen Waterson
Regrets: Councillor Jim Hughes
Staff: Chief Administrative Officer Peter Delong
Chief Financial Officer Pamela Rooke
Office Coordinator Shawna Gilroy (Recorder)
Municipal Accountant Hayley Cook
Public Works Manager Nikii Hoglund
Public: 2
1. Call to Order
Mayor Buhr called the meeting to order at 3:00 p.m.
2. Approval of Agenda
Moved/Seconded
THAT item 6A — “2015 Reserve Balances” and 6C — “2016 Supplemental Budget Requests” be
removed, and the remaining item 6B become 6A; and
THAT item 10 “Closed Council Meeting”, and item 11 “Reporting Out” be added; and
THAT the agenda be approved.
CARRIED
3. Public Participation

A.

Mr. Scott Ando

Mr. Ando queried what the Public Works Manager’s salary amount was budgeted for, as it is
soon to be a vacated position and that it should be public knowledge; referencing the previous
Public Works Manager’s salary found in the 2011 SOFI (a copy of referenced material attached
to the minutes as Addendum “A”).
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Minutes — Council Strategy Committee Meeting — April 5, 2016
Village of Lions Bay

Page 2 of 3
ACTION: Staff to respond to Mr. Ando’s request for information regarding the budgeted
Public Works Manager remuneration.
4, Minutes
A. Council Strategy Committee Meeting — March 3, 2016
Moved/Seconded

THAT the Council Strategy Committee Meeting Minutes of March 3, 2016 be approved as
circulated.
CARRIED

B. Council Strategy Committee Meeting — March 22, 2016
Item 6A — Financial Commentary to read “Commentary provided by Councillor McLaughlin.”

Moved/Seconded

THAT the Council Strategy Committee Meeting Minutes of March 22, 2016 be approved as

amended.
CARRIED
5. Business Arising from the Minutes
A. Action Items Report
Council reviewed the Action Items Report.
6. Unfinished Business
A. 2016 Preliminary Budget — On Table
Moved/Seconded
THAT the Information Report “2016 Preliminary Budget” be received for information.
CARRIED
7. Reports
A. Staff
i Public Works Manager — Levels of Service Report — On Table
Moved/Seconded
THAT the Levels of Service Report be received for information.
CARRIED
ACTION: Staff to include a “Public Works Staff Allocation of Time” pie graph to the

Annual Report.

B. Mayor
None

C. Council
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Minutes — Council Strategy Committee Meeting — April 5, 2016
Village of Lions Bay
Page 3 of 3

10.

11.

12.

Councillor McLaughlin provided a brief update on community events (Arts Council AGM, Canada
Day Event, Native Plant Garden).

D. Committees
None

New Business
None

Public Questions & Comments
None

Closed Council Meeting
Moved/Seconded

THAT the meeting be closed to the public under the authority of the Community Charter,
section 90(1) (n).
CARRIED

The meeting was closed to the public at 3:54 p.m.
The meeting was re-opened to the public at 4:29 p.m.

Reporting Out from Closed Portion of Meeting
None

Adjournment
Moved/Seconded

THAT the meeting be adjourned.
CARRIED

The meeting was adjourned at 4:29 p.m.

Mayor Corporate Officer

Date Adopted by Council:







THE MUN
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ICIPALITY OF THE VILLAGE OF LIONS BAY

Type Report to Council

Title Action Items Report

Author S. Gilroy Reviewed By:

Date April 5, 2016 Version
Issued for April 19, 2016 Council Strategy Committee Meeting

For Council’s review, these are the action items carried over from all previous Council meetings,
including the most recent meeting.

# Meeting Date

Action Item Details

1 March 3, 2016

Item 7Aiii — CFO — 2016 Preliminary Budget
Staff to investigate (with input from the auditors) setting the Fire
Department up as a separate fund like Water and Sewer.

2 March 3, 2016

Item 8B — New Business — Minutes Discussion

Staff to review the idea of having more detail in the Council meeting
minutes, or possibly insert time stamps in the minutes in correlation with
the recording of the meetings.

3 April 5, 2016

Item 3A — Public Participation — Mr. Scott Ando
Staff to respond to Mr. Ando’s request for information regarding the
budgeted Public Works Manager remuneration.

4 April 5, 2016

Item 7Ai — Public Works Manager — Levels of Service Report
Staff to include a “Public Works Staff Allocation of Time” pie graph to the
Annual Report.

Page | 1
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MAR -7 2018

To: Mayor and Council . VILLAGE OF LIONS BAY
| | | | POBOX 14 .
From: Lions Bay Historical Society LIONS BAY, B.C.
VON 2E0

Date: March 3 2016 VILLAGE OF LIONS BAY
FiLETONC . \/
FILE TO PROPERTY FILE s,
OTHER

Thank you Karl for advising the Council’s thoughts and the Councillors desire not to
be included in the suggested Plaque honoring the previous Council’s work on the
new Community Hall.

As | previously mentioned the LBHS attempts to recall all major events that have
occurred in Lions Bay since its inception in1971.

There can be gaps in historical events, such as the one | pointed out on Feb 2N
regarding the amount of time and effort spent by previous Councils on the
Community Hall that have not been officially recognised.

To bring us to this point the LBHS would like to suggest to Council the wording for
a suggested small plague for this purpose, should include the attached wording.

It is not our intention in any way to encroach in the realm of anything political, but
merely to enlighten residents accurately by the Lions Bay Historical Society of the
history of their Community Hall.

Respectfully yours
Tony Cox

On behalf of the Lions Bay Historical Society
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THIS RENOVATED Cbl\/II\/IUNITY CENTREIS o
THE RESULT OF THE VISIONARY DEDICATION OF
MAYOR BRENDA BROUGHTON
AND COUNCILLORS

2008 — 2011 and 2011 -2014

PRESENTED BY
THE LIONS BAY HISTORICAL SOCIETY
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