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We acknowledge that the land 

on which we live and work is the 

traditional territory of the Coast 

Salish Peoples. Specifically, we 

recognize the Musqueam 

όȄ Ƴ₳̒ƪ₳ȅ₳m) and Squamish 

(SἢwȄwú7mesh) Nations, and 

that their historic connections 

to these lands continue to this 

day.  
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Our Lions Bay 

  Nestled between the mountains and the sea along the scenic 

Sea-to-Sky Highway, the Village of Lions Bay is a unique 

coastal community known for its natural beauty, small-town 

charm, and strong sense of place. With panoramic views of 

Howe Sound, proximity to world-class trails, and abundant 

outdoor recreation opportunities, Lions Bay offers an 

unparalleled quality of life for residents and visitors alike. 

The Village is more than just a picturesque settingτit is a 

community defined by engaged citizens, dedicated 

volunteers, and a collective commitment to sustainability 

and resilience. As one of the smallest municipalities in British 

Columbia, Lions Bay takes pride in its ability to deliver high-

quality municipal services while preserving its close-knit 

character. 

Lions Bay is also a municipal member of the Metro 

Vancouver Regional District (MVRD), a partnership of 23 local 

authorities that work together on key regional services such 

as drinking water, wastewater treatment, solid waste 

management, air quality, and regional planning. Membership 

in the MVRD allows Lions Bay to benefit from shared 

resources, regional collaboration, and long-term planning 

that supports both the community and the broader Metro 

Vancouver area. 
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Lions Bay at a Glance 

 

549 
People per km2  

Population Density 

   

 
 

   

 
  

   

1,390 
Population 

 
2.53  

km 2 

Village Size 

 

506 

Occupied Private 

Dwellings  

  

2.8 
Average Household Size  

 

 

46.1 
Average Age 

 

$121,000  
Median after tax income 
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17.1  
Km of Roads 

 

 
 

 

7 

Parks, Courts, Walks 

 

2.2  

Km of Sewer lines 

 
 

 

 

3 
Treated water storage tanks 

 

16.1  
Km of watermains 
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Lions Bay Municipal Council 
 

   
    

 

 

                                                                      

 

    

Council provides local leadership by setting priorities, adopting policies, and making 
governance decisions in the best interests of current and future Lions Bay residents. Each 
member represents the municipality as a whole and may also serve on regional Committees, 
Boards, and Advisory Bodies, contributing to strategic direction, budget priorities, and 
regional collaboration. Regular Council meetings are generally held once monthly, with 
Committee of the Whole meetings scheduled once month, also. Regular Council and 
Committee meetings are open to the public and available in person or by Zoom. Details, 
agendas, and minutes are posted on the Village website: www.lionsbay.ca/governance/council-

committee-meetings.  

Councillor 
Marcus Reuter 

Mayor 
Ken Berry 

mayor.berry@lionsbay.ca 

Councillor 
Neville Abbott 

councillor.abbott@lionsbay.ca 

Councillor 
Michael Broughton 

councillor.broughton@lionsbay.ca 

Councillor 
Jaime Cunliffe 

councillor.cunliffe@lionsbay.ca 
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Message from the Mayor 
 

2023 was a year of reflection, resilience, and renewed purpose 

for the Village of Lions Bay.  

As one of the most distinctive and naturally stunning 

communities in British Columbia, we continued to face the 

challenges and opportunities associated with stewarding our 

limited infrastructure, safeguarding our environment, and 

delivering services that meet the expectations of a committed 

and passionate population. 

Throughout the year, Council and staff focused on strengthening foundational operations while 

responding to the ongoing pressures that face small municipalities across the province. From 

managing a constrained water system and navigating emergency preparedness to enhancing 

transparency in governance, our work has remained rooted in accountability and the long-term 

sustainability of our village. 

A major priority in 2023 was water security. With climate variability and seasonal droughts 

increasingly affecting our creek-fed system, Council supported short- and long-term actions, including 

leak detection, supply system reviews, and initiating the planning groundwork for a more resilient 

future supply, efforts that will continue into 2024 and beyond. 

We also took steps to address internal organizational needs. Following a period of transition in senior 

leadership, Council was pleased to welcome our new Chief Administrative Officer, Ross Blackwell, 

who joined the Village in September. Ross brings a wealth of experience in local government and 

community building, and his leadership is already helping to guide important operational 

improvements and restore confidence in municipal processes. 

With key vacancies filled and a renewed focus on organizational culture and service delivery, staff 

worked diligently throughout the year to restore core administrative systems, ensure compliance 

with bylaws and policies, and re-establish a respectful, high-functioning workplace. 

At the Council table, we took important steps to modernize policy, enhance meeting efficiency, and 

support respectful debate. Council continues to navigate challenging decisions, but our shared 

commitment to the community remains the constant that guides us. 

Importantly, 2023 reminded us of the strength of community. Whether through volunteers 

maintaining trails, emergency responders answering the call, or neighbours supporting each other 

through adversity, Lions Bay remains united in its sense of place and people. The spirit of 
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volunteerism is alive and well, and our thanks go to the many residents who dedicate their time to 

making our village safe, connected, and vibrant. 

As we move into 2024, I invite all residents to continue engaging with Council and staff as we tackle 

big questions about financial sustainability, infrastructure, and climate resilience. With ongoing 

dialogue and collective effort, we will continue to protect what makes Lions Bay exceptional, while 

adapting to the realities of the future. 

Thank you to my fellow Council members, Village staff, and especially our residents, for your 

patience, your passion, and your partnership. 

With gratitude, 

 

 

 

Mayor Ken Berry 
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Message from the Chief Administrative 

Officer 
 

It is my pleasure to contribute this message as Chief 

Administrative Officer for the Village of Lions Bay. Although I 

joined the organization only in the final quarter of 2023, it has 

already been a privilege to serve this exceptional community and 

to work alongside a dedicated and talented team of municipal 

professionals. 

The past year presented the organization with several challenges, 

some longstanding, others emerging, but through it all, staff 

continued to demonstrate resilience, adaptability, and a deep commitment to public service. 

Whether responding to operational pressures, regulatory demands, or supporting Council in its 

decision-making processes, staff consistently upheld the high standards expected by our residents. 

Over the last few months of 2023, I had the opportunity to listen, observe, and begin working with 

Council and staff to lay the groundwork for the important work ahead. While there is no shortage of 

priorities, I am confident that, together, we are well positioned to make meaningful progress in 2024. 

There is a shared commitment to good governance, continuous improvement, and service excellence 

that runs deep within the organization. 

Looking ahead, several key projects are poised to advance in the coming year, including infrastructure 

planning, community safety initiatives, and enhanced policy and bylaw development. With sound 

leadership, a motivated team, and the support of our community, I believe 2024 will be a year of 

steady progress and collective success. 

I would like to thank the staff for their professionalism and hard work throughout 2023, and Council 

for the opportunity to support the strategic vision of the Village. I look forward to what we will 

accomplish together in the months ahead. 

Respectfully, 

 

 

 

 

Chief Administrative Officer 
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Village of Lions Bay 

OCP Vision Statement 
 

This vision statement, taken from the Villageès Official 

Community Plan, is expressed in the present tense and it 

represents the communityès aspiration for how Lions Bay 

will be described in the future: 

 

Lions Bay residents value this community as a peaceful, close-knit 

village, deeply connected to the natural West Coast environment, yet 

close to a major metropolitan area. The community has a strong sense 

of self-governance while desiring to stay connected to neighbours and 

partners in the region. The recent and dramatic pace of growth along 

the Sea-to Sky corridor has created new challenges for Lions Bay. The 

community must be thoughtful and innovative in making development 

choices which maintain its unique sense of place, respect the natural 

environment, enhance its social diversity and provide affordable 

services to the community. Lions Bay strives to become a leader among 

municipalities in creating a sustainable community for future 

generations. 

For more information  

on the Official Community Plan, please visit: 

www.lionsbay.ca/services/planning-and-

development-services/official-community-plan 
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Council Strategic Priorities 
/ƻǳƴŎƛƭΩǎ нлннς2026 priority themes were not newly developed for this Council term. 

Instead, the 2020 Strategic Goals and Priorities established by the previous Council 

were carried forward following the 2022 municipal election. Council priority projects 

represent initiatives that extend beyond regulatory requirements and the delivery of 

core services, focusing on enhancing processes, systems, and customer service. 

These priorities are incorporated into departmental workplans, with timelines 

confirmed once funding is approved through the annual budget cycle. Each year, 

Council determines which projects to fund in support of the priority themes, and these 

decisions are reflected in the Five-Year Financial Plan.  The priority themes are outlined 

below. 

 

 

Financial
Ensure long-term financial sustability, maintain core services, advance 

strategic priorities and reduce infrastructure gap.  

Infrastructure
Resource and prioritize maintenance and upgrades per the IMP meeting 

appropriate and evolving standards and best practice.

Organization
Build and retain a motivated, high performing, and stable staff team 

capable of innovatively meeting core work, statutory requirements and 
Council strategic priorities.

Planning
Enhance and implement OCP to foster a prosperous, diverse and vibrant 

complete community. 

Communication
Enable an informed, engaged public through proactive, transparent, and 

timely communication.
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Council Advisory Bodies 
¢ƘŜ ŎƻƴǘǊƛōǳǘƛƻƴǎ ƻŦ ǘƘŜ ±ƛƭƭŀƎŜΩǎ ǾƻƭǳƴǘŜŜǊǎ ŀǊŜ ŘŜŜǇƭȅ ǾŀƭǳŜŘ ōȅ ōƻǘƘ /ƻǳƴŎƛƭ ŀƴŘ 

staff, as they play an essential role in supporting municipal functions and community 

life. In Lions Bay, volunteerism extends beyond service organizations and emergency 

response, encompassing participation on Council-appointed committees and working 

groups that provide advice and recommendations on key issues. 

¢ƘŜǎŜ ŀŘǾƛǎƻǊȅ ōƻŘƛŜǎ ŀǊŜ ŜǎǘŀōƭƛǎƘŜŘ ǘƻ ƛƴŦƻǊƳ /ƻǳƴŎƛƭΩǎ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ ŘŜŎƛǎƛƻƴ-

making process by offering perspectives, expertise, and community input on matters of 

municipal importance. The composition of such committees is carefully considered to 

reflect the diverse interests of Lions Bay residents, ensuring that decisions are 

ƛƴŦƻǊƳŜŘ ōȅ ŀ ōǊƻŀŘ ǊŀƴƎŜ ƻŦ ǾƛŜǿǇƻƛƴǘǎ ǿƘƛƭŜ ǊŜƳŀƛƴƛƴƎ ŀƭƛƎƴŜŘ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ 

strategic priorities. 

Council relies on a range of inputs to guide its governance and decision-making, including the work of 

committees, advice from staff, feedback from the public, and the framework provided by municipal 

policies, regional plans, regulations, and legislation. Committees established by Council serve a vital 

role by providing advice and recommendations on matters within their mandate or referred to them 

by Council, helping to ensure decisions 

are informed, transparent, and 

responsive to community needs. 

The Village of Lions Bay greatly values 

the commitment and expertise of its 

committee members, whose 

contributions significantly enhance the 

quality of municipal decision-making. 

Their dedication, alongside the input of 

residents and the professional guidance 

of staff, strengthens the capacity of the 

municipality to address challenges and 

ŀŘǾŀƴŎŜ /ƻǳƴŎƛƭΩǎ ǇǊƛƻǊƛǘƛŜǎ ƛƴ ǎŜǊǾƛŎŜ ƻŦ 

the community. 

 
 

Council 
Decision 
Making

Plans & 
Polcies

Regulation
& 

Legislation

Advisory 
Bodies

General 
Public

Staff
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Council Advisory Bodies ï  
2023 Volunteer Members 

Curly Stewart  

Memorial Trust Fund Award  

Emergency Program Committee 

 
Councillor Neville Abbott (Chair) 
Nicole Strahl 
Jennifer Hetherington 
Kit McLean 
Hugo Van Hoogstraten 

The Select Curly Stewart Memorial Trust 
Fund Award Committee was formed by 
Bylaw to advise Council on the selection of 
a high school applicant for the annual 
award of a scholarship from the Curly 
Stewart Memorial Trust Fund. 

The Committee continued fund raising 
throughout the year and raised the cash 
award to $1,000. By unanimous decision 
the Committee awarded Robyn Langford 
the 2023 Curly Stewart Memorial Trust 
Fund. 

 

 
Phil Folkersen (Chair) 
Mayor Ken Berry 
Councillor Neville Abbott 
Ron Miller (CAO) 
Nai Jaffer (PWM) 
Mary Brown (ESS) 
Barrett Germsheid (LBFR) 
Ed Langford 

The Lions Bay Emergency Program 
Committee provides guidance and oversight 
to ensure the Village is prepared for, can 
respond to, and recover from emergencies 
and disasters in alignment with provincial 
legislation and best practices. The Committee 
advises Council on emergency management 
policies, planning, and resource coordination 
to strengthen community resilience and 
public safety 
 

Infrastructure Committee Trees, Views and Landscapes 

Committee 

 
Councillor Neville Abbott (Chair) 
Mayor Ken Berry 
Councillor Jaime Cunliffe 
Tony Greville 
Hilary Monfared  
Brian Ulrich 

The Standing IC comprises volunteer 
technical subject matter experts and 
advises Council on long range infrastructure 
issues facing the community.  

 
Simon Waterson (Chair) 
Mayor Ken Berry 
Jay Barber 
Mike Jury 
Jim Cannell 

The Committee considers Tree-Cutting 
Permit applications pursuant to the Trees, 
Views and Landscapes Bylaw, providing 
balanced and objective advice to Council on 
these applications.  Committee inspection 
takes place at the location of the proposed 
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The Committee was reformed as a standing 
committee in July 2023 with revised terms 
ƻŦ ǊŜŦŜǊŜƴŎŜΦ ¢ƘŜ /ƻƳƳƛǘǘŜŜΩǎ Ƴŀƛƴ Ǝƻŀƭ 
for the year was to review the 2016 
Infrastructure Master Plan update 
members and Council on the status, and to 
make recommendations for priority 
projects for 2024. 

cutting and affected or interested residents 
may attend. 

Climate Action Committee Finance Committee 

Councillor Neville Abbott (Chair) 
Marcus Reuter (Deputy Chair)  
Christina Lee 
Clara George 
Greg Weary 
John Robb 
Norm Barmeier 

¢ƘŜ {ǘŀƴŘƛƴƎ /ƭƛƳŀǘŜ !Ŏǘƛƻƴ /ƻƳƳƛǘǘŜŜΩǎ 
mandate is to provide a local perspective to 
ŀŘǾƛǎŜ /ƻǳƴŎƛƭ ƻƴ ƳƛǘƛƎŀǘƛƴƎ ǘƘŜ ±ƛƭƭŀƎŜΩǎ 
greenhouse gas (GHG) emissions, to 
establish GHG reduction targets and to 
recommend policies and actions related to 
climate action as identified in the Village's 
Official Community Plan (OCP). 

The Committee was reestablished in March 
2023. During the year the Committee 
approved new terms of reference, set goals 
for the remainder of the council term, 
made recommendations for the beach park 
project and provided input for the new 
purchasing policy. The Committee started 
planning and developing the scope for the 
hall environmental upgrade and the mini-
recycling depot projects.   

 
Mayor Ken Berry (Chair) 
Michael Broughton 
Jeff Sparling 
David Shore  

 

 

The overall purpose and mandate of the 
Committee is to monitor the financial 
management of the Village and to provide 
timely advice and recommendations to 
Council on any matter affecting the 
financial integrity of the Village. 
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Other Municipal Bodies 

Board of Variance 

The Board of Variance differs from the municipal Advisory Bodies in that it is a quasi-judicial body 

established under the provisions of the Provincial Local Government Act with the authority to vary 

provisions of the Zoning Bylaw that do not change the permitted use or density. 

Morgan Gatto (Chair)  

Scott Gordon  

David Lee 

Lions Bay Beach Park Advisory Committee 

The Lions Bay Beach Park Revitalization Advisory Committee was established to engage the 

community and advance the federally and provincially funded project to upgrade the Beach Park, 

including improvements to the washrooms, playscape, and waterfront area. The Committee gathered 

ƛƴǇǳǘ ŀƴŘ ǇǊƻǾƛŘŜŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ ƎǳƛŘŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǎǳccessful delivery. 

Councillor Michael Broughton (Chair) 

Councillor Neville Abbott (until April 2023) 

Councillor Jamie Cunliffe (May 2023 onward)  

Scott Gordon 

David Lee 

Kirsty Pappas 

Oliver Ganske  

Susan Davis 

!Ř IƻŎ aŀȅƻǊΩǎ ²ƻǊƪƛƴƎ DǊƻǳǇǎ 

In Fall 2023, Mayor Ken Berry established community working groups in relation to Highway Noise, 

Parking, and the TransLink Lions Bay Connector to address resident concerns requiring timely action. 

These groups held their inaugural meetings in December 2023 and began advancing 

recommendations on these priority issues. 

Highway Noise Working Group  

The Highway Noise Working Group, chaired by Councillor Broughton, was established with a 90-day 

mandate to engage residents and generate recommendations for Council. The initiative emphasized 

collaboration, with resident members encouraged to contribute their skills and expertise, and to 

support two-way communication with the community, the Ministry of Transportation and 

Infrastructure (MOTI), Miller Capilano, and the RCMP. Notes, ideas, and background information 
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were shared among volunteers and Council to inform meaningful discussion and actionable 

outcomes. 

Parking Working Group 

The Parking Working Group, chaired by Mayor Berry, was formed in Fall 2023 in response to resident 

concerns requiring timely attention. Working Group members revisited past reports, explored new 

solutions, and examined opportunities for ongoing improvements to address evolving parking 

challenges and safeguard community well-being. With a 90-day mandate, the Working Group worked 

ǘƻǿŀǊŘ ŘŜǾŜƭƻǇƛƴƎ ŀ ǎŜǘ ƻŦ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ /ƻǳƴŎƛƭΩǎ ŎƻƴǎƛŘŜǊŀǘƛƻƴΦ 

TransLink Lions Bay Connector Working Group 

The TransLink Lions Bay Connector Working Group, chaired by longtime Kelvin Grove resident, Ron 

hΩ5ǿȅŜǊΣ ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘ ǘƻ ƎǳƛŘŜ ŎƻƳƳǳƴƛǘȅ ŘƛǎŎǳǎǎƛƻƴǎ ƻƴ ǘƘŜ ǳǎŜ ƻŦ ¢Ǌŀƴǎ[ƛƴƪ ŦǳƴŘǎ ŀǾŀƛƭŀōƭŜ ǘƻ 

the municipality. The Task Force engaged residents in clarifying the vision of the "Lions Bay 

Connector," considering both its potential and its limitations. Through its 90-day mandate, the group 

sought to provide Council with recommendations while also enhancing resident understanding of 

transportation options and opportunities within the Village. 

NOTE: The Mayor is an ex-officio member of all Committees of Council.  In addition, Mayor Berry 

has been appointed by Council as Member of the following:  

¶ ¢Ǌŀƴǎ[ƛƴƪ aŀȅƻǊǎΩ Council;  

¶ Director (all Metro Board functions except Sewer & Drainage District and Water District);  

¶ Appointed by Metro Chair as member of Climate Action Committee;  

¶ Pacific Parkland Foundation (Metro Parks);  

¶ Electoral Area A - Sub-Committee;  

¶ Aboriginal Relations Committee;  

¶ !ǇǇƻƛƴǘŜŘ ōȅ ¢Ǌŀƴǎ[ƛƴƪ aŀȅƻǊǎΩ /ƻǳƴŎƛƭ /ƘŀƛǊ ǘƻ ǘƘŜ CƛƴŀƴŎŜ ŀƴŘ DƻǾŜǊƴŀƴŎŜ /ƻƳƳƛǘǘŜŜ. 
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Municipal Services and 

Operations 

Organizational Structure 

 

 

 

 

 
 

    

 

  

Community 

 

Public Works 
Manager 

Mayor & 
Council 

CAO 

Financial 
Officer 

Municipal 
Accountant 

Fire Chief 

Officers Foreman 

Public Works 
Staff (4) 

Municipal 
Coordinator 

Administrative 
Assistants (2) 

(3PT) Bylaw 
Enforcement  

Building 
Inspector 

Fire Fighters 
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Administration 
 

!ŘƳƛƴƛǎǘǊŀǘƛƻƴ ƛǎ ƭŜŘ ōȅ ǘƘŜ /ƘƛŜŦ !ŘƳƛƴƛǎǘǊŀǘƛǾŜ hŦŦƛŎŜǊ ό/!hύΣ /ƻǳƴŎƛƭΩǎ ǎƻƭŜ 

employee, who is accountable for the overall leadership and management of the 

ƻǊƎŀƴƛȊŀǘƛƻƴΦ ¢ƘŜ /!h ǇǊƻǾƛŘŜǎ ǎǘǊŀǘŜƎƛŎ ŀŘǾƛŎŜ ǘƻ /ƻǳƴŎƛƭΣ ŜƴǎǳǊŜǎ ǘƘŀǘ /ƻǳƴŎƛƭΩǎ 

priorities, bylaws, and policies are effectively implemented, and is responsible for the 

execution of governance decisions as directed through Council resolutions. 

Administration also provides organizational support to the Mayor, Council, and the municipality as a 

whole, ensuring effective coordination across all municipal departments. By aligning operations with 

/ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴΣ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ Ǉƭŀȅǎ ŀ ŎŜƴǘǊŀƭ ǊƻƭŜ ƛƴ ŀŘǾŀƴŎƛƴƎ ǘƘŜ ±ƛƭƭŀƎŜΩǎ ƭƻƴƎ-term 

objectives and delivering responsive, transparent, and accountable local government. 

Administration fulfills this mandate by: 

¶ Organizing all meetings of Council, including 
preparation of agendas and minutes and providing 
meeting management,  

¶ {ǳǇǇƻǊǘƛƴƎ /ƻǳƴŎƛƭ ƛƴ ŘŜǾŜƭƻǇƛƴƎ /ƻǳƴŎƛƭΩǎ 
Priorities,  

¶ Administering the Council Priorities Plan, Budget 
process and Annual Report cycle,  

¶ Delivering human resource services, including 
recruitment and selection, workforce planning, 
training and development, employee and labour 
relations, disability management, job evaluation 
and health and safety,  

¶ Supporting Council in fostering relationships with 
First Nations,  

¶ Overseeing records management, 

¶ Processing requests for access to records and 
ensuring compliance with Freedom of Information 
and Protection of Privacy policies and legislation,  

¶ Administering leases and agreements for the 
Municipality,  

¶ Managing Municipally owned property,  

¶ aŀƴŀƎƛƴƎ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ website,  

¶ Issuing Special Event Permits,  

¶ Coordinating internal and external corporate 
communications,  
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2023 Highlights 
 

2023 Statistics and Key Performance Indicators 

 2023 2022 2021 2020 

Actionable Resolutions passed by Council in an 
open meeting 

104 167 165 148 

Bylaws Adopted 5 14 19 18 

Policies Adopted 4 0 2 4 

Freedom of Information Requests Completed 10 3 1.5 7 

Freedom of Information Request Hours Utilized 1.5 1 1.5 14 

Freedom of Information Billable Hours 0 0 0 0 

Website ς Average Views/Month 4,656 8,979 8,144 7,681 

Website ς Average Users/Month 1,385 2,435 2,738 2,260 

Village Update ς New subscribers* 49 34 55 97 

Village Update ς Average Open Rate 77% 75% 68% 70% 
*Village Update ς Current Number of Subscribers: 997 

 

  

Photo credit: Kelsey Wright 
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Financial Services 
The Financial Services Department is responsible for the comprehensive financial 

management of the municipality, encompassing financial planning, payroll and benefits 

administration, procurement, risk management, and insurance. Core functions include 

accounting, financial reporting, audit coordination, budgeting, and cash flow 

management. The department also oversees accounts payable and receivable, 

administers five distinct payroll groups, and manages staff benefit programs. 

Looking ahead, Financial Services remains committed to ensuring long-term financial 

sustainability, transparency, and accountability. Through prudent stewardship and 

continuous improvement, the department supports Council priorities while 

safeguarding the financial health and resilience of the community.

 
 

Financial Services leads the following: 

¶ Accounting Services ς accounts payable and receivable, banking, cash management 

¶ Payroll Services ς bi-weekly payroll processing and remittances, benefits administration, year-

end reporting 

¶ Revenue and Collections ς utility and property tax billing and collection, rate setting, 

remittance of taxes collected on behalf of other tax authorities, including school tax, 

administration of deferment program 

¶ Purchasing - procurement and risk management 

¶ Financial Reporting ς preparation of annual financial statements, quarterly financial reports, 

monthly grant reporting, annual local government data entry submission (LGDE), annual 

statement of financial information (SOFI)  

¶ Financial Planning ς preparation of annual budget and five-year financial plan  

¶ Financial Bylaws ς Water, Sewer and Solid Waste User Rate Bylaws, Five Year Financial Plan 

Bylaw, Tax Rates Bylaw, Fees Bylaw 

¶ Asset Management 

 
The department is comprised of two staff: the Financial Officer and the Municipal Accountant, with 

assistance provided by administration staff.  
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2023 Accomplishments 

¶ Overhaul of policies and procedures including new: 

(a) Travel expense policy 

(b) Corporate communications policy 

(c) Purchasing and purchase card policy 

(d) Respectful workplace policy 

¶ Implementation of budget milestone calendar and public feedback resource 

budget@lionsbay.ca 

 

2024 Planned Accomplishments 

¶ Integration of property tax and utility billing 

¶ Generate municipal billing directly from municipal software systems 

¶ Installation of front counter point of sale receipting system 

¶ Upgrade municipal software system modules to reduce reliance on paper based and excel 

solutions 

¶ Invest in staff development through training with UBCM and GFOABC 

¶ First Responder certification of public works and administrative staff with St. Johns Hospital 

¶ Continue to work with the Fire Chief to enhance the administrative capacity and efficiency of 

[ƛƻƴǎ .ŀȅ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘ όά[C.wέύ 

                           

During 2023 the Finance department managed a budget of $5.7 million dollars including various 

infrastructure projects.  Highlights include: 

 

  2023 2022 
Total revenue  5,696,670 4,477,541 
     Tax revenue  2,134,608 1,998,220 
     Utilities charges  1,322,550 1,257,157 
     Grants  1,492,761 520,755 
     Other  746,751 701,409 
Total expenses  4,610,507 4,518,933 
     General departmental  3,681,438 3,426,807 
     Water, Sewer  929,069 1,092,126 
Total capital expenditures  150,017 699,911 
Utilities bills mailed  556 556 
Property tax notices mailed  649 627 
Invoices paid  1,704 1,829 
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Operations 
The Public Works Department is responsible for the operation, maintenance, and 

ǊŜƴŜǿŀƭ ƻŦ ǘƘŜ ±ƛƭƭŀƎŜΩǎ ŜǎǎŜƴǘƛŀƭ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ƛƴŎƭǳŘƛƴƎ ǊƻŀŘǎΣ ǿŀǘŜǊ ǎǳǇǇƭȅ ŀƴŘ 

distribution, stormwater and drainage systems, parks, trails, and municipal facilities. 

Core functions include capital works delivery, fleet maintenance, and compliance with 

regulatory requirements. 

Looking forward, Public Works remains focused on infrastructure resilience, 

environmental stewardship, and service reliability. Strategic investments in asset 

ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǇǊƻŀŎǘƛǾŜ ƳŀƛƴǘŜƴŀƴŎŜ ŜƴǎǳǊŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŎǊƛǘƛŎŀƭ ǎȅǎǘŜƳǎ 

continue to ƳŜŜǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǇǊŜǎŜƴǘ ŀƴŘ ŦǳǘǳǊŜ ƴŜŜŘǎ. 

 

The team accomplishes this via the following major functions:  

¶ Planning and design of municipal services,  

¶ Monitoring infrastructure asset management through asset data collection, analysis, planning 

and prioritization,  

¶ Managing and supporting capital projects,  

¶ Coordinating construction projects to install, rehabilitate or renew storm drains, sanitary 

sewers and water mains,  

¶ Managing solid waste services, including curbside garbage and organics pickup, recycling, and 

operation of the drop-off depot,  

¶ Resurfacing or replacing roads,  

¶ Implementing construction projects that deliver safer streets for pedestrians, cyclists and 

drivers, and  

¶ Providing daily operations and maintenance of infrastructure, such as sewers, roads, water 

distribution, and street lighting. 

 

The municipality holds four Environmental Operators Certification Program (EOCP) classifications: 

¶ Class 1 Water Treatment Facility (Harvey water treatment plant) 

¶ Class 1 Water Treatment Facility (Magnesia water treatment plant) 

¶ Class 2 Water Distribution System 

¶ Small Wastewater System (sanitary sewers and Kelvin Grove secondary treatment plant). 
 

In 2023, the Public Works department comprised a manager and five operators with multiple 

required and optional EOCP certifications current on required continuing education units. 
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Public work combines physical assets with practices, policies and personnel to provide the services 

ŜǎǎŜƴǘƛŀƭ ǘƻ ǘƘŜ ǿŜƭŦŀǊŜ ŀƴŘ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ƻŦ [ƛƻƴǎ .ŀȅΩǎ ǊŜǎƛŘŜƴǘǎΦ   The department plans and 

delivers water, wastewater, parks, buildings and facilities, fleet and equipment, solid waste, events, 

and roads (bridges, drainage, parking, marking/signage/banners, snow & ice control, rail crossings, 

lighting).  Reporting to the CAO through the Public Works Manager, the department communicates 

with Council and its Committees, administrative and fire department staff, the public, vendors, 

contractors, consultants and other levels of government including water regulator VCH, wastewater 

regulator MoE, BC Ambulance, Ministry of Environment, TransLink, Miller-Cap, FLNRO and BC Parks.   

 

2023 saw Public Works again deliver core work and special projects.  In April, Public Works Manager 

Nai Jaffer was replaced by Karl Buhr.  A new Technician 1 was hired in December, and at year-end 

staffing comprised a Foreman 2, a Foreman 1 (promoted from Technician 2), a Treatment Plant 

Operator and two Technician 1s.  ¢ƘŜ tǳōƭƛŎ ²ƻǊƪǎ aŀƴŀƎŜǊ ŀƭǎƻ ƘŀƴŘƭŜŘ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ōȅƭŀǿ 

and IT/cybersecurity functions.   

2023 Accomplishments 

¶ After a spike to over 800,000 gallons per day of water consumption in May, leak detection and 

fixing was ramped up to reduce consumption to 400,000 GPD by early September, with no 

need to go to Level 3 conservation. 

¶ Completion of the mid-Bayview driveway bridge rebuild.  

¶ aƻŘƛŦƛŜŘ ǊŜǎǇƻƴǎŜ ǘƻ ¢ǊŀƴǎǇƻǊǘ /ŀƴŀŘŀΩǎ ƻǊŘŜǊ ǘƻ ǊŜƳƻǾŜ ǎǘƻǇ ǎƛƎƴǎ ŀǘ ǊŀƛƭǊƻŀŘ ŎǊƻǎǎƛƴƎǎ. 

¶ Lions Pride trail geotechnical hardening, fully funded by Ministry of Transport. 

¶ Parking and other street sign rationalization. 

¶ Installation of trail counters. 

¶ Dealing with multiple data outages at water treatment plants, including a lightning strike on 

Mag Plant, to be dealt with in 2024 by installation of fiberoptic connectivity. 

¶ Trail closure for fire danger.  

¶ Resurfacing of mid-Bayview, Oceanview and Kelvin Grove roads. 

Core work comprises: 

1. DAILY/WEEKLY 

a. Water sampling daily for chlorine and turbidity, weekly for biologicals. 

b. Water system 

¶ Ad hoc leak detection, fixes on public side. 

¶ Exercise air release valves every two weeks. 

¶ Inspect and clear intakes, from several times a day to weekly. 

c. Roads 

¶ Surface repairs. 

¶ Street sweeping, boulevard blowing, trimming. 
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¶ Snow and ice removal/road salting. 

d. Parks 

¶ Maintenance and cleaning: Lions Bay Beach Park, Brunswick Beach Park, Kelvin Grove 

.ŜŀŎƘ ϧ aŀǊƛƴŜ tŀǊƪΣ ²ŀŘŜ tŀǊƪΣ aŀǊƧƻǊƛŜΩǎ aŜŀŘƻǿǎΦ 

¶ Summer beach water sampling program. 

¶ Lions Bay Field mowing. 

e. Respond to CSRs 

f. Wastewater plant maintenance (weekly). 

g. Fallen trees, Tree Cutting Application inspections. 

h. BC One Call tickets. 

2. MONTHLY/SEASONALLY/ANNUALLY 

a. Water 

¶ Sampling/analysis 

- Daily for chlorine and turbidity 

- Weekly for bacteriological 

- Quarterly for asbestos, haloacetic acids, trichloromethane 

- Semi-annually for metals and minerals 

¶ Timbertop pressure booster station maintenance. 

¶ Watermain flushing program (2/year). 

¶ Maintain 30 potable and fire PRVs, strainers. 

¶ Receive, deliver and transfer 12% hypo to treatment plants. 

¶ Annual A&B inspections for 72 hydrants. 

¶ Annual report to Coastal Health. 

b. Wastewater 

¶ Annual sewer video inspection. 

¶ Quarterly sampling for BOD, TSS. 

¶ Twice annual plant pump-out and full inspection, gearbox oil change. 

¶ Annual report to Ministry of Environment. 

c. Roads, Parks 

¶ Add bark mulch, soil and plants to all gardens. 

¶ Boulevard maintenance: rock removal, brushing outside bird nesting, culvert & ditch 

clearing, runoff catch basins, mowing, pruning. 

¶ Flail mow treatment plant access roads. 

¶ Lions Bay Beach Park 

- Opening: remove winter drift logs, place log boom and float, replenish sand. 

- Service trash, washrooms. 

- Closing: winterise plumbing. 

- Pump septic system. 
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¶ Open, close tennis court. 

¶ Kelvin Grove washrooms. 

¶ Place hanging baskets, banners, seasonal lights. 

¶ Commemorative bench program. 

d. Facilities 

¶ Fuel tanks polishing. 

¶ Roof and gutter blowing. 

¶ {Ŝǘ ǳǇ ŀƴŘ ǘŀƪŜ Řƻǿƴ ŦƻǊ /ŀƴŀŘŀ 5ŀȅΣ CƛǊŜŦƛƎƘǘŜǊ 5ŀȅΣ wŜƳŜƳōǊŀƴŎŜ 5ŀȅΣ 5ƛǇ Ψƴ 

Dash. 

 

3. MULTI YEAR 

a. Bridge inspections. 

b. Sewer outfall diver inspection. 

c. Water tank ROV inspection, diver cleaning. 

d. Sewer smoke testing. 

e. Mandatory Environmental Operators Certification Program credentials. 
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Lions Bay Fire Rescue 
 

Lions Bay Fire Rescue (LBFR) is responsible for fire protection, rescue services, first 

responder medical aid and fire prevention in the municipality and on Highway 99. LBFR are 

the first responders to a variety of emergency and non-emergency incidents. They respond 

not only to fires but also medical emergencies, motor vehicle accidents, technical rescues, 

forest interface, and much more. They are highly trained and cumulatively volunteer over 

2050 hours each month in training, shift weekends, and emergency response. The 

volunteers train every Wednesday night and one full weekend every month, 

demonstrating a high level of dedication. 
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2023 was a year of transition after the retirement of Fire Chief Andrew 

Oliver in October 2022 after over 20 years with LBFR. The Village 

welcomed Barret Germsheid as the new Fire Chief in March 2023 and 

the hiring of several new volunteers as well as the promotion of 

multiple members within LBFR. 

 

  2023 Accomplishments 

¶ Celebration and retirement of Fire Chief Andrew Oliver. 

¶ Wildland firefighter S100 certification of 80% of LBFR. 

¶ Exterior Fire fighter certification of an additional 2 Lions Bay 
permanent resident LBFR members. 

¶ Officer/Team leader certification of 6 more LBFR members including the promotion of 
Lieutenant M. Russell. 

¶ Adoption and use of Vector Solutions training and record management software. 

¶ Coast and Corridor Chiefs Association (CCCA) meetings and sharing of ideas and issues. 

¶ Inter-department training with Britannia Vol. Fire Rescue. 

¶ άwŜǎƛƭƛŜƴǘ aƛƴŘǎέ ƛƴǎǘǊǳŎǘƻǊ ŎƻǳǊǎŜ. LBFR hosted and enrolled 2 members in this weeklong 
course; fire departments from North Vancouver to Pemberton and the Sunshine Coast all 
attended. 

¶ Weekly in-depth training on disciplines including Fire behavior and the modern fire 
environment, Auto-extrication, EMR/FR, wildland interface and more. 

 

2024 Planned Accomplishments 

¶ Establish a fire prevention and inspection program as mandated by the Office of the Fire 
Commissioner for all commercial, public, and strata buildings. 

¶ Work to build the Village of Lions Bay wildfire/Interface/Intermixed fire prevention and 
ƳƛǘƛƎŀǘƛƻƴ ǎǘǊŀǘŜƎȅ ǘƘǊƻǳƎƘ ǇǳōƭƛŎ άCƛǊŜ{ƳŀǊǘέ ŜŘǳŎŀǘƛƻƴΣ ƘƻƳŜ ƛƴǎǇŜŎǘƛƻƴǎ ŀƴŘ ǘƘŜ ǎŀƭŜ ƻŦ 
residential wildfire protection kits. 

¶ Continued LBFR wildland training and specific wildland/interface equipment acquisition. 

¶ Fire Engine service life as determined by the Fire Underwriter Survey is 20 years, LBFR has two 
engines, and they are currently 12yrs and 23yrs old. LBFR will work towards replacement of 
one engine and plan for the future replacement of the second. 

¶ Firefighter Day will be back again this summer. 

¶ Increase recruitment of permanent residents, home-owner members as well as non-
permanent resident members. 

¶ Find residential accommodation for our new members and investigate opportunities for 
municipal housing. 
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Statistics & Key Performance Indicators 

 

 2023 2022 2021 2020 2019 

Motor Vehicle Accidents: 23 27 29 25 30 

Medical Responses: 31 20 41 18 33 

Structure Fires: 3 1 1 2 4 

Miscellaneous Events: 46 14 43 37 43 

Total Calls for Service: 85 108 114 82 110 

Provincial Emergency Program 

Reimbursements 

$13,455 $13,863 $11,353 $10,469 $11,045 
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Other Municipal Services 
Emergency Planning 

Emergency Management is coordinated by the municipality in accordance with provincial legislation 
and best practices. This function ensures preparedness, response, and recovery capacity for a range 
of hazards including wildfires, severe weather, and seismic events. Key activities include developing 
and maintaining emergency plans, coordinating training exercises, supporting the Emergency 
Operations Centre, and working with regional partners and volunteers. Community resilience is 
enhanced through public education, emergency communications, and the dedication of the 
ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ 9ƳŜǊƎŜƴŎȅ aŀƴŀƎŜƳŜƴǘ ǾƻƭǳƴǘŜŜǊǎΦ ¢Ƙƛǎ ŎƻƭƭŜŎǘƛǾŜ ŜŦŦƻǊǘ ǎǘǊŜƴƎǘƘŜƴǎ [ƛƻƴǎ .ŀȅΩǎ 
ability to respond to emergencies and safeguard residents. 

The Emergency Program Coordinator (EPC), Phil Folkerson, continued in his role, serving the 
municipality one day per week. The EPC is responsible for advancing community preparedness, 
coordinating emergency response planning, supporting volunteer training, and ensuring alignment 
with provincial emergency management standards. In 2023, key achievements included the 
ŀŎǉǳƛǎƛǘƛƻƴ ŀƴŘ ǇƭŀŎŜƳŜƴǘ ƻŦ ŀ ǎŜŎǳǊŜ ǎƘƛǇǇƛƴƎ ŎƻƴǘŀƛƴŜǊ ŀǘ ǘƘŜ ǎŎƘƻƻƭΩǎ ƭƻǿŜǊ ǇŀǊƪƛƴƎ ƭƻǘ ǘƻ ǎǘƻǊŜ 
emergency response supplies, further strengthening the ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ resilience and capacity to 
respond effectively in the event of an emergency. 

Emergency Support Services 

Lions Bay resident, Mary Brown continued as Director of Emergency Support Services for the 
municipality on a volunteer basis.  

2023 Accomplishments 

Å The municipality was registered with Emergency Management and Climate Readiness (EMCR) as 
an Evacuee Registration and Assistance (ERA) community. This allows residents to self-register 
with Emergency Support Services (ESS) to meet the basic needs of uninsured people during an 
evacuation. 

Å Lions Bay is registered with Alertable, a telecommunications-based population alerting system. 
Three residents are now trained to post emergency messages that pertain specifically to the 
village on Alertable. 

Å Managed and resupplied emergency supplies. 
Å Community outreach and education during Emergency Preparedness Week, May 7-13, to ensure 

Lions Bay Residents are informed, engaged and prepared. 
Å Recruited 4 new ESS volunteers. 

Policing 

Policing services are provided to the Village of Lions Bay by the Sea to Sky RCMP Detachment, located 

in Squamish. The Village experiences an extremely low crime rate, with the most frequent calls for 

service relating to traffic incidents and abandoned 9-1-1 calls. In addition to law enforcement, the 

RCMP supports crime prevention, traffic safety, and community policing initiatives. This partnership 
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ensures that residents benefit from responsive, professional policing services while maintaining a 

high level of safety and security in the community. 

Statistics & Key Performance Indicators** 

 2023 2022 2021 2020 2019 

Calls for Service 380 368 466 432 416 

Crime Against Person 18 3 6 7 4 

Robbery 0 0 0 1 0 
Domestic Violence ς No Assault 0 1 6 3 3 
Assault 6 7 4 8 2 
Property Crime 25 34 28 37 39 

Other* 294 295 387 355 357 

Total Collisions 29 23 23 33 25 

Collisions (Hwy. 99 only) 17 17 22 31 19 

Impaired Drug/Alcohol Infractions 8 5 12 14 11 

*Includes bail violations, weapon charges, traffic violations, stranded persons etc. 

** Statistics include founded reports (investigation determines the incident occurred) and unfounded reports (investigation 

finds the incident did not occur) 

Bylaw Enforcement 

Bylaw Enforcement is responsible for upholding the municipal Bylaws and regulations to protect 

community safety, environmental integrity, and quality of life. The Bylaw Enforcement Officer 

addresses a range of matters including land use matters, parking, noise, and animal control, while 

also supporting seasonal staff to manage peak summer activity. The focus is on education, voluntary 

compliance, and fairness, with enforcement actions taken where necessary. By fostering community 

awareness and accountability, Bylaw Enforcement ensures that Lions Bay remains a safe, respectful, 

and livable community. 

The Village normally employs one Bylaw Enforcement Officer on a part time basis and seasonal 

personnel between May and September to address key issues where escalation to enforcement 

measures is warranted, mostly related to parking, animal control, and noise. In 2023, three Bylaw 

Officers were deployed from April through to October, consistent with 2022.   

Type 2023 2022 2021 2020 2019 

Warning Tickets Issued 44 73 35 75 8 

Bylaw Notices Issued 1,374 1,566 1,591 1,104 655 

Bylaw Notices Disputed 26 266 331 206 53 

Payment Demand Letters 
Sent  

269 269 422 335 238 

Referred to Collections 
Agency 

413 263 410 285 222 

Parking Fine Revenue $95,168 $93,835 $122,427 $96,134 $22,356 

Parking Meter (Net) Revenue $130,824 $125,892 $128,995 $29,648 $35,828 
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Building Inspection 

The Building Inspection Department plays a critical role in ensuring that all construction within the 

municipality complies with the BC Building Code, municipal bylaws, and applicable safety standards. 

Building inspection is a legislated requirement under the Community Charter and Building Act, 

designed to safeguard the health, safety, and structural integrity of buildings for current and future 

occupants. 

In Lions Bay, the function is delivered on a part-time basis, with the Building Inspector reviewing 

permit applications, conducting plan checks, and carrying out field inspections at key stages of 

construction. The department works closely with property owners, contractors, and design 

professionals to provide guidance on regulatory compliance while supporting efficient and safe 

development in the community. 

 

2023 Building Statistics 

Year # Permits Issued # New Builds # Renovations Construction Value ($) 

2018 18 0 18 3,939,850 

2019* 28 4 24 8,877,805 

2020 22 1 21 2,641,262 

2021 25 2 23 3,701,800 

2022 20 2 19 3,843,400 

2023 9 2 7 3,742,050 
*2019 includes $2,711,000 for a Municipal Project 

 

 



 

 

VILLAGE OF LIONS BAY 2023 ANNUAL REPORT        33 | P a g e 

 

Community Partners 
The Village of Lions Bay deeply values its community partners, whose contributions are essential to 

the safety, resilience, and well-being of our residents. From emergency services and regional agencies 

to local organizations and volunteers, these partnerships strengthen daily operations and enhance 

our capacity to thrive. Together, we share a commitment to building a connected, sustainable, and 

vibrant community. 

 

Volunteer Groups 

¶ Lions Bay Community Scholarship Foundation 

¶ Lions Bay Bear Smart  

¶ Lions Bay Fire Rescue 

¶ Lions Bay Emergency Social Services 

¶ Lions Bay Arts Council 

¶ Lions Bay Trailblazers 

¶ Lions Bay Native Plant Garden Association 

¶ Lions Bay Seniors Social Circle 

¶ Lions Bay Block Watch 

¶ Lions Bay Historical Society 

¶ Lions Bay PAC 

¶ Lions Bay Events Committee 

¶ Lions Bay Remembrance Day Team  

¶ Lions Bay Community Gardeners  

¶ Lions Bay Caroling Team 

¶ Lions Bay Search and Rescue 

¶ Lions Bay Bird Friendly 
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Message from the  
Financial Officer 
I am pleased to present the Village of Lions Bay Statement of Financial Information (SOFI) for the year 

ended December 31, 2023.  This statement includes the audited financial statements along with 

other legislated disclosures.  The SOFI, Annual Report, and Audited Financial Statements are available 

for review on the Village of Lions Bay website. 

The SOFI, and the financial statements therein, are the responsibility of the Village of Lions Bay 

management.  The SOFI has been prepared in compliance with the Financial Information Act, Section 

167 of the Community Charter, and in accordance with generally accepted accounting principles 

approved by the Public Sector Accounting Board. 

The Village maintains a system of internal accounting controls, including policies and procedures, 

designed to safeguard the assets of the Village and provide reliable financial information.  The 

financial statements have been audited by MNP LLP, whose role is to obtain reasonable assurance 

about whether the financial statements as a whole are free from material misstatement. 

MNP LLP has expressed that, in their opinion, these statements present fairly, in all material respects, 

the financial position of the Village as of December 31, 2023, and its results of operations, its changes 

in net financial assets and its cash flows for the year then ended in accordance with Canadian public 

sector accounting standards. 

The Village provides a wide variety of essential services to its residents, visitors and stakeholders.  

Services include parks and recreation, fire protection, emergency preparedness, bylaw enforcement, 

infrastructure maintenance and development, water utilities, wastewater and solid waste utilities 

and recycling services.  

Financial Highlights 

Schedule I compares the summary Statement of Operations and Accumulated Surplus for 2023 

compared to 2022.  Total revenue increased 27% primarily related to increased government transfers 

received.  Government transfers are recoded when the amounts are received so the increase was a 

result of the grant program funds received in 2023.  Total government transfer revenue was $1.49 

million in 2023, an increase of $972 thousand from 2022.  Government transfer revenue accounted 

for 26% of total revenue. 

  



 

 

VILLAGE OF LIONS BAY 2023 ANNUAL REPORT        36 | P a g e 

 

Schedule I 

Category 2023  

(in $000s) 

2022  

(in $000s) 

Variance 

(in $000s) 

Total revenues 5,697 4,478 1,219 

   Taxation revenue 2,135 1,998 136 

   Government transfers 1,593 521 972 

   User fees & other revenues 2,069 1,959 111 

Total expenses 4,611 4,519 92 

Annual surplus (deficit) 1,086 (41) 1,128 

Accumulated surplus, year end 27,914 26,282 1,086 

Schedule II compares a summary of the Statement of Financial Position comparing 2023 results with 

2022.  The net financial position increased by $1.57 million, or 17%, when compared to 2022.  The 

increase was driven primarily by additional government transfers, recorded in surplus, to fund future 

infrastructure development.  Non-financial assets decreased by $461 thousand from 2022 due to 

amortization of capital assets. 

Schedule II 

Category 2023  

(in $000s) 

2022  

(in $000s) 

Variance 

(in $000s) 

Financial assets 6,914 5,897 1,018 

Financial liabilities 2,449 2,978 (529) 

Net financial assets 4,466 2,918 1,547 

Non-financial assets 23,449 23,910 (461) 

Accumulated surplus 27,914 26,828 1,086 

Looking forward, the Village has adopted a five-year plan that prioritizes sustainable service delivery 

and the renewal of critical infrastructure.  Significant infrastructure replacements are anticipated 

over the next 5 ς 10 years, presenting both fiscal and operational challenges.  To ensure 

intergenerational equity, staff are assessing the life-cycle costs and targeting appropriate reserve 

contributions.  Annual tax and utility funded contributions to reserves are projected to steadily 

increase over the planning horizon to prepare for these capital demands.  
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The Village also maintains a series of financial management policies and bylaws that guide decision-

making, safeguard resources, and ensure transparency in financial reporting.  The most notable 

include: 

- Asset Management Policy ς establishes principles for sustainable asset renewal and guides the 

Village in responsibly managing its infrastructure. 

- Purchasing Policy ς provides clear authority and limits for municipal purchasing decisions and 

supports sustainable procurement practices. 

- Reserve Fund Policy and Bylaw ς ensures funds are directed toward specific future purposes 

and that reserves are managed equitably. 

- Investment Policy ς establishes prudent standards for investing surplus finds in compliance 

with the Community Charter. 

- Other Policies ς including Property Tax Exemption, Expense Reimbursement, Grain in Aid, and 

Whistleblower Policies, all of which support financial accountability. 

These policies and the five-year financial plan provide a framework for the Village to maintain fiscal 

responsibility, prepare for future infrastructure needs, and ensure services remain sustainable for 

current and future residents. 

These policies may be viewed at the Village of Lions Bay Municipal website. 

 

Joseph Chirkoff, CPA, CA 

Financial Officer 
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