
  
 

 
COUNCIL STRATEGY COMMITTEE 

OF THE VILLAGE OF LIONS BAY 
HELD ON TUESDAY, JANUARY 24, 2017 at 3:00 PM 

COUNCIL CHAMBERS, 400 CENTRE ROAD, LIONS BAY 
              

 
AGENDA 

 
1. Call to Order 
 
2. Approval of Agenda 
 
3. Public Participation 
 
4. Minutes  

A. Council Strategy Committee Meeting – January 12, 2017 (page 3) 
THAT the Council Strategy Committee Meeting minutes of January 12, 2017 be 
approved as circulated. 

 
5. Business Arising from the Minutes  

 
6. Unfinished Business 

A. CFO Reports 
I. 2017 Draft Water, Sewer and Solid Waste Budgets (Page 5) 

THAT the report “2017 Draft Water, Sewer and Solid Waste Budgets” be 
received for information purposes. 

II. 2017 Preliminary Budget (Page 11) 
THAT the report “2017 Preliminary Budget” be received for information 
purposes. 

 
7. Reports 

A. Staff 
B. Mayor 
C. Council 
D. Committees 

 
8. New Business  

 
9. Public Questions & Comments 
 
10. Closed Council Meeting 

THAT the meeting be closed to the public on the basis of matters to be considered under the 
following sections of the Community Charter: 
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90 (1) A part of a council meeting may be closed to the public if the subject matter being 
considered relates to or is one or more of the following: 

  (c) labour relations or other employees relations. 
 
11. Reporting Out from Closed Portion of Meeting 

 
12. Adjournment 
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COUNCIL STRATEGY COMMITTEE 
OF THE VILLAGE OF LIONS BAY 

HELD ON TUESDAY, JANUARY 12, 2017 at 3:00 PM 
COUNCIL CHAMBERS, 400 CENTRE ROAD, LIONS BAY 

              
 

MINUTES 
 
In Attendance: 
 
Council:   Mayor Karl Buhr 
   Councillor Fred Bain 
   Councillor Jim Hughes 
   Councillor Ron McLaughlin 
   Councillor Eileen Wilke 
 
Staff:   Chief Administrative Officer Peter DeJong 
   Chief Financial Officer Pamela Rooke 
   Public Works Manager Nai Jaffer 
   Office Coordinator Shawna Gilroy (Recorder) 
 
Public:   1 
 
1. Call to Order 

Mayor Buhr called the meeting to order at 3:01 p.m. 
 
2. Approval of Agenda 

Moved/Seconded 
 

THAT the agenda be approved as submitted. 
CARRIED 

 
3. Public Participation 

None 
 
[CAO1] 

4. Minutes 
A. Council Strategy Committee Meeting – January 10, 2017 
Moved/Seconded 

 
THAT the Council Strategy Committee Meeting Minutes of January 10, 2017 be approved as 
circulated. 

CARRIED 
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Minutes – Council Strategy Committee Meeting – January 12, 2017 
Village of Lions Bay 
Page 2 of 2 

5. Business Arising from the Minutes 
None 
 

6. Unfinished Business 
None 

 
7. Reports 

A. Staff 
 
i. 2017 Draft Water, Sewer and Solid Waste Budgets 
CFO Rooke explained that the attached budget provided the details and backup for calculation 
of user rates that will form the basis of the Water, Sewer and Solid Waste Bylaws. Council 
reviewed each separate budget in detail.  
 

 
ii. 2017 Preliminary Budget 
Council discussed the preliminary budget in detail and noted that the Municipal Grant 
Application Presentations will be scheduled for the February 7th Council Strategy Committee 
Meeting. 
 
Moved/Seconded 
 
THAT the “2017 Draft Water, Sewer and Solid Waste Budgets” and the “2017 Preliminary 
Budget” reports be received for information purposes. 

CARRIED 
 

8. New Business  
None 
 

9. Public Questions & Comments 
None 

 
10. Adjournment 

Moved/Seconded 
 
THAT the meeting be adjourned. 

CARRIED 
 

The meeting was adjourned at 4:16 p.m. 
 

 
______________________________  ______________________________ 
Mayor      Corporate Officer 
 
 
Date Approved by Council:  

 

VoLB Council Strategy Committee Meeting January 27, 2017 Page 4 of 24



 
 

 
 

Type Report to Council 

Title 2017 Draft Water, Sewer and Solid Waste Budgets 

Author Pamela Rooke Reviewed By: Peter DeJong 

Date January 19, 2017 Version  

Issued for January 24, 2017 Council Strategy Committee Meeting 

 
 
RECOMMENDATION 

THAT the report “2017 Draft Water, Sewer and Solid Waste Budgets” be received for 

information purposes. 

 

ATTACHMENTS 

1. 2017 Draft Water, Sewer and Solid Waste Budgets 

 

KEY INFORMATION 

The attached 2017 budgets were initially presented to Council at the January 12, 2017 CSC 

meeting.  Staff reviewed the budgets with Council and provided answers to their questions.  

The budgets are being presented again for review and discussion with the objective of 

determining the user rates that will form the basis of the Water, Sewer and Solid Waste 

Bylaws.   

 

FOLLOW UP ACTION 

Staff will be available to respond to any questions at the January 24, 2017 CSC meeting.  The 

Water, Sewer and Solid Waste Bylaws will be introduced at the February 7, 2017 Council 

Meeting for 1st, 2nd and 3rd reading. 
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Author Pamela Rooke Reviewed By: Peter DeJong 

Date January 18, 2017 Version  

Issued for January 24, 2017 Council Strategy Committee Meeting 

 
 
RECOMMENDATION 

THAT the report “2017 Preliminary Budget” be received for information purposes. 

 

ATTACHMENTS 

1. 2017 Preliminary Budget 

 

KEY INFORMATION 

The attached 2017 budget is a second draft of the preliminary budget that was presented to 

Council at the January 12, 2017 CSC meeting.  The purpose of this second draft is to 

determine the cash surplus available for capital expenditures, supplementary operating 

expenditures and transfers to reserves to guide staff and Council in setting priorities and 

determining the additional items to be included in the 2017 budget.  Staff and Council will 

discuss the supplemental operating and capital requests at the CSC meeting. 

 

FOLLOW UP ACTION 

Staff will be available to respond to any questions at the January 24, 2017 CSC meeting.  The 

draft budget will be reviewed again at the February 7, 2017 CSC meeting along with a 

summary of the capital and supplemental operating requests. 
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The Village of Lions Bay DRAFT
Consolidated Operating Budget 2017

(Draft)

2016 Budget 2017 Budget Change %

Revenues

Taxation 1,410,612         1,452,172         41,560               2.9%

Utility Fees and Rates 1,033,030         1,082,861         49,831               4.8%

Fees, Licenses and Permits 93,835               128,843             35,008               37.3%

Small Community Grant 285,000             295,000             10,000               3.5%

Other Grants 422,613             3,657,192         3,234,579         765.4%

Loan Proceeds -                      690,370             690,370             n/a

Other Revenue 87,206               105,032             17,826               20.4%

3,332,295         7,411,470         4,079,175         122.4%

Expenditures

Administrative Services 953,140             973,700             20,560               2.2%

Council 67,020               57,592               (9,429)                -14.1%

EOC 18,700               18,285               (415)                   -2.2%

Fire 278,397             292,650             14,252               5.1%

Bylaw 28,775               34,233               5,458                 19.0%

Parks, Recreation and Culture 160,849             180,257             19,408               12.1%

Planning and Development 60,319               43,872               (16,447)              -27.3%

Public Works 423,833             459,776             35,942               8.5%

Water Fund 981,249             817,718             (163,531)           -16.7%

Sewer Fund 109,593             95,631               (13,962)              -12.7%

Solid Waste 200,125             191,030             (9,095)                -4.5%

3,282,000         3,164,742         (117,258)           -3.6%

Surplus / (Deficit) 50,295               4,246,728         

Non-cash items included in Surplus/(Deficit)

Add back amortization 553,787             566,287             

MFA Actuarial Gain on Debt (17,506)              (20,422)              

586,576             4,792,592         

Cash items NOT included in Surplus/(Deficit)

Repayment of Debt Principal (96,102)              (97,311)              

490,475             4,695,281         

Build Canada Re-budget (217,665)           

CWWF Grant Capital (4,061,000)        

Transfer from (to) Reserves:

  Gas Tax Funding (56,450)              

  Water Surplus - based on draft water (12,404)              

  Sewer Surplus - based on draft sewer budget (11,462)              

Cash Surplus 336,300             
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The Village of Lions Bay

Consolidated Operating Budget 2017

(Draft)

2016 Proposed Re-Budgets

Operating

Planning Consultant (2016 budget - $30,000) 12,068             

Fire Services Strategic Review 5,000               

Office Assistant / Record Management 15,000             32,068             

Capital

SCADA 18,500             

Fence Replacement and Repair at Yard and Beach Park 15,000             

Design for Bayview Road Culvert Replacement

(2016 budget - $24,000) 10,250             

Bridge Repairs / Bridge Testing and Inspections 14,300             

Lions Bay Beach Park (2016 budget - $13,000) 12,376             

Fire Hoses and Fittings (2016 budget - $4,859) 3,007               

Fire - SCBA 4,000               

Fire Hall Exhaust System 6,250               

Burn Building 30,000             113,683          

Total Proposed Re-Budgets 145,751          
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